PROTECT AND SERVE

Keeping the Conversation Going

Engaging with the community should be an ongoing effort that includes all members of your agency.
HAVE A PLAN

SHARE

THINK ONLINE AND OFFLINE
Your communication strategy
should be ongoing and contain
both online and offline methods.
Consider utilizing community and
organizational meetings, informal
interactions between individuals
and officers, social media sites, and
other web- and mobile-based
platforms.
DESIGNATE STAFF
All staff should be involved in
building relationships and
communicating with the public.
There will be some people that may
take the lead in facilitating events
and managing an online presence.
SUSTAIN ENGAGEMENT
You should continue
communicating in a day-to-day
fashion with all community
members. In difficult times, the
communication levels should only
increase, it is not a time to shut
down the lines that have been built.
EVOLVE
As you share and listen to your
community, and relationships are
built and strengthened, it will be
necessary for your communications
strategy to change.

ARTICULATE VALUES
Your values are incredibly important
and should not be kept secret. It is
likely that these will prove to be
common ground as your values will
resonate with others within your
community.
EXPLAIN PRACTICES
Let people know how your agency
operates. Provide them with
information on how the hiring
process works, what types of
training officers receive, and how
investigations are conducted.

LISTEN
ANSWER QUESTIONS
The public has many questions
when it comes to law enforcement
and community safety. Your agency
is the trusted authority, so be ready
to answer questions and provide
information when your community
asks for it.
ASK FOR FEEDBACK
Your community members have
valuable insight that they can
provide to help you enhance your
services.

DESCRIBE PROGRAMS
Explain internal programs that help
officers do their jobs more
effectively and efficiently. Also,
highlight external programs that
provide opportunities for citizens.

HEAR THEIR CONCERNS
Knowing what is important to the
community and what issues they
are facing will help you to be a
better partner. This will also allow
you the opportunity to correct or
clarify any misinformation.

TELL POSITIVE STORIES
Your officers do amazing things
each day and your community may
not hear about them unless you
share these stories. Not only will this
allow the public to form a positive
image of your officers and agency,
but it will also show the more
personal side of law enforcement.

INCORPORATE THEIR VIEWS
The more you interact with the
public, the more you will hear and
understand. Including these
conversations in department
decision making and strategic
thinking will allow you to enhance
services and strengthen
police-community relations.

For more information, visit www.theiacp.org/protectandserve

