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Thinking in Terms of

a New Thing
a message from nacfm president patrick hart

Spring has finally arrived, although
many parts of the country are yet
to be spring-like! Here in the
northwest, birds are chirping,
flowers blooming, and cherry
trees blossoming. Already we’ve
experienced a 70° day (quite
unusual for this area). All around
we see the signs of new and
renewed life. It’s also the time
when we focus more intently
on the suffering, death and
resurrection of Jesus; on the
miracle of God’s unspeakable love
and, through it, our New Life in
Christ through His resurrection.
 herefore if anyone is in Christ, he is
T
a new creation. The old has passed
away. Behold, the new has come!
– 2 Corinthians 5:17
Before the point at which we see the beauty
of this new life around us, there is much that
happens “behind the scenes” to bring it to
fruition. God is at work even when we can’t
see or fathom what He’s up to. This, of course,
has many parallels to our lives and ministries
as Church Facilities Managers. At times it’s
often uncomfortable and can try our patience.
But we are comforted by knowing that God is
doing a new thing, improving our lives and
relationships while bringing others to the
life-saving knowledge of Christ and Him risen!
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S
 ee, I am doing a new thing! Now it springs
up; do you not perceive it? I am making a
way in the wilderness and streams in the
wasteland. – Isaiah 43:19
In early February, I purchased a new vehicle (well, new to
me). One new feature is the ability to connect my phone
to the stereo system and listen to Audible books during
daily commutes. I love to read, but often have difficulty
finding time to read strictly for enjoyment. I downloaded
a few Audible books to get me started. I now have an
hour or so each day of uninterrupted “reading” time.
In essence, I planted a seed, but didn’t have any idea
how it would grow. Sure, I expected my commute to be
more enjoyable than just listening to local drive-time
radio, but God was doing a new thing…which I didn’t
see coming at all!

 he heart of the discerning acquires
T
knowledge, for the ears of the wise seek it
out. – Proverbs 18:15
While I had originally selected books that I wanted
to read for enjoyment (i.e. fiction, biographies, and
mysteries), I discovered that every book has challenged
my thinking or inspired me in ways that deeply affect my
life and ministry. I actually look forward to my daily drive
and the lessons the Lord has in store for me each day.
My daily slog through traffic has become a blessing!
Speaking of new things, the NACFM board recently set
in motion some changes to our membership website,
database, and forums. Chris Barron and Josh Euerle
have put in a lot of work behind the scenes getting it
all ready for public release in the near future. We firmly
believe that these changes will help NACFM to do a “new
thing” in reaching and supporting those Church Facilities
Managers that haven’t discovered the NACFM as well as
strengthen the support for current members. Stay tuned!
Celebrating all new things that the Lord is doing in and
through you all!
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Information for the 2018 NACFM National Conference

Unlock your possibilities
and connect with us
at the 2018 NACFM
National Conference
June 10-14 in
Orlando, Florida!
This year’s conference will be a little different in that all conference events will take place at the host hotel,
The Hilton Garden Inn, and by design will be more family oriented.
With Orlando being a top vacation destination, we will be shaking things up by planning more events
and activities to include spouses and families. While the member sessions will look similar, for 2018 we
are planning around families including them in an evening game night and our closing banquet among
other activities. We intend for this to be a great experience for you, our members, as well as your families
– a time of key connections, key family fun moments and key learning about the NACFM.

Keys to Lodging:

Keys to Speakers:

Scott Couchenour

Life Coach and Consultant

Brian Dodd

Author of The 2-Minute Leader

Keys to Registration and Pricing:
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Duane Montague
Thinks, Inc.

For more info and
registration go here

.
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What Every Facility Manager Should Know
How to know when problems like stains, peeling paint and rust signal more serious problems.

by Michael S. Teller

Professional facility managers, entrusted with the proper
operation and maintenance of buildings, are by nature
detail-oriented, prepared to take whatever action is
necessary to ensure the quality of life within the facility
and the longevity of the facility itself. But on occasion,
even the most experienced facility manager is faced with
a situation that warrants more than customary attention.
Here are some guidelines of what to watch for.

