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AICUO Facilities Management 
Leadership Roundtable 

Discussion

Wednesday, October 9, 2024 
Zoom

• Prioritizing Capital Investments
• Maximizing External Funding Opportunities
• Integrating Sustainable Practices
• Addressing Housing Renovations and Modernization Needs
• Workforce Development for Maintenance and Trades

development
• Managing Deferred Maintenance
• Physical Plant Equipment Lifecycle Management
• Evaluating Performance Contracts: Benefits and Drawbacks

Welcome & Introductions

Roundtable Discussion Topics




