
AMAC HR Roundtable 
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May 6, 2026 | 10 am ET
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B U I L D I N G  A  S T R O N G E R  
W O R K F O R C E  T O G E T H E R .
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Los Angeles World Airports
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O'Hare and Midway
International Airports

Maruchy G. Cantu
Executive Vice President,
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International Airport
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F R O M  
H I R I N G TO  
TA L E N T  
AC Q U I S I T I O N
R O B L O W E



OBSTACLES TO EFFECTIVE HIRING

O B S TA C L E S TO E F F E C T I V E H IR IN G

Ant iq uat ed 
Pro ce sse s
• Te a m wai ts on roles to 

c om e in

• L i mi te d conne ct ion with 
hir ing orga ni zations

• N o proactive pr es e nce in 
t he talent ma rket pla ce

Siloed 
Sy st em s
• No ATS, CR M or e ve n SS O 

within t he hir ing t ech st ack

• Manual approval s an d 
rout i ng of ever yt hing (50 
emails/hire)

• Cons ta nt cor recti ons to 
pap er wor k from Re q 
Ope n i ng to Day 1

Transac tional 
Wor k
• Order taker s

• Pr oce s si n g pape rwor k

• Wa i t in g on activ ity to 
c om e to t he m

L OS A NG E L ES W O R L D AI R P OR TS



L O S A NG EL E S W O R L D AI R P OR TS

• Mov i ng f ro m Re ac ti ve to a Proact ive m od el

• E li mi nate obstacl es for team, au to mate to 
re du c e errors a n d in crease efficiency

• Transition f ro m Order Takers to

Consultat ive engagement wi th m a n ag e rs  
a n d t he c andi d at e pool

• B ra n d i n g your Organi zat ion as a career  
desti nation –t he pl ac e yo u wa nt to wo rk  
a n d c a n g ro w your career.

EVOLVING TALENT

E VO LV I N G TA L E N T



L O S A NG EL E S W O R L D AI R P OR TS

• Identify Lo w - h a n g i n g Fruit

• Di ve into data
• El imi nate unne ce ss ar y st eps in your proce ss

• Identify st i ckin g points a nd r oa dma p i mpr oveme nt s

• Le ve rage your te ch -stack ’s A E s a n d their 
k n o w l e d g e bas e

• C o m m u n i cat e –constant ly
• Your t e am kn ows t he cha ll e nges better t han anyone

• Your cus to me rs ca n be part of t he solutions

• Us e Linke dIn, Pr om ote GlassDoor, e ncou ra ge al umni net wor ks

START SMALL (it will snowball)

S TA R T S M A L L (it will snowbal l)



Labor Relations - Managing Workplace-Related Grievances

Labor Relations - Managing Workplace-

Related Grievances



CONFIDENTIAL – DRAFT – PREDECISIONAL

• Management Training (Online/Virtual Training), Knowledge City (1000+ trainings)

– Conflict Resolution (Non-Represented Employees)

– Effective Communication

– Soft Skills

– Workplace Training

• Labor Management System (LMS)

– LMS is used by Managers and Labor Relations

– Objective is to initiate log for potential disciplinary actions

– Streamlines requests for past disciplines (EEO and Department of Law)

– Document, Document, Document!!

GRIEVANCE PREVENTION

GRIEVANCE PREVENTION
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CONFIDENTIAL – DRAFT – PREDECISIONAL

• Labor Relations is responsible for managing the relationship with each union to ensure that their agreed upon 

Collective Bargaining Agreement (CBA) is being upheld and followed for their respective union employees

– Union Employees are encouraged to know and understand their CBA

– All 21 CBAs are updated and available online for review

– Disciplinary Recommendations (Progressive not punitive)

– Violence In the Workplace vs. EEO (Reporting)

• Non-Union employees are supported with conflict resolution meetings which includes Human Resources

– Labor Relations offers Employee Assistance Programs (EAP)

• Mental Health Assistance

• Counseling

• Drug and Alcohol Abuse Prevention Programs

UNION VS. NON-UNION EMPLOYEES

UNION VS. NON-UNION EMPLOYEES
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Maruchy Cantu

EVP, Chief Administrative Officer

•Culture Eats
Strategy: So, let’s
Feed it Right
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Organizational Culture Eats Strategy for Breakfast

CULTURE STRATEGY
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Key People Drivers of Organizational Culture

Technology
Values & 

Beliefs

Behaviors

Leadership

Policies & 

Procedures
Workplace Motivation
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Organizational Culture & Strategy Working Together

CULTURE STRATEGY
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Strategy Failure

Disengagement

Turnover

Mental Health Challenges 

Reduced Performance 

Lack of Skill Building 

Resistance to Change

The risk of Culture Neglect
Failing to be intentional
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How do you FEED it right?

Corporate values delivered not just spoken.

Culture fit is just as important as skill fit. Reinforce desired outcomes.

Listen, Learn and Adapt.
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Culture thrives when it’s designed, 
not left to chance.

STRATEGY CULTURE
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This interactive roundtable brings airport HR 
professionals and workforce leaders together for 
a peer-driven discussion on the evolving role of 
AI in workforce strategy and operations. As 
airports begin to explore and implement AI 
across their organizations, HR leaders are 
navigating new questions about talent, skills, 
policies and organizational impact. This session 
will provide a space for participants to share 
perspectives, compare approaches and explore 
how AI is beginning to influence workforce 
planning, employee experience, recruitment and 
internal operations. Participants will also learn 
from peers about emerging applications, 
challenges and practical considerations as AI 
continues to shape the future of airport 
workforce management.



SCAN TO 
JOIN
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