1. Stains can signal a deficiency in the building envelope
When the exterior of a building begins changing color or develops a stain of any type, some deficiency in the building
envelope is the likely culprit. Stains on brick, called efflorescences, are an indication that excessive water has entered the
system. Masonry is designed to absorb water that, in turn, eventually evaporates due to thermal cycles. If an extraordinary
amount of water enters the system, however, it must exit and often brings with it very fine particles of calcium, salts and
lime from the mortar that remain on the interior of the wall. These particles in due course accumulate on the surface of
the brick as white stains. If white stains are visible, it is time to investigate a water leak in the adjacent area as the water
is likely doing more damage to the internal structure of the building than is evident from the exterior. The appearance
of green or black stains also indicates excessive moisture in the wall assembly—this can become a breeding ground for
organic growth on the surface of the material. This condition should be investigated.

2. Exposed wood may need more than just a new paint job
It’s both good and bad news that modern paints do not contain lead. Good from a health standpoint, bad from a performance point of view. Modern painting systems last no more than five years, so unless your entire campus is on a five-year
repainting schedule, you are not keeping up with the protective coating necessary for exposed woodwork. Anytime you
see peeling paint, and exposed wood substrate, what you are actually witnessing is wood in the process of decay. Wood
is an inexpensive and easy-to-install material, but it requires more maintenance than other materials. All exterior wood
elements of every building you oversee must be placed on a periodic painting schedule so that they are coated every five
years—this recommendation cannot be underscored enough.

3. Beware of rusting steel
When steel is exposed to water it corrodes and expands. Steel can expand up to seven times its original thickness during
this process and there is no material used in modern construction that can withstand those forces. Steel encased in
masonry and concrete will eventually swell and expand, moving out all the material around it. Steel has been known to
lift entire sections of buildings. When the mass of a structure is top heavy it can move outwards causing bulging and, in
some cases, can push material out onto the sidewalk. You’ve heard news accounts of people getting killed in Chicago and
New York City from falling bricks. Many times this is prompted by rusting steel over windows or in the building structure.
Any time there are visible cracks in the building, an investigation into its source should be initiated. If rusting steel is
involved, the steel should be exposed, treated and waterproofed.

4. Plans and specifications
In order to receive bids for any construction project, regardless of size, it is important that each bidder receive the
complete scope of the work and parameters of the job in the form of plans and specifications. These need not be
overwhelming documents, but their importance cannot be overstated. Asking three roofers for a price on a replacement
job will not result in apples-to-apples bids unless they are each looking at the same document and bidding on the same
products. It becomes difficult for any facility manager to sort out individual contractor quotes that are not uniform.
With a consistent set of plans and specifications, uniform bidding documents and bidding forms, each of the contractors’
proposals can be evaluated equally.

Continued on next page
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What Every Facility Manager Should Know
5. Get professional help
As a facility manager, your job is to act as the owner on the project, representing the interests of your company, institution
or church. Usually you are not expected to be the architect or the engineer, whose job is to evaluate the technical aspects
of the project and prepare scope documents that will define the work for the contractor. Your focus should be on building
management. You cannot be expected to know all the technical aspects of every part of the building. Calling in the right
consultant to assist is part of the job. Finding a consultant that you are comfortable working with, one who responds in
a timely manner, and who is foremost concerned with your needs are the elements to look for. Again, don’t be afraid to
call an expert. After all, you wouldn’t go into court without an attorney, and you certainly wouldn’t perform surgery on
yourself. Why begin a construction project without the assistance of a professional?

6. Green buildings need to be maintained
The green building movement is here to stay. Sustainable concepts include healthier building materials that do not
outgas, but do provide more natural light and additional exterior views. Energy conservation measures include high-tech
HVAC systems and water saving measures that are critical to high performance buildings. These sustainable concepts,
however, require building personnel who are trained to operate and maintain the equipment on a periodic basis. Without
ongoing attention to the systems, the benefits of “green technology” will be lost. The follow-up to every green building
must be the training and maintenance aspects of the system to guarantee the long-term success of each assembly.

