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AMAC HR Roundtable
Check-In Webinar

What's Changed, What's Next?
May 6, 2026 | 10 am ET
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PRESENTERS

Rob Lowe
Chief People & Culture Officer,
Los Angeles World Airports
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Dennis Payne

Director, Human Resources,
O'Hare and Midway
International Airports
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Maruchy G. Cantu
Executive Vice President,

Administration, Dallas Fort Worth
International Airport
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EVOLVING TALENT

e Moving from Reactive to a Proactive model

e Eliminate obstacles for team, automate to
reduce errors and increase efficiency

e Transition from Order Takers to

Consultative engagement with managers
and the candidate pool

e Branding your Organization as a career
destination -the place you want to work
and can grow your career.
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START SMALL (it will snowball)

e |dentify Low-hanging Fruit

e Dive into data

e Eliminate unnecessary steps in your process

e Ildentify sticking points and roadmap improvements

e Leverage your tech-stack’s AEs and their
knowledge base

e Communicate —constantly

e Your team knows the challenges better than anyone
e Your customers can be part of the solutions
e Use LinkedIln, Promote GlassDoor, encourage alumni networks

LOS ANGELES WORLD AIRPORTS



MAYOR BRANDON JOHNSON

Labor Relations - Managing Workplace-
Related Grievances

(DA O'HARE &MIDWAY




GRIEVANCE PREVENTION

* Management Training (Online/Virtual Training), Knowledge City (1000+ trainings)
— Conflict Resolution (Non-Represented Employees)
— Effective Communication
— Soft Skills
— Workplace Training

» Labor Management System (LMS)
— LMS is used by Managers and Labor Relations
— Obijective is to initiate log for potential disciplinary actions
— Streamlines requests for past disciplines (EEO and Department of Law)
— Document, Document, Document!!

CDA O'HARE & MIDWAY
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UNION VS. NON-UNION EMPLOYEES

« Labor Relations is responsible for managing the relationship with each union to ensure that their agreed upon
Collective Bargaining Agreement (CBA) is being upheld and followed for their respective union employees

— Union Employees are encouraged to know and understand their CBA
— All 21 CBAs are updated and available online for review

— Disciplinary Recommendations (Progressive not punitive)

— Violence In the Workplace vs. EEO (Reporting)

* Non-Union employees are supported with conflict resolution meetings which includes Human Resources
— Labor Relations offers Employee Assistance Programs (EAP)
* Mental Health Assistance

» Counseling
* Drug andAlcohol Abuse Prevention Programs

CDA O'HARE & MIDWAY
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Organizational Culture Eats Strategy for Breakfast

CULTURE STRATEGY

DFW
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STRATEGY IS A BLUEPRINT
OF DECISIONS IN AN
ORGANIZATION

BUILD AROUND THE VISION AND MISSION
OF THE ORGANIZATION

O INCLUDE CLEARLY DEFINED
OBJECTIVES AND GOALS

O THOUGHTFUL ALLOCATION OF RESOURCES
TO SUPPORT THE GOALS AND OBJECTIVES

QO TACTICS DELIVER UPON THE STRATEGY

STRATEGY

VISION
MISSION
GOALS
OBJECTIVES
TACTICS
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Key People Drivers of Organizational Culture

Workplace

Values &

Beliefs Leadership

Technology

Policies &
Procedures

Motivation
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Organizational Culture & Strategy Working Together

CULTURE STRATEGY

DFW
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The risk of Culture Neglect -

Failing to be intentional

»-Strategy Failure

»-Disengagement
- Turnover .
»-Mental Health Challenges | mm“g\ggmm\m\é (\

Reduced Performance
_ack of Skill Building
»-Resistance to Change
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How do you FEED it right? o

Reinforce desired outcomes.
G KO
SHARE
|
LISTEN

-
ASK

Corporate values delivered not just spoken. Listen, Learn and Adapt.
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Culture thrives when it’s designed,
not left to chance.

STRATEGY - CULTURE
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HUMAN RESOURCES ROUNDTABLE

Thursday, June 11

FACILITATORS

Maruchy Cantu Rob Lowe
Executive Vice President, Chief Chief People & Culture Officer, Los
Administrative Officer, Dallas Fort Angeles World Airports
Worth International Airport

Dennis Payne
Director, Human Resources, Chicago
Aviation Department
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This interactive roundtable brings airport HR
professionals and workforce leaders together for
a peer-driven discussion on the evolving role of
Al in workforce strategy and operations. As
airports begin to explore and implement Al
across their organizations, HR leaders are
navigating new questions about talent, skills,
policies and organizational impact. This session
will provide a space for participants to share
perspectives, compare approaches and explore
how Al is beginning to influence workforce
planning, employee experience, recruitment and
internal operations. Participants will also learn
from peers about emerging applications,
challenges and practical considerations as Al
continues to shape the future of airport
workforce management.




WELCOME

The Airport Minority Advisory Council (AMAC) is the only
natianal, non-profit trade association dedicated to
promoting the full participation of minority-owned,

women-owned and disadvantaged business enterprises

(MANIDRFS) In cantracting nppartunities and
professional development throughout the aviation and
aerospace industry.

JOIN AMAC

AMAC is more than an association. We are a community of executives,
entrepreneurs, forward thinkers and decision-makers, representing the

major North American airports and large and small organizations that do
business in the airport sector.

n @AirportMinorityAdvisoryCouncil m @AirportMinorityAdvisoryCouncil
o
|| @AMAC_ORG X @AMAC_ORG

© www.amac-org.com/membership
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