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Following programmes such as the
BBC’s Blue Planet II we’re acutely
aware the impact the world’s reliance
on single-use plastics is having on our
planet and its occupants. The effects
on marine life, so vividly demonstrated
in the programme, are particularly
devastating.

That’s why, as chair of the mia, I felt compelled to launch
a campaign as part of the association’s continued
strategy to promote sustainable and environmentallyfriendly operations, to encourage the business meetings
and events industry to collectively take small steps to
make a big difference.
Aiming to reach venues, hotels, caterers and suppliers
in the business meetings and events industry across the
UK, #20PercentLess is asking the industry to eliminate
single-use plastics from their organisation by 2025.

Public awareness is now at an all-time high and if we
don’t do anything about the issue, in 2025 the ratio of
fish to plastic in our oceans will be three-to-one – one
kilogram of plastic for every three kilograms of fish.

While we hope it initiates change, the purpose is
to pull together some of the leading sustainability
minds, highlight trends and share best practice so,
collaboratively as a sector we can start thinking about
and implementing solutions.

Sadly 2025 isn’t too far away, so we need big ambition.
If we as an industry act now, through our collective reach
we can educate customers, influence the supply chain
and effect change to this systemic and complex issue.

This isn’t something that’s going to happen overnight,
but the mia is determined to educate and share, and will
be supporting this campaign and others over the next
five years and beyond.
I’d like to thank everyone who has already taken the time
to pledge their support to the initiative. The commitment
and enthusiasm displayed by those involved as well as
the results from our industry survey, have helped further
fuel the mia’s support to effect positive change.
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Worldwide the BBC estimates over eight million tonnes
of plastic finds its way into our seas each year – most of
which is man-made and non-biodegradable.
As highlighted in the corporation’s Blue Planet II, it’s
having a huge effect on marine life.

THE PLASTICS PROBLEM
The amount of plastic waste generated
annually in the UK is estimated to be
nearly five million tonnes, according
to WRAP, with 75% of consumer plastic
waste being sent to landfill.

For sea birds and larger marine creatures, the danger
comes from being entangled in plastic bags and
other debris, or mistaking plastic for food. Every year
increasing numbers of marine animals are dying from
starvation as the plastic they’ve eaten stays in their
stomach making them feel full.

What do we mean by
single-use plastic?
The mia’s definition…
Single-use plastic is defined as a product made wholly
or partly of plastic and typically intended to be used just
once and/or for a short period of time before it is thrown
away or recycled. It includes items such as plastic drink
bottles and cups, carrier bags, straws, coffee stirrers,
cutlery and food packaging.

Putting the problem
into context

A paper in the Proceedings of the National Academy of
Sciences estimates 90% of seabirds carry around 10%
of their body weight in plastics. This figure is expected
to increase to 99% by 2050. Larger pieces of plastic can
also damage the digestive systems of animals and can be
potentially fatal.

According to pressure group Positive Impact, currently
50% of plastics in the hospitality industry are single-use
and 15% of this is deemed totally unnecessary or a force
of habit.

The Government’s 25-year Environment Plan pledges
to eliminate all ‘avoidable’ plastic waste by the end of
2042, but many individuals, businesses and organisations
are keen to cut their reliance on single-use plastics well
ahead of this date.

However, we know from our own research that there is a
huge desire among the sector to improve its approach.
Our recent industry survey revealed 80% of respondents
declared the reduction of single-use plastic is on their
organisation’s CSR agenda.
Just under a third have a long-term goal to reduce
single-use plastics by 11-30%, a quarter by 31-50% and
just under another quarter are aiming to be 71-100%
plastic-free.
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The amount of plastic waste
generated annually in the UK is
estimated to be nearly five million
tonnes, according to WRAP, with
75% of consumer plastic waste
being sent to landfill.

THE ROLE OF THE MEETINGS
INDUSTRY ASSOCIATION (MIA)
For nearly 30 years we’ve been the driving force for
change and innovation in the sector, championing
operational excellence and best practice through a
number of campaigns and initiatives.
Steered by active, high-profile industry professionals,
our role is to be a critical voice for education, training,
best practice and collaboration – bringing together every
group in the business meetings and events sector and
providing clarity around the big issues and ongoing
guidance.

The mia’s stance
The mia has over 800 organisations represented by its
membership and it is always listening to their challenges
and sharing knowledge to the wider sector.