7. Hazardous materials are everywhere
Not so long ago, prior to beginning a building project, testing was performed for lead paint and in some cases asbestos,
particularly in “usual suspect” materials such as pipe wrap. These days, there is a greater awareness of the various
hazardous materials that exist in every building. It is now imperative that preceding any project that may involve
demolition—even the removal of windows—a thorough environmental assessment report should be performed by a
qualified consultant (one who is heavily insured in that market). All existing paints and coatings, including masonry
coatings, should be tested for lead, asbestos and PCBs. Sealants and caulking should be tested for asbestos. An inventory
of exiting systems throughout the building, including fluorescent light ballasts, fire extinguishers, air conditioning
refrigerants, and even old paint cans should be inventoried in advance so that any aspect of the construction addressing
these materials will be covered by a specification that directs the contractor and references all the appropriate codes and
regulations on the local, state and federal level. This could be the single most important way to protect yourself and your
church on a building project.

8. Code analysis
Before any project starts, a thorough code analysis should be performed regardless of the scale of the project. New buildings require a zoning analysis to determine the maximum area and height of any new structure as well as its proximity
to neighbors. The building code has much to say about types of building construction, and whether or not the structure
must be protected in ways other than fire protection. Parenthetically, we recommend every building have fire protection
sprinklers, from a life safety standpoint as well as a way to reduce insurance costs. Renovation projects require no less
diligence in the code analysis process. Many states require that the renovation of a space or system meet current
codes while the rest of the structure may remain unchanged. There are also codes that mandate the implementation
of certain systems, such as handicap accessibility, seismic bracing or sprinklers following a specified construction
threshold—spending $100,000 or 1/3 of the building’s value, for example. Even roofing replacement must address the
code for current energy conservation requirements, wind uplift resistance and fire ratings.

9. Maintenance-free
As a facility manager, your goal should be a maintenance-free facility … without question difficult but not impossible to
attain. Whenever repairs are implemented and/or new materials used, maintenance must be considered. For example,
new windows that have an exposed wood finish and therefore require painting must be placed on that aforementioned
five-year plan. Consider options such as covering the wood with a painted aluminum or selecting windows made of
fiberglass or a vinyl product that requires little maintenance. If your facility has the funding, the resources and the will
to maintain the renovations currently being implemented on the various parts of your real estate inventory, this is not
an issue. Regardless of the funding situation, maintenance is an enormous concern that every institution and you as its
facility manager must address.
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NACFM PROFILE:

Catherine Carvey

Second Presbyterian Church, Indianapolis, IN

Women in Facility Management
At NACFM meetings it is often said that you never hear
children say, “I want to be a Church Facility Manager when
I grow up.” If this is true of male CFMs, it’s doubly true for
female CFMs. Women generally become CFMs by accident.
While it doesn’t mean we aren’t capable, it often isn’t how
we began in church work. Certainly that is my story.
I began my career at Second Presbyterian Church 16 years
ago as the Membership Secretary. Since then, I have had
14 positions and titles. In 2014, a wave of retirements
began including the Director of Buildings and Grounds,
followed by the Director of HR and Administrative
Services. I was not surprised when the Senior Pastor and
the Director of HR called me in to discuss the impending
retirements. Members, staff and myself assumed since
I was assistant to the Director of HR, I would move to
that position. But you could have knocked me over with
a feather when they asked me to consider being the
new Director of Facility Management. Since I had been
doing the initial screens of applicants for the position,
I knew the search had not been going well. The Senior
Pastor said, “We’re thinking outside the box.” I told him,
“the box is still in tree form!” I agreed to think and pray
about it.
Second Presbyterian Church has a facility staff of nine.
Three maintenance, four setup staff, a housekeeper and
a ministry assistant. Landscaping, cleaning and snow
removal are contracted out. According to the job
description the duties were mostly managerial. At the
top of the list were hiring, scheduling and evaluating
personnel. The Director prepares the operational
department budget, as well as the capital budget funded
through the endowment. As most Facility Managers know
just meeting with vendors can be a full-time job. Getting
three prospects to come out, look at a project, then give
you a bid is extremely time consuming, not to mention
actually supervising the project. Meetings and more
meetings rounded out the job description. As I met with
the Search Committee it became clear that they didn’t
need someone to service the HVAC; after all, we have a
modern, computerized system with a PM contract.
Additionally, it was felt that the traditional idea of a
Facility Manager is outdated and a new vision in order.
Though there are many women with maintenance skills,
I was not one of them. My father’s motto was “If it can’t be

