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Zoom Meeting Logistics

❖ To ask a question, click on the Q&A icon. 

❖ Raise your hand if you want to verbally ask a question. 

❖ Resources from today’s session will be posted in Chat. 

❖ You may adjust your audio by clicking Audio Settings. 

❖ You have been automatically muted with video turned off



Agenda

❖ Guest Presentation: Ginger Vanhoozer, 

Virginia Department of Health (VDH)

❖ Save the Date: February Office Hours 

Session & Polling Question

❖ Q & A



Making IPC Education Sticky:

Using workplace learning principles to make 

education fun and long lasting

Ginger Vanhoozer, BSN, RN, CIC, CCHM



Education is not a data transfer

● The person's preconceived 

assumptions and previous 

knowledge - as well as the 

prevailing culture - have an effect 

on how knowledge is shaped for 

the learner

(Nevalainen et al., 2018)



Biggest struggle when training on IPC topics?

1. Planner Resources:
• “Having access to up-to-date information & training for my staff”

• “Having updated information”

• "Lack of a baseline knowledge amongst a lot of EMS Clinicians”

• “Not having a strong grasp on the material”

• “Just getting into it I am a little nervous, new to the role & don't 

have the initial knowledge of how to provide the training to staff”

• “RESOURCES”

• “Staying up to date with changes”
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Easy Ways to Make Nuggets

1. Take just what you need from a 

reputable open source (VDH, CDC, 

WHO, etc. )



Easy Ways to Make Nuggets

1. Take just what you need from a reputable open 

source (VDH, CDC, WHO, etc. )



What makes a good nugget?

● Standalone mini learning nugget

● Can fit into a larger box with similar 

nuggets 

● Usually less than 5 minutes 

● Goals are specific learning outcomes

● ? What nuggets might we prioritize?

○ Outbreaks, resp seasons, safety issues



Biggest struggle when training on IPC topics?

2. Access Limitations:
• “Getting personnel together for in-person training due to 

work schedules and staffing shortages”

• “Getting everyone together to train”

• “Lack of participation from co-workers and/or employees”

• “Having crews available to train since we are so busy”

• “Getting management buy-in”

• “Short time frame to train staff”
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Classroom v/s Work Based Learning

● Formal learning methods have 

only a marginal effect on learning 

compared to work-based 

learning
(Nevalainen et al., 2018)

● Work based learning-use the 

right tool for the job!



Work Based Learning (WBL)

● Primary opportunities, designed primarily to facilitate learning

•written information (e.g. policies and procedures, induction pack)

•e-learning

•workshops or regular training meetings (including peer teaching)

•simulations

•working alongside someone more experienced e.g. practice development 

nurses or clinical nurse specialists

•working under supervision

•shadowing other staff

•visits to other services or teams

(Attenborough et al., 2019)



Work Based Learning (WBL)

● Primary opportunities, designed primarily to facilitate learning

● Secondary opportunities, learning is a secondary outcome.

• Discussions with colleagues (e.g. meetings, rounds, safety huddles)

• Ad hoc discussions (watercooler and hallway convos)

• Modelling

• Debriefs after serious untoward incidents and near misses

• Schwartz rounds (discuss the emotional and social aspects of working in 

healthcare)

• Audits

• Service development and quality improvement initiatives

(Attenborough et al., 2019)

Sprinkles of learning



Biggest struggle when training on IPC topics?

3. Perception of Infection Prevention Topics
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Biggest struggle when training on IPC topics?

3. Perception of Infection Prevention Topics
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Boring subject



Biggest struggle when training on IPC topics?

3. Perception of Infection Prevention Topics:
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“Students think that it's 

boring”. 

“Limited interest in 

Infection Control”. 

Boring subject

“Making the required 
material interesting” 

“Making the 

training relevant 

and not boring”.

“Lack of 
interest in IPC”



● “When one encounters a novel stimulus this sets 

off a cascade of brain responses, activating 

several neuromodulatory systems”.

● As a consequence novelty has a wide range of 

effects on cognition;
○ improving perception and action

○ increasing motivation

○ eliciting exploratory behavior

○ promoting learning

Why make it fun?



Fun education

=

Sticky 

education



PPE Fashion Show
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Storytelling and Education

● Engage and motivate adult learners

○ Capture attention and interest using emotions, 

humor, suspense, or drama.

● Gives meaning by using real-life situations, goals, or 

challenges.

○ Stimulate critical thinking and problem-solving

● Makes education sticky by applying what they have 

learned to new or different contexts.



Education Station Prototypes: Tell a Story
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Education Station Prototypes: Do and Tell
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Interactive Education: Do and Tell
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Hand Hygiene and PPE



Training Trainers: Educator Skills that Last

● Roadshow not the traditional “train the trainer” 

model where the focus is on technical 

knowledge or specific skill to be passed on.

● Roadshow builds IPC educator capacity, 

flexible for whatever IPC topic is needed.

● Look for full day trainings this summer in each 

region of Virginia. More details coming soon.
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You are not alone!

•A weekly featured education 

nugget

•Chat with VDH IPs and subject

matter experts 

•IP peer to peer support 

•Quick roundup of the week’s 

infection prevention updates

Register at https://redcap.vdh.virginia.gov/redcap/surveys/?s=C7KAYN7MLDKJYKPC

https://redcap.vdh.virginia.gov/redcap/surveys/?s=C7KAYN7MLDKJYKPC
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https://www.vdh.virginia.gov/vipta/

https://www.vdh.virginia.gov/vipta/


Thank You
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hai@vdh.virginia.gov

Ginger.Vanhoozer@vdh.virginia.gov

Contact Us:Visit the VDH HAI/AR Website:

https://www.vdh.virginia.gov/haiar/



Quick Reminders 

❑ Confirm Notebook Delivery
❑ Complete Needs Assessment
❑ Visit our Webpage!
❑ Schedule 1:1 chat with me!
❑ Request Technical Assistance
❑ Register for Office Hours...

https://forms.office.com/r/kVSKtVLGxu
https://leadingagevirginia.org/page/AdultDayIPC


Next Session

Adult Day Centers Office Hours

❖ Topic: TBD (Polling Question)
❖ Date: February 14th
❖ Time: 1:30pm-2pm

REGISTER NOW

https://us02web.zoom.us/meeting/register/tZwrfuqhrTMqGNNxAihD33IR7AF4H_ldmRTm


Contact Information 

Emily Varvil, MPH

Project Manager

Emily@leadingagevirginia.org

907.854.4059

mailto:Emily@leadingagevirginia.org


Q & A 
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