
Volunteer Orientation



AWWA2020

• Association and Section
• Collaborating on

• Education
• Finances
• Membership
• Brand
• Communication 



• 50,000+ members around the world



AWWA organizational 
structure



Sections & Committees



Michigan 
Section

•Virtual office
•3 full time, 3 part time

• ~1700 members
• 11th largest Section
• Trainings and 

conferences in 
Michigan

• Networking events
• State policy issues
• Media outreach in 

Michigan
• www.mi-water.org

Bonnifer Ballard Executive Director
Eric Johnson Meetings Manager
Ariel Veneziano Operations Coordinator
Chris Willemin Database Administrator
Stacey Kukkonen Section Coordinator
Erika Ballard Membership Coordinator

http://www.mi-water.org/




MI-AWWA Board



MI-AWWA 
Councils/Committees





Section
Staff 

& 
Standing 

Committees





•Staff Liaison
Bonnifer Ballard Eric Johnson Stacey Kukkonen Erika Ballard

-Government Affairs

-Strategic Partnership

-Conference & Recognition

-Education & Training

-Communications -Membership

•Trustee Liaison



Strategic Plan
All activities tie to the 
Vision and Mission of the
Strategic Plan
www.mi-water.org
“About Us”

New/Emerging Need? Share with 
your Liaison or the Association 
Director

http://www.mi-water.org/


Vision and Mission



Partnerships

EGLE
Environment

Great

Lakes

Energy



Partnerships

MWEA
Michigan

Water

Environment

Association



Partnerships

RCAP
Rural 

Community

Assistance

Program





What to ask of your chair

• Roster
• Work plan
• Budget
• Meeting Minutes/Notes



What to Expect

• Emails in between meetings
• Prepare for the upcoming 

meeting
• To have fun!



Not A Great Fit? 



Resources for Volunteers
• Website: 

• www.mi-water.org

• Bylaws
• http://www.mi-

water.org/?page=Governance

• Forms and Policies
• http://www.mi-

water.org/?page=PoliciesForms

• Budgets
• Group home page
• Committee/Council Chairs
• Trustee Liaison
• Staff Liaison

http://www.mi-water.org/
http://www.mi-water.org/?page=Governance
http://www.mi-water.org/?page=PoliciesForms




What The Section Expects of You

• Attend meeting
• Join discussion
• Participate 
• Speak up
• Communicate
• Have fun!



Section Activities
Conferences, Trainings, Networking Events, Publications, Social Media… 



Questions?



Thank you for volunteering!



Chairing your group



You’re a leader!

Share
Remember you are an

ambassador of the Section!

Listen

Inspire



When and where are meetings held?

• Teleconference
• GoToMeeting –
screensharing

• In person
• Ongoing email 
threads



Agendas/Minutes

Agenda
• Only 4 standing items: -Call to order -Approval of agenda

-Approval of minutes -Adjournment

Minutes
• NOT a transcription
• Summary for members 

not in attendance
• Means to track/share 

decisions made in 
meeting

• Submit to Staff Liaison



Maintaining a 
Roster

• Roster due to your Staff Liaison Sep 30 and Feb 28
• Section database will be updated
• Can use your own list to contact your group but database will 

always have the latest contact info.



Mentoring New Members

•Welcome them!

•Engage them!



Liaison – what does it mean?

• Staff liaison to councils
• Trustee liaison to councils
• Council member liaison to committees



• Notify Staff Liaison of meeting times/location
• Send meeting minutes
• Reserve Teleconference line
• Reserve rooms at Conferences for on-site meetings
• Contact with any questions

Staff Liaison



Trustee Liaison
• For Council

• Communication between the Council and the 
Board.

• Send Council meeting minutes to Section staff.
• For Committees

• Provide direction and leadership on committee 
and task force annual goals, objectives, activities 
and budget

• Monitor committee and effectiveness and 
performance 



Budgets
• Budget to Actuals
• Calendar based budget
• Coming year budget given by December
• What do you do if you need money for a 

project that isn’t already budgeted?



Expense Reimbursement Forms

• Completed in entirety
• Signed by Council Chair
• A single PDF document

• List of attendees
• Understand your budget!

Completed expense reimbursements should 
be sent to Ariel at aveneziano@mi-water.org

mailto:aveneziano@mi-water.org


Water
Works

News

• Individual Contributions
• Committee or project 

contributions
• Member highlights



Calendar
Navigation

https://mi-water.site-
ym.com/events/event_list.asp



Engage Other Councils

Council Chairs
(or appointee)

oCollaborate
oEvent planning
oCommunication



Council Work 
Plan

• Ties to the strategic plan
• Updated each fall
• Guides activities for the year
• Helps Board understand how 

each group is contributing to 
the success of the Section



Conducting 
Meetings

• Always have an agenda
• Roberts Rules light

• Notes/minutes
• Differences in face-to-face and conference call

• Review follow up actions and who is responsible



Getting The Work Done
• Delegate
• Hold people accountable
• Actively recruit help
• Recognize that life and work 

happen



Questions?
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