repaired with a pen and a checkbook, it can’t be repaired.”
(He once called an electrician to get a broken light bulb out of
a lamp!) My staff, mostly men, were not excited about a female
boss. But they soon discovered that I’d never ask them to do
something I wouldn’t do. Standing in a suit and heels on a
Sunday helping with a sewer backup made it clear I wasn’t
just going to sit in my office and look pretty. I don’t know of
any female Facility Managers who aren’t hands on. I’ll climb
up on the five story roof with the roofer to discuss an issue.
I’ll climb the 12-foot ladder to look at ductwork as we begin
the plans for an extensive renovation. I asked a lot of questions
in the early days. My staff appreciated the opportunity to
share their knowledge and be respected for that knowledge.
Along the way they taught me plumbing skills and other practical aspects of the work. One facility staff member calls me
the “fastest credit card” in Indianapolis. If parts or equipment
are needed the staff knows the items will be there. That wasn’t
always the case. Also, team members know I’ll support them
even if a mistake is made. I firmly believe that to give someone
the opportunity to succeed, you must allow them to fail.
Since coming to this position four years ago, I have learned a
lot from my staff, my vendors and my fellow Church Facility
Managers. The NACFM Certification courses were a great help
as I grew in my knowledge of the maintenance end. Recently,
we’ve had trouble finding qualified maintenance personnel so
we’re doing our own training. As the new recruits learn, I learn
as well! This opportunity allows me to more clearly understand
how overwhelming it can be to start as a facility staff member
with a large building, different plumbing, old wiring, odd lighting, new sophisticated LED computer controlled lighting, etc.
Although I still don’t come in contact with many female
CFMs, I do find that a number of my vendor reps are female.
My HVAC account rep, my gas vendor and my janitorial
equipment rep are all female. Those male reps who have an
issue working with a woman find themselves replaced in short
order. Female CFMs have to demand the respect that male
CFMs often get automatically. One of the first male vendors
who took me to lunch was clearly nervous. I think he was
worried about what we would talk about. Sports is usually
a safe guy topic and is one I can hold my own in as long as
you talk about golf, basketball and football. Finding a topic of
common interest puts any vendor at ease regardless of gender.
I confess I still wonder how I became a CFM. In 1987, I felt
the call to administrative ministry and attended Christian
Continued on next page
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Board Members
Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Patrick Hart

President
Northshore Christian
Church
Everett, WA
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Women in Facility Management
Theological Seminary. Obedience to God’s calling has led me to Washington, DC to lobby
for more low income housing. I did this while running a non-profit. I followed God’s
prompting to leave that job after eight years even though it meant being out of work for
months. I have followed the call to do God’s work at Second Presbyterian for as long as
He needs me here. At sixty-two years of age I’m often asked when I might retire. As long
as I hear that call, I will continue as a CFM but the minute God issues a new call I will
be on to a new adventure. God doesn’t call the equipped, God equips the called.

Gary Robinson

May 6, 2018

Vice President
Forest Hills Baptist Church
Nashville, TN

Spring Certification
in Youngsville, NC

Jeff Galasso

Learn more and make your
reservation now by clicking HERE

Past President
Faith Bible Chapel
International
Arvada, CO

Josh Euerle

