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Moving Forward
An insurgency, a pandemic, social unrest: all pose special challenges for the Hispanic community.
I created the Prospanica Center for Social Justice (PCSJ) in response to the latter two challenges;
the insurgency and social unrest.
The PCSJ created this special edition newsletter series in response to the insurgency. We started
by assessing the insurgency and the relationship of our democracy to our mission to empower
and enable Hispanic professionals to achieve their full educational, economic, and social
potential. In our second edition, we addressed and explored ways to heal from the trauma caused
by these events.
In this final edition, we learn from Damyn Kelly, J.D., President and Chief Executive Officer of
Lutheran Social Services of New York, on how he is transforming his organization from social
services to a social change organization. In closing, Richard Lopez, Director of Global Diversity
and Inclusion at Dell, describes how you can be an advocate for change.
Significant organizational and individual efforts are needed to effect change. Dr. Kelly’s article
explores a grassroots approach to evolving an organization to enact change by empowering
employees in a constant dialogue. The task is difficult and requires leadership effort and
everyone's involvement. In contrast, Richard Lopez’s piece breaks down what an individual alone
could strive to do, regardless of their position.
I hope you have found this series both thoughtful and helpful. The causes and effects of the three
challenges will be with us for some time. Changes are happening and more is needed.
Prospanica and the PCSJ intend to continue to be thoughtful, professional, and positive
participants in these changes.
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Organizational Change from the Ground Up
George Floyd's murder—along with the acts of a white woman, who called the police on Christian
Cooper, a Black male bird watcher in Central Park—served a wake-up call for me as a leader of
color. More specifically, I am a Black male, leading Lutheran Social Services of New York
(LSSNY), a large human service organization in NYC, and these incidents called to mind the
privilege I enjoy because of that position. They also reminded me of the obligations I have in
addressing the multiple education, economic, residential, health, and social disparities here in the
communities that we serve.
I had always been a loud voice promoting the idea that we need more leaders of color in the
nonprofit sector. However, what did that mean if we were just purveyors of the status quo? What
difference did it make to have more Black leaders if we were following the actions and activities of
our White counterparts? Were we perpetuating White supremacist practices?
As I thought intently about the murder of George Floyd, I sent an email to my staff, 652 human
service professionals, predominantly women and persons of color. The letter ended with a call to
end our contributions to the status quo, and that call would end up changing LSSNY from a social
service organization to one focused on social change. My concluding statement read in part, "We
must seek and learn new models for service. We must seek to be better because the
communities we serve need us to be better. We must be better because we cannot afford the
loss of another George Floyd or the degradation of another Christian Cooper.”
That transformation to becoming a social change organization began immediately. We started a
social justice book club. 185 members of the staff joined as we read and discussed the book
Deep Denial. In our discussions we shared intimate thoughts on colorism, White supremacy,
educational privilege, language, and the role of nonprofits as an industry and its impact on how
we provide services to those in need.
The Social Justice Book Club developed into a forum, and staff began to share articles around
issues of social justice, immigration, and politics. A sleeping dragon had been awoken! We
completed reading Deep Denial and moved to the book Inventing Latinos. The staff was amazed
by the information they were exposed to. They became enlightened and sought to do more.
From that forum, we developed a Civic Engagement Committee. Through this entity, we began to
discuss the impact of politics on the communities we serve. We committed as an organization to
register and educate voters in those communities. We pledged to host candidate forums, and we
identified the political districts of all 652 members of our staff. Now, when we speak to elected
officials, we can say, 56 staff, live in your district, Council Member or Assembly Member. For the
first time, the staff stated that they found out who represented them. As the presidential elections
neared, we discussed the candidates. We shared our sense of frustration when White
insurrectionists infiltrated the capitol. We said out loud what many of us knew silently; had that
been people of color there would have been bullets flying and mass arrests. We voiced our
thoughts and concerns from a social justice lens.
During this time, the Board of Directors and staff became engaged in the development of the
organizational strategic plan. Staff discussions around issues of social justice could not be hidden.
They had to be made public. To be meaningful, these conversations and resulting actions had to
become part of our strategic plan. Would the Board, which at the time was majority White, accept
this new focus on social justice? Would the woken staff settle for social justice to not be part of the
plan? As the leader, would I accept its not being acknowledged? As we began to develop the
strategic plan, we realized that social change had to be embedded into the work of the
organization.
As a result, we discussed issues of social justice and systemic racism with members of the Board.
We went back and forth on terminology. Some members indicated that we needed to be careful
about wording so as to not offend donors. However, in the end, we agreed that, as an
organization, the principles of our work and the Lutheran faith were rooted in equality and social
justice. Thus, our new mission became one in which "We transform communities by collaborating
with individuals, families, and leaders to dismantle the causes and effects of persistent poverty
and social injustice.” We also developed a set of core organizational values that includes a
commitment to social and racial justice.
Our transformation has begun.

