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Notes from the Caveon Webinar - Feb 1st 2023 

Cicek Svensson, Sales Director, Caveon Test Security, introduced her panel of Benjamin 
Hunter, VP of Sales, also Caveon, and Daniel Gualtieri, Senior Manager of Customer 
Education at BetterCloud, who discussed High stakes Test Security, Common pitfalls in 
creating a new high stakes certification program. 

In particular, they were asked: 
Are the stakes high? 

• What is the purpose of your testing program?
• Do you actually have a high stakes test?
• Does everyone agree that your test is high stakes?
• Are the goals aligned squarely across stakeholders?

After that, there were the common pitfalls: 
Strategic mistakes: 

• Mistaking test security for a “state of being”
• Not considering secure test design first
• Not planning for worst-case scenarios
• Not keeping recertification in mind
• Not considering how to measure success.

Operational mistakes: 
• Mistaking proctoring for security
• Creating the minimum number of items
• Only having one item writer
• Not including consumers in the process
• Not considering candidate experience.

Here is the recording. 

Materials 
5 Security Benefits of a Large Item Pool 
Large item pools are a security sensation. If security is your priority, then they have a lot to offer. 
What Is Examinee Pre-Knowledge and How Do You Stop It? 
Knowing all the answers to a test because you memorized an answer key is not the same as 
passing the test because of hard work and proper studying. Memorizing is not the same as true 
understanding. 
Cheating and the Corrosion of Fairness in Testing 
Why cheating on exams hurts not just the cheater, not just the testing program, but our whole 
society. 
How to Stop Cheating and Fraud to Improve the Fairness of your Exams 
There are two very real paths we can take to keep the bad actors of the world from gaining an 
unfair advantage on exams. Here's a simple truth that's hard to hear: Cheating on exams 
happens. It happens a lot. It happens more than most of us who work in the testing industry are 
willing to admit. 
The Only Tried and True Test Security Process 
This 4-step process will be a valuable roadmap for you. Take it, use it, and pass it along to 
others you know it would help. 
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