Being all too aware of the need to challenge our
throwaway culture and the sector’s desire to reduce its
reliance on plastics, we recognised that we must harness
our collective reach to drive positive change and tackle a
problem that is not going away.
We’re therefore encouraging the business meetings and
events industry to reduce their use of single-use plastic
with a new high-profile #20PercentLess campaign, as
part of our continued strategy to promote sustainable
and environmentally-friendly operations.
Aiming to reach venues, hotels, caterers and suppliers
in the business meetings and events industry across the
UK, #20PercentLess is asking the industry to eliminate
single-use plastics from their organisation by 2025.
While we hope it initiates change, the purpose is
to pull together some of the leading sustainability
minds, highlight trends and share best practice so,
collaboratively as a sector, we can start thinking about
and implementing solutions.
We recognise results won’t happen overnight, but the
mia is determined to educate and share, and will be
supporting this campaign and others over the next five
years and beyond.
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Transforming our own operation

The mia’s pledge

As well as spearheading our own campaign and shining a
spotlight on the issue, we’ve also set about implementing
changes within our own operation.

Operational excellence is a core theme for the Meeting
Industry Association (mia) and we are committed to
promoting sustainability.

In the first instance we’ve appointed dedicated leading
venue sustainability expert, Warren Campbell, to the
mia board to champion the cause and ensure the
#20PercentLess campaign remains a key focus across
all areas of our activity. A formal working committee has
also been formed to deliver the campaign.

The mia pledges to facilitate and support the elimination
of single-use plastics from the meetings and events
industry by 2025. It will do this by:

Meanwhile, we’ve developed our own pledge, alongside
a venue and supplier pledge, and have also made
changes to our own internal sustainability policy. These
will continue to evolve as we refine our guidelines, our
polices and processes to capture the latest research and
fresh thinking in the area.

• Creating a portal to enable sharing of resources

• 	Raising awareness of single-use plastic usage in
the industry

• Sharing innovative solutions to the industry
• 	Engaging the industry in forums designed for
discussion and debate
• Offering education and examples of best practice
• 	Working in partnerships with likeminded
organisations
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The venue and supplier pledge:
Whether you are a chain of hotels or conference centres, an independent hotel or
conference centre, a sporting stadium, a castle, a university venue, a supplier, a
booking agent, in fact whichever space you occupy within our massive industry, the mia
is asking the sector to sign up to the pledge. You can choose your own timeframe of
one, two, three, four or five years.

We are asking you to eliminate single-use plastics from
your business by 2025 by pledging to:
• 	Take small steps to great ambition. We ask you to commit to eliminating usage by a
minimum of 20% each year for the next five years
•	Remove, in the first year of your commitment, plastic bottles, plastic pens, plastic
stirrers, plastic cups and glasses and pledge to remove plastic cutlery from your
business
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•	Focus on elimination, reduction and re-use rather than simply substituting singleuse plastic items for equivalent non-plastic single-use items such as those made of
bio plastic, for example
•	Be innovative and openminded to alternative solutions but consider the full
lifecycle of a product, including its disposal before deploying it, to ensure any
alternatives are sustainable and do not create unintended negative effects
•	Not give away promotional items made of single-use plastic
•	Commit to your own organisational target and measuring your progress
•	Nominate a champion within your business to help you achieve your objectives
•	Explore the commercial benefits of not using single-use plastics
•

Influence your supply chain

•	Influence and educate your internal teams and your customers to not use singleuse plastic products within your business
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The steps we take

The mia’s sustainability policy
Operational excellence is a core theme for the Meeting
Industry Association (mia) and we are committed to
promoting sustainability.
Concern for the environment and promoting a
broader sustainability agenda are integral to the mia’s
professional activities and the management of the
organisation. We aim to follow and champion good
sustainability practice, to reduce the environmental
impacts of all our activities and to help our members to
do the same.