Dr. Damyn Kelly, Founding Member of the Prospanica Center for Social Justice
Advisory Board
Damyn Kelly, J.D., PhD., serves as the President and CEO of Lutheran Social Services of New
York. He is a speaker, presenter, and lecturer on issues pertaining to diversity, equity, and
inclusion with a special emphasis on the lack of executives of color in the nonprofit sector. He has
also worked as a Bronx Assistant District Attorney and a senior staffer for a Member of Congress.
Presently, he serves as a member of the Board and Chair of the Diversity, Equity and Inclusion
Committee of the Coalition of Family and Child Caring Agencies and is a member of the Board of
Directors of the Human Services Council and Black Agency Executives. He is also a member of
the Board of Directors of GallopNYC, and he has taught several graduate courses in public policy
at the Hunter College School of Public Health and in the Social Work Program at Adelphi
University.
Dr. Damyn Kelly has been a speaker at the 2020 Prospanica Conference & Career Expo. He will
be a featured speaker at the Prospanica Leadership Summit, March 17-19, 2021.
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PSA: You, Too, Can Change the World!
The struggle for social justice and equality requires that we each play our part. Being an
advocate for change takes courage and is an ongoing journey of discovery. At times, we may feel
like our efforts are not making a difference. On the contrary, every action – no matter how “small”
– makes a difference whether we are changing hearts and minds or the status quo.
Whether you are taking your first step or if you are already years into the journey, know that the
path forward is paved in action. Advocacy is like a muscle that requires daily exercise. Here are a
few things you can do today to be an advocate for change:
Listen. This is a time to listen, be introspective, and understand issues that face the Latino
community. Be compassionate, empathetic, and acknowledge the Latino experience in
professional and personal settings. Strive to better understand the roots of racial and systemic
inequalities to inform how you can make a difference.
Educate Yourself. Learning is a lifetime pursuit. Remain curious and seek out different
perspectives. Avoid putting the burden of understanding on Latinos and people of color. Take
responsibility for your ongoing education.
Display Courage. Take risks when you feel strongly about what needs to be done. Show
courage in the way you learn from obstacles and criticism. Take action when you see behaviors
that disadvantage under-represented groups. Being an advocate for social justice takes courage
at all stages in the journey.
Check Your Blind Spots. We all have biases and the lens through which we view the world is
tinted by our personal experiences. At times, our unconscious beliefs may contradict our
conscious value system. What beliefs and attitudes might be holding you back from supporting
the people and causes that are important to you?
Be an Ally. Explore ways to incorporate allyship into your daily work and within your areas of
responsibility. Join a networking group at your company or volunteer in your community. These
are great ways to support and engage. Remember, it doesn’t take extra time to role model
behavior.
Empower Others. Look for opportunities to encourage others along your journey. Many people
want to be allies and change agents but do not know where to start. Share your learnings and
invite others to join you.
Hold Accountable. Hold yourself and those around you accountable to supporting positive
change. Be intentional in the goals you set and follow through on your commitments.
Accountability may require challenging conversations. Try to listen and support without being
afraid to say the wrong thing. Use data and research to support your positions.
Find Your Personal Self-interest. If you care deeply about something, it will feel like second
nature to take action. What issues are most important to you and impact you personally? Pursue
causes that complement your personal interests.
Be Optimistic. Change is possible. Don’t forget the cumulative power of small actions. Many
hands make light work. Together, we will make a difference and be heard.
We live in historic times and the next chapters of history will be authored by those who are
actively engaged. What will be your next step in the journey?

Richard Lopez, Member of the Prospanica Center for Social Justice Advisory Board
Richard Lopez is the Director, Diversity & Inclusion at Dell. Richard is responsible for developing
and leading innovative global diversity and inclusion initiatives, programs and strategies. He
provides consultation and subject matter expertise to senior leaders and HR to drive leadership
commitment to diversity goals. He designs and implements diversity action plans, leadership
training programs, and initiatives to foster an inclusive work culture. He is the global lead for Dell’s
Many Advocating Real Change (MARC) initiative that focuses on engaging leaders through
inclusion awareness and unconscious bias training. Prior to this role, Richard managed Dell’s
international expatriate program where he consulted HR and business leaders on the policies,
laws, and business procedures that impact a globally mobile workforce.
Richard Lopez will be a featured speaker at the Prospanica Leadership Summit, March 17-19,
2021.

Become a Leader In Equity-Based Culture
The 2021 Prospanica Leadership Summit, held virtually March 17-19, will feature learning
experiences and content from our latest initiative, the Prospanica Center for Social Justice
(PCSJ). Among other topics, we’ll explore how to have critical conversations, leadership selfawareness and self-care, and critical communication for diversity leaders. Beyond our
development sessions, we’ll also host virtual networking opportunities so you can connect with
other professionals who want to impact their company’s culture.
In Partnership with Adelphi University, Prospanica offers attendees the opportunity to earn
the Certificate of Leadership for an Equity-Based Culture. This year’s Summit also features
an optional, two-part workshop that attendees can join (separate cost). This DiSC Assessment
and Workshop, Effective Discussions and Relationships: Strengthen Your Communications
through Personal Styles, utilizes the Everything DiSC® assessment to generate deep personal
insights.
For Event Information: events@prospanica.org
For Sponsorship Opportunities: corporaterelations@prospanica.org

Register Today!
Learn More: PCSJ
www.prospanica.org
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