January to June 2021

The MWL Leadership Institute
Minnesota Women Lawyers is pleased to announce the newly-created MWL
Leadership Institute, an inclusive, multi-session professional development program designed for women attorneys of all experience levels, practice types and
areas of law.
The MWL Leadership Institute will bring together a group of 40 attorneys, interacting both as a full cohort and in smaller learning communities. All sessions
will be held remotely via Zoom, between January and June 2021.
Over the course of four seminar sessions, plus a welcome and closing session,
participants will develop leadership skills to support them in making meaningful contributions to their organizations and communities, to lead from a framework of equity and inclusion, and to advance their individual career goals.

CLE CREDITS
12 to 14
CLE credits
will be applied for.
(To include Standard
and Elimination
of Bias credit.)

CoreTopics
SESSION ONE:
INCLUSIVE LEADERSHIP
•
Leadership through the Lens of
Diversity, Equity and Inclusion (DEI)
•
Developing a DEI toolbox
•
Inclusion in Practice
•
Intercultural Competence Using the
Intercultural Development Inventory®
SESSION TWO:
LEADERSHIP PRESENCE
•
Overview of the Search Inside
Yourself® Leadership Model
•
Leadership and Emotional
Intelligence
•
Psychological Safety : Harnessing the
Power of Diverse Ideas
•
Authentic Leadership and Staying
Connected to Your Values

The MWL Leadership Institute

Highlights
OVERVIEW
The MWL Leadership Institute is a research-based and experiential professional development course, centered
within the framework of women attor-

2021 SCHEDULE

neys leading from the inside out.
Designed with equity, diversity and
inclusion as its grounding principles,
the MWL Leadership Institute

will

provide participants the opportunity
to identify and capitalize on individual strengths, acknowledge systemic
barriers to advancement, and develop
critical skills for authentic leadership,
allyship, resilience, and well-being.

SESSION THREE:
PREPARE TO LEAD
•
Identifying the Stress Response
•
Empowerment Tools: Proactive
vs. Reactive
•
Identifying and Implementing
Healthy Boundaries
•
Combatting Burnout with
Resilience Practices
SESSION FOUR:
LEADERSHIP & INFLUENCE
•
Allyship as Central to Effective
Leadership
•
Identifying Community / Team
Needs and Common Goals
•
Examining Oppression and Privilege
•
Implementing Leadership
Practices

The MWL Leadership Institute will provide opportunities to engage in experiential and inclusive learning, self-directed learning, peer-to-peer learning,
and collective learning communities,
all which support a robust network of
leader allyship.
Program sessions will include connecting with other participants as a full cohort, in smaller learning communities,
and the option to participate in one to
one peer network activities. Additionally, a half-hour coaching consultation will be available to each participant
to schedule during the course of the
program. (Specific facilitators will be
available on a first-scheduled basis).

January 22, 10:00 am to 12:00 pm
February 19, 8:30 am to 12:00 pm
March 19, 8:30 am to 12:00 pm
April 16, 8:30 am to 12:00 pm
May 14, 8:30 am to 12:00 pm
June 18, 10:00 am to 12:00 pm
Participants are expected to attend each session in its entirety. CLE
credit will only be received for time
attended. Participants who are absent
from more than one session may not
receive a certificate of completion.
MWL is committed to making the MWL
Leadership Institute as accessible as
possible to its membership. Limited
scholarship funds may be available.
Scholarship requests are encouraged
and should be made on the application form.
Completed applications, including the
narrative statement, must be received
at MWL by 5:00 p.m. on December 7,
2020. Early application is encouraged.
Space is limited.

The MWL Leadership Institute

Facilitator Team

LISA DEJORAS has extensive experience in teaching,
training, online and in-person course design, and delivery. She teaches ethics, law, and leadership for arts and
cultural leaders at the University of MN, in the College of
Continuing and Professional Studies, Master of Professional Studies in Arts and Cultural Leadership Program.
She is also an adjunct professor at Mitchell Hamline
School of Law, teaching advocacy trial skills. She began
her career practicing law for 12 years as a criminal defense lawyer. She currently works for the MN Department of Revenue as eCRV
Program Coordinator and System Product Owner. Previous work includes agency-wide program design and facilitation at MnDOT, serving as editorial assistant
and production coordinator for the Journal of Public Affairs Education, and the
Women in Public Service conference planning committee. She holds a B.S. in
Psychology, Master’s degrees in Public Administration and Nonprofit Management, and a J.D.