Our values
• 	To comply with, and exceed where practicable,
all applicable legislation, regulations and codes
of practice

– Travel and meetings
• 	Travel by train to meetings apart from in
exceptional circumstances
• Efficiently time our meetings to avoid multiple trips
•	Reduce the need for our staff to travel, by
supporting alternative working arrangements,
including home working
– Events
This policy applies to all events hosted by the mia, for
example, events we host and pay for. In particular, we
request our host venues:
• 	Supply their policy outlining their commitment to
reduce single-use plastics

• 	 To integrate sustainability considerations into our
business decisions

•	Make water available in glass bottles or jugs and
not plastic

•	To encourage our members to integrate sustainability
considerations into their business decisions

•	Ensure no plastic disposable cups or other singleuse items are used

•	To ensure all staff are fully aware of our Sustainability
Policy and are committed to implementing and
improving it
•	To minimise the impact on sustainability of all office
and transportation activities
•	To continually strive to improve our sustainability
performance
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We acknowledge we have limited influence over
third-party events we may attend but do not
organise, such as trade shows where we exhibit.
While we cannot control the decisions of these
parties, we commit to educate them of our policy
and encourage them to align their operating
practices accordingly.
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– Purchase of equipment and consumption of resources
• 	Minimise our use of paper and other office
consumables and actively reduce waste
•	We ask our staff not to order single-use plastic
office consumables
•	Use electronic mail and website communications
wherever practical and possible
•	As far as possible, arrange for the reuse or recycling
of office waste, including paper and plastics,
computer supplies and redundant equipment
•	Reduce the energy consumption of office
equipment by purchasing energy-efficient
equipment and practice good housekeeping
•	Purchase electricity from a supplier committed to
renewable energy
•	Ensure that timber furniture, and any other timber
products, are recycled or from well-managed,
sustainable sources and are Forest Stewardship
Council (FSC) certified
This policy will be reviewed quarterly by the mia’s
chief executive.
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What is the mia doing?
As we discovered at our recent roundtable that kickstarted our #20PercentLess campaign and was the
industry’s first single-use plastic debate among some
of the leading minds in sustainability within the
sector, there’s a lack of clarity as to the best approach,
accreditation, the metrics and benchmarking and where
to find the latest research and best practice examples.
In addition to getting people to sign up to the campaign,
we’re committed to offering the sector a step-by-step
approach (featured on page 21) outlining the initial
steps each organisation should take alongside an initial
checklist.
– Accreditation
The introduction of an independently-run accreditation
scheme was suggested by many at the roundtable as an
important step in gaining both buy-in by businesses and
ensuring best practice was upheld.
We are therefore adding the #20PercentLess pledge to
the mia’s AIM – the UK’s only recognised accreditation
scheme for the meetings and events industry – to help
bring about change in the right way.
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– Showcasing best practice
Many businesses across the sector have already made
huge steps towards reducing their carbon footprint
and reducing the use of plastics with an emphasis
on switching to reusable products or eliminating the
product entirely.
The mia aims to share examples to inspire on its dedicated
pages featured on its website (www.mia-uk.org).
In this paper we showcase a couple of case study
examples from mia members 15Hatfields, which was set
up as a sustainable venue in 2008, and The Lensbury
hotel in Teddington, who have made a concerted effort
over the last three years to reduce the use of plastic. We
share their top tips to challenge our throwaway culture.
We will also continue to engage with key sector
journalists to raise the profile of the campaign and keep
the need to reduce reliance on single-use plastics on
the agenda.
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CASE STUDY:
How 15Hatfields has removed
single-use plastics from its business
London’s 15Hatfields was set up as a
sustainable venue in 2008, so from dayone the business has been consciously
avoiding single-use plastics. However,
the practice hasn’t been an easy task and
as general manager Warren Campbell
explains, it requires ongoing review.

Plastic water bottles, one of the biggest sources of single-use plastic,
have never been used at 15Hatfields as Campbell was keen to consider
alternatives when he joined.
“The biggest thing consumed on site is water. In previous venues I’d
worked in we’d use a stupid amount of in-house bottled water, so
I looked into it to see how we could make the whole process more
sustainable,” he says.
Campbell took a logical approach, working out that water consumption
would be roughly one and a half litres per day, per delegate.

I costed it out and looked at it
over a year and it would cost tens
of thousands of pounds to supply
water in plastic bottles, he says.
“Then there was the electricity consumption used to keep it cool,
storage and then the wastage, so it was much more logical to look at
an in-house water filtration system.”
Campbell decided to hire a water filtration system (15Hatfields uses
Vivreau) which then cost approximately £140 per month. The venue
invested in 200 glass bottles – half for still water and half for sparkling
at a cost of £2,000.
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Chilled water is poured from the machine each day
into bottles which have been sterilised through the
dishwasher.

and instead get a 52kg sack of sugar delivered. It comes
in a paper bag that we decant straight into our metal
container, so we have eliminated plastic there too.”

