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December 13th, 2023



Zoom Meeting Logistics

To ask a 
question, please use 

the chat box.

Raise your hand if you 
want to verbally ask a 

question.

Resources from today’s 
session will be posted 

in Chat.

You may adjust your 
audio by clicking Audio 

Settings.

You have been 
automatically muted 

with video turned off



Agenda

❖ Updates
❖ Adult Day Center IPC Needs Assessment Results

• Strengths 
• Challenges & Barriers 
• Topics most challenging to implement 
• Topics needing more support and resources 

❖ Q&A with LeadingAge Virginia and Health Quality Innovators



Updates
❖ ADC Model Infection Prevention and Control Policies Compendium Notebooks 

have been mailed and will be delivered directly to ALL licensed Virginia ADCs 
in December 2023

❖ We have launched the Model Infection Prevention and Control Policies for 
Adult Day Centers webpage and Model IPC Policies Library, where all products 
developed by this grant will be housed for ease in access by ADC leaders.
• Access the webpage HERE!

❖ 13 model infection prevention and control policy templates and additional tip 
sheets ready for customization and implementation at ADCs. 
• They can be accessed on the online resource library HERE!

https://leadingagevirginia.org/page/AdultDayIPC
https://leadingagevirginia.org/page/ADCIPC_ResourceLibrar


ADC IPC Needs Assessment 
LeadingAge Virginia developed a needs assessment to determine the capabilities for Adult 

Day Centers to implement the grant-developed resources.

The IPC Needs Assessment allows us to:

❖ Better understand infection prevention practices in place at each center;

❖ Better understand ADC’s adoption of the grant-developed model infection prevention 

policies and related tools; 

❖ Better understand barriers or challenges to effective infection prevention practices in each 

center; and 

❖ Align LeadingAge Virginia’s resources with any observed gaps in infection prevention 

practices and/or challenges reported by ADCs.

Needs assessment was sent to all Adult Days in Virginia, we will still be accepting 

responses until July!



ADC IPC Needs Assessment 

❖22 Questions
❖3 Sections

• Demographic Information
• Infection Prevention & Control Practices 

and Needs
• Preparing for Upcoming Education Sessions

❖Average completion time: 21 mins



Strengths

❖Environmental Cleaning and Disinfection
❖Hand Hygiene 
❖Respiratory Hygiene 
❖Selection and Use of PPE 
❖Auditing and Monitoring 
❖Participant Care Equipment, Devices, & 

Supplies 



Challenges and Barriers

❖Frequent policy and guidance changes
❖Getting participants to use handwashing stations 
❖Resources
❖Staff + Staff Turnover 
❖Participants coming to center when sick 
❖Outbreaks for things that do not have as much 

guidance (ex. Lice)



Most Difficult Topics to Implement in 
ADCs

❖ Respiratory Hygiene & Cough Etiquette 
❖ COVID Protocols 
❖ Hand Hygiene 
❖ Implementation and monitoring of practices 

that may happen at home (ex. devices & 
supplies) 

❖ IPC Program 



Topics Needing More Support and Resources

❖ Group Coaching, Staff Training, 
and Adult Learning Principals 

❖ Workplace Health
❖ Regulated Waste Disposal 
❖ Participant Care Equipment, 

Devices, & Supplies 
❖ Hand Hygiene 



Next Session

Adult Day Centers Office Hours

❖ Topic: Adult Learning Principles with Ginger Vanhoozer
❖ Date: January 10th

❖ Time: 1:30pm-2pm

REGISTER NOW

https://us02web.zoom.us/meeting/register/tZIkdeqsqDwoGtBHBb9lUxFBCPx9MxdGlzc8


Contact Information 

Emily Varvil, MPH
Project Manager 
Emily@leadingagevirginia.org
907.854.4059

mailto:Emily@leadingagevirginia.org


Q & A 
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