Based on MWL‘s core
values of equity, leadership & community,
and presented by dynamic local
experts, we are pleased to offer
The MWL Leadership Institute to
our members. This innovative curriculum will focus on topics and
skills that are vital for professional success. The Institute will also
provide the opportunity to build
meaningful relationships among a
diverse cohort of participants. We
invite all MWL members to apply.“
MWL Leadership Co-Chairs
- Emerald Gratz & Theresa Johnson

STEPHANIE DOMROSE’s background in program development and personal coaching focuses on empowering
women to define their roles, reach for success on their
own terms, and lead uniquely beautiful lives. Stephanie is
a coach, Reiki energy healer, writer, speaker, and creator
of the Choose Your Story course which helps women reset their inner programming to live more purposefully and
intentionally. With a background in the beauty industry as
an educator, mentor, and business owner, Stephanie
combined her passion for wellness, business organization, and course design
and delivery. She brings focus to the inner / outer connection, the importance of
self-care, and promotes strategies in personal development that drive intentional
change through cultivating self-awareness, empathy, compassion, and personal
empowerment.
VERONA MITCHELL is a certified intercultural development & diversity executive and a global leadership professional who has dedicated her career to aligning Diversity,
Equity and Inclusion (DEI) performance with personal as
well as business goals and strategy. Verona’s expertise is
in the areas of Diversity & Inclusive Leadership, Cultural
Competence Development, and Organizational Leadership & Development. Verona is the founder of Cultives &
Associates, LLC. Her work with Cultives focuses on bringing together consultants in building cultural competency and intercultural strategies for business entities, teams and individuals; both nationally and internationally. Verona serves the State of Minnesota as Director of Equity & Inclusion
where she directs the administration’s efforts of mitigating disparities within service populations by advancing equity within policies, practices and procedures.
She holds both a B.A. and Master’s degree in Organizational Leadership, and
has completed extensive doctoral coursework in Public Administration.
KRISTINE SCHAEFER works across a broad range of
public, private and non-profit organizations to develop
powerful, authentic leaders. As a leadership coach, she
has worked with leaders and subject matter experts at
over 250 organizations in U.S., Europe, and Asia. Kristine’s passion is drawing out the strategic, creative thinker
that lies within each of us. Her executive coaching programs help leaders to identify, make visible, and lead
from their best self. Kristine is a certified teacher of the
Search Inside Yourself program. A Minnesota native, she returned to the state in
2016 after a 30-year career in the San Francisco Bay Area. She divides her time
between Minneapolis and the San Francisco Bay Area.

The MWL Leadership Institute

Info & Application
TUITION
$495 – MWL Members
An individual must be a current MWL
member to participate in the MWL
Leadership Institute. Visit www.mw-

We need to do
a better job of
putting ourselves higher on our own ‘to do‘ list.”

lawyers.org to join.

TO APPLY

Participants will receive all access to

Please complete the online application available at www.mwlawyers.org.

remote workshop sessions, 12-14 CLE
credits, related workshop materials

Completed applications, including

and a certificate of completion.

the narrative statement, must be
received at MWL by 5:00 p.m. on

- Michelle Obama

MWL is committed to making the MWL

December 7, 2020.

Leadership Institute as accessible as
possible to its membership. Limited

Early application is encouraged. Space

scholarship funds may be available.

is limited. Visit www.mwlawyers.org

Scholarship requests are encouraged

for complete program and logistical

and should be made on the applica-

details.

tion form.

QUESTIONS?
NOTE: Tuition fees are not requested
at the time of application submission.
MWL will notify all individuals of their
application status by late December.
At that time, those applicants accepted
into the 2021 cohort will receive an invoice for tuition payment. Scholarship
notification will also be provided at that
time.

Questions?
Please contact MWL Program
& Projects Coordinator
Katie Gunaratne at
kgunaratne@mwlawyers.org.

Unless other arrangements are made
directly with MWL, tuition payment
must be received in full by MWL no later
than January 15, 2021. If payment is
not made in full by that date, program
placement may be forfeited.

Please contact MWL Program and
Projects Coordinator Katie Gunaratne
(kgunaratne@mwlawyers.org).