The machine takes about four minutes to chill the water
down. Once the bottles are filled, they sit in the fridge
which doesn’t have to work as hard as if it was chilling
thermal plastic bottles, explains Campbell and thus
saving energy.

As in the case of the sugar, products and suppliers are
constantly being reviewed to ensure plastic is being
cut where it can. Clingfilm used to wrap food platters
has been replaced by a biodegradable vegetable wrap
following research into this area.

Using filtered water in glass bottles has stopped
around 2.5 million single use plastic water bottles going
into landfill and has saved more than £28,000 a year,
according to Campbell’s estimations.
“It’s a win-win situation for us,” he says, adding that the
glass bottles have only had to be replaced once in 10
years.
Other single-use plastic items such as straws and stirrers
were never introduced to the venue, a radical step 10
years ago, but one that’s now being adopted nationwide.
Plastic cutlery and sugar sachets, often plastic-coated,
are among the other items to have also been banished at
15Hatfields.
“We always bought Fairtrade, unbleached Demerera
packed sugar in 2kg packets which would be decanted
into stainless steel, free-pour containers,” explains
Campbell. “We now have got rid of the plastic packaging
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Top tips
Make a list of all products including single-use plastic
currently used at your venue and question whether they
are really needed. “We never had plastic straws or plastic
stirrers. We just didn’t need them, so they weren’t an issue.”
Consider alternatives to the products identified as essential.
Research the non-plastic products which are out there and
look closely at the costs. They might not be as high as you
think. “I’d say that 60% of the new products either come
in cheaper or only a few pence more expensive than what
we’ve been using in the past.”
Constantly review your original list. “We drew up a list of
about 25 different products that we would classify as singleuse plastic. One of my team goes through that list twice a
month to see what we can change.”
Talk to your suppliers. Put pressure on them to supply
alternatives to single-use plastics and if they won’t, explain
to them why you can’t use their products any longer.
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15Hatfields is not only committed
to reducing the use of single-use
plastic bottles but has promised
to go completely single-use plastic
free in 2019 and has already taken
many steps towards this goal
including:
•

No plastic straws available in the venue

•

No plastic water bottles used

•	Free onsite water refill station, preventing
the use of new single-use plastic bottles
•	Raw cane sugar bought in 25 kg paper sacks
instead of smaller individual plastic packets
•	Tea bags supplied by Teapigs, which are
made from 100% compostable corn starch
•	No plastic cling film used for food and
catering
•
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No plastic eating utensils used
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CASE STUDY:
The Lensbury takes action on plastic
The Lensbury in Teddington has made a concerted effort
over the last three years to reduce the use of plastic across
the business and has already made some big wins in
eliminating single-use plastics.

General manager Ivor Turner and his team began
by carrying out an audit of all plastics used in The
Lensbury’s hotel and conference business before
deciding which areas they should tackle first.
Toiletries used in bedrooms were the first ‘big
hit’. The hotel was getting through an average
of 80,000 plastic (predominantly single-use)
containers of shampoo, conditioner and shower
gel a year, so looked at ways they could prevent
the small bottles heading for landfill.
Turner now sources products in biodegradable packaging from China
to give customers the same options, but in a more environmentallyfriendly way.
“We have one order per year and pull off our monthly requirements
from a local depot to cut down on the transport costs,” he adds.
“We have reduced the cost of toiletries by 2% annually also.”
Plastic straws and cups have been replaced by paper versions, which
are both biodegradable and takeaway containers are now made from
a vegetable-based material with wooden cutlery replacing plastic
versions. Suppliers have also been asked to provide products wrapped
in biodegradable plastic, if they need to be delivered in plastic at all.
Plastic water bottles have also been replaced by canned water within
the hotel and conference centre’s vending machines and Turner says
work is on-going to remove any single-use containers from the vending
machines. In fact, plastic water bottles don’t appear anywhere in the
hotel as recycled glass bottles are used to provide delegates with water
at meetings.

