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A New Moment
In our first special edition, we expressed our view of the attempted insurgency on January 6th. In this issue
we choose a new moment. One of reflection and acknowledgment of the trauma we have experienced and
one that seeks to heal.
In “The Stories We Tell Ourselves,” Michelle Otero illustrates the relationship to stories, multiple truths, and
how we can move forward. Dr. Laura Quiros, in “Belonging,” encourages a number of powerful actions for
readers to help them connect with one another. Her suggestions could very well serve as meditation for
participants of the Prospanica Center for Social Justice
We remain in a pandemic, continue to experience social unrest and the conditions that cause it, and are
only a few weeks from January 6th. Still, we experienced a peaceful transition of power. Partner
organizations not normally in the space of social justice are speaking out and taking action. Our nation
cries out for unity. This issue offers a step forward.
In our next issue of this series, corporate and nonprofit leaders describe how they have reacted to the
various crises the nation has faced in the last year. These leaders will offer examples and make a call to
action to other leaders.

Michelle Otero
Writer, Coach, Racial Healing Practitioner
ArteSana Creative Consulting
michelle-otero.com

The Stories We Tell Ourselves
Over the summer I agreed to lead the facilitation team for the City of Albuquerque’s Race, History and
Healing Project, a series of online dialogues to help determine the fate of an art installation marking the
arrival of conquistador Juan de Oñate. The week before I stepped into this role, a group of white and
Hispanic men in fatigues showed up to a vigil with assault weapons and knocked protestors attempting to
dismantle the statue to the ground. One of those men shot and wounded a protestor.
For too long, the story we have told ourselves in New Mexico is that we are three cultures living in perfect
harmony. In addition to erasing anyone who doesn’t identify as Anglo, Hispanic, or Indigenous, this story
also erases the harm caused by various waves of colonizers. Story can either harm or heal us. My cofacilitators and I designed a process rooted in story. We knew we wouldn’t heal 400 years of history in a
few months and that the people gathered in our talking circles likely wouldn’t come to agreement on what
happened. Our process wasn’t perfect, and yet, the pandemic and the national reckoning on racial justice
created an opening. Might we walk through it together?
We invited participants to three two-hour sessions, each inviting a deeper level of engagement. We began
with stories about ourselves and expanded outward to encompass the community and our relationships to
the statue.
Healing is not an academic or intellectual pursuit. We are not healed by information or explanation. Knowing
why you were diagnosed with cancer doesn’t heal the cancer. Knowing why Oñate’s party brutalized the
people of Acoma does not erase or soothe the memory of that brutality. So what is the medicine?
Acknowledgment of harm, empathy, witness, deep listening, all of which can happen when we engage in
the expression of shared story.
I knew the work would be challenging. I expected the rage of the men in fatigues, the anger of some New
Mexico Hispanos who see in Oñate a symbol of strength, the righteous indignation of Pueblo peoples who’d
been fighting more than twenty years to keep the statue from being built and then for its removal. But what
most surprised me was the anger of white male wokeness, expressed most forcefully through a young man.
His anger said the opinions of white people shouldn’t even matter in this process; this anger talked over me
and down to me and kept talking. And, though I knew intellectually that his anger wasn’t about me, though I
knew he couldn’t leap through Zoom and hurt me physically, in that moment, his voice raised, I was afraid.
In that moment, sitting at a folding table in my bedroom where I’d worked since the pandemic sent so many
of us home, I was 18 years old again, a Harvard freshman, carting all of Deming, New Mexico through the
Yard in my overstuffed suitcase. I was my father, punished for speaking Spanish as a first-grader. I was all
the brown people running for their lives that Saturday in El Paso. I was all the brown people living in fear
since that morning.
In that moment, I froze, unable to access the compassion, curiosity, and creativity that had bolstered me
through our process. This anger didn’t see me as a brown woman, didn’t see my humanity. And if I am not
human, then it’s okay to hurt me.
The Zoom session ended. If these were normal times, if I ran into him at a vigil or a meeting or a coffee
shop, I might confront him. I might say that even when you’re on the right side of history, how you wield
white privilege, how you wield masculinity matters.
My fear flared up again on January 6 as my husband and I watched rioters overtake Capitol police. It
latched itself to the fear I felt as stories of the El Paso shooting surfaced and formed into full color images.
A young white man drove nine hours to “stop the Hispanic invasion of Texas.”
What can story do? Why bother with a project that can’t undo 400 years of history? I said yes because I
was here twenty years ago when the City Council voted to create the Oñate statue and installation. I