#20PercentLess

- small steps to make a big difference
an initiative by the

16

Other ways the hotel is eliminating
single-use plastics include:
•	Buying cleaning products in bulk in nonsingle-use plastic containers
•	Sourcing pens made from recycled products
for use in the conference centre
•	Removing black plastic refuse bags from the
site and replacing them with a non-single-use
product
•	Buying tea bags which don’t use plastic to
seal them
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Turner is keen to point out that the quest to eliminate single-use plastic across the business is an
ongoing one and that any changes must not increase its carbon footprint and be consistent. His
current aim is to have less than 20% single-use plastic at the hotel by the end of the year.
“As we are a 25-acre site and have many different outlets the challenge is very big to totally remove
single-use plastics,” he says. “We would love to be able to remove them immediately, but we need
to focus on the big hits and embed the philosophy throughout the business which is why we have
focused on the Hotel and Conference part first.

We already achieve zero land fill though our waste
and all of our food waste is removed by tanker
approximately every six to eight weeks and used
for bio fuel. At The Lensbury we believe we are on a
journey that will take some time, but we will achieve
our goals.
How The Lensbury is cutting out single-use plastics:
•	In-room toiletries are now supplied in
biodegradable packaging with yearly
shipments from China stored off-site
until needed at the hotel to minimise
environmental impact
•	Biodegradable paper cups and straws have
replaced plastic ones
•	Plastic water bottles have been replaced
by canned water in vending machines and
water in recycled glass bottles is available
during meetings at the conference centre
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•	Suppliers using plastic to wrap products
must use biodegradable versions
•	Takeaway containers are made from
vegetable-based material and wooden
cutlery replaces plastic cutlery
•	Pens supplied in the conference centre are
made from recycled plastic
•

Teabags used on-site don’t contain plastic

•	Black plastic waste bags have been
replaced with re-usable versions
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Ivor Turner’s top tips to eliminate single-use plastics:
1.

Carry out a plastic audit before making any changes. Turner and members of
his team carried out a thorough audit of the business to see where single-use
plastics were used before making any changes.

2.

Avoid being overwhelmed by eliminating the use of single-use plastics in
stages, especially if the business has multiple facets. The Lensbury’s hotel and
conference areas were found to be the biggest users of plastic, so these were
focused on first.

3.

Tackle the biggest areas first. Toiletries produced the largest amount of singleuse plastic waste so were the first ‘big hit’ by Turner and his team.

4.

Evaluate every potential change first. Question if the non-single-use
plastic option you are considering is really better for the environment
before proceeding.

5.

Keep up momentum. Once one change is made, question if you can improve
other similar areas. While plastic water bottles have been replaced by cans
of water in the hotels’ vending machines, work is now ongoing eliminate all
products wrapped or bottled in single-use plastics from machines.

6.

Regard it as a long journey, not a quick trip. Turner has set goals for the
business but is aware that it may take some time to achieve them.
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GETTING STARTED – HOW DO YOU JOIN THE CAUSE?
One of the leading barriers organisations currently face on their mission to reduce
single-use plastics is understanding the process, where to start and how to approach
such change.
With new developments and challenges appearing along the way, this process can vary from one organisation to another
and explains why there is no universal framework to help organisations on their individual missions.
To help guide the industry to achieve #20PercentLess, the mia has utilised its network of venues, suppliers and
sustainability experts to develop an easy-to-follow implementation plan. We recognise that this will continue to be
updated along with other resources, which appear on our website.
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Your implementation plan:

Share these goals with your team and
secure their commitment

Step 2:
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Share your success story. Complete our
case study form so that we can share your
achievements. Let’s inspire more venues!

Step 4:

Step 8:

Identify the
stakeholders

Share your
success story
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Assess and evaluate your plastics journey
by utilising our checklist
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Set out your goals. What do you
want to achieve and how do you
plan to achieve them?

Share these
goals

Step 6:

5:

t
uc

Pledge your commitment at
www.mia-uk.org/20PercentLess. Here you
will be able to find the latest resources
and news to help you on your plastics
journey, while also joining our Pledge Wall

Identify the stakeholders involved with
your organisation and the governance
framework in place to support your
operations

an

d
it
on aud
C

Conduct an audit of the single-use plastic
being used in your organisation

Talk to your
suppliers

Talk to your suppliers about more sustainable supply chains
and product alternatives
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Portland House, 1 Coventry Road, Market Harborough LE16 9BX
T: 0345 230 5508 F: 0845 230 7708 E: hello@mia-uk.org
www.mia-uk.org/20PercentLess
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