remember the too-easy story of Hispanics pitted against Native Americans, and how it erases our alliances
and overlooks the complicated place held by Hispanics in New Mexico—that we have suffered under white
supremacist norms and we benefit from our proximity to whiteness. We hold that place of having lost so
much and having caused harm.
Story invites us beneath the surface, beneath the anger, the shame and defensiveness. It shows us that
many things can be true at once. History is complex, and so are we. Story invites us into that complexity,
asks us to sit, to see and hear, and in return, we are seen and heard. And though story can’t undo the past,
it can write us into a future in which each of us has the capacity to thrive.
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Belonging
What is required from us to maintain and sustain hopefulness in this moment of sustained trauma and loss
from the COVID 19 pandemic, the images we may still harbor from the insurrection, and the courageous
words of the National Youth Poet Laureate Amanda Gorman? What is required of us to heal as a nation, as
a community, and within our own organizations and families?
The practice of envisioning is a cornerstone of social justice work because it allows us to literally envision
what diversity, equity, inclusion, and justice may look like within our homes, communities, organizations,
and country. When I practice the art of envisioning, I see a country, a community, and an organization that
lives in the space of brave dialogues. In these spaces, through our interactions with one another, we hold
each other empathically accountable from a place of compassion.
Imagine you’re in a Zoom call with work colleagues when the conversation becomes racially charged or
fraught with emotion, and instead of hesitating or shying away from the emotion you hear and see in that
Zoom box, you lean in. This may mean you pause. You may put the agenda and business as usual aside
for a moment. You may ask a question, acknowledge the emotion, and ultimately create space in the
discussion to build community and deepen the level of engagement with one another. These very moments
are the threads that develop, foster, and nurture the sincere relationships that move organizations and
leaders closer to a more safe and inclusive culture.
Part of this practice is also understanding that we are all on a different part of this journey because the
Latinx identity is rich and complex. We are a people of diverse lived experiences, backgrounds, countries,
skin colors, and ideologies. And so, we must remain in a place of non-judgment and acceptance.
Acceptance, not from a place of submission, but from a place of compassion.
Personally, I strive to live in the space of curiosity, a place that feels ambiguous and open to growing and
learning. I call this having a growth mindset. That is a mindset that is not fixed and stagnant but fluid,
flexible, and curious. The practices of diversity, equity, and inclusion are practices in creating
organizational cultures where there is a shared feeling of Belonging in the face of our complexity as a
people. How do we, as leaders and members of our organizations, create the opportunities to open up
mindsets and build dialogue spaces to foster growth and belonging? Can we be more intentional about our
interactions with one another every day so that we lean into connection? Having a growth mindset is
paramount, and so I ask, are we able to let go of our fixed ways of knowing and being to embody the
principles of social justice and, ultimately, belonging?
I will strive to sustain hope in this moment by practicing deep listening, by striving to enter all spaces in my
home, organization, and community judgment-free, by honoring curiosity, and by actively trying to disrupt
the status quo. Through this, I can make room for the complexity of the human experience. I will strive to
use my skills to create and nurture brave spaces in collaboration, where I/we can build and work across
differences from the foundation of compassion and healing. I encourage you to enter into these same
practices to uncover what your contribution will be in this moment. Amidst the complexity of our culture,
how do we build community and sustain hope?

Dr. Laura Quiros, Founding Member of the Prospanica Center for
Social Justice Advisory Board
Dr. Laura Quiros, Ph.D., LMSW is a founding member of the Prospanica Center for Social Justice Advisory
Board. Her expertise has been fundamental in the formation of the Center. Dr. Laura Quiros advises,
coaches, and trains boards of directors, executives, and other professionals across the corporate,
professional services, higher education, and non-profit sectors to advance their DEI efforts. For the past 11
years, Dr. Quiros has also served as an Associate Professor of Social Work at Adelphi University. Learn
more about Dr. Quiros: https://www.lauraqc.com
Dr. Laura Quiros has been a speaker at the 2020 Prospanica Conference & Career Expo. She will be a
featured speaker at the Prospanica Leadership Summit, March 17-19, 2021.

www.prospanica.org

Sha r e this e m a il:

Manage your preferences | Opt out using TrueRemove®
Got this as a forward? Sign up to receive our future emails.
View this email online.
2711 LBJ Freeway, Suite 800
Dallas, TX | 75234 United States
This email was sent to .
To continue receiving our emails, add us to your address book.

Subscribe to our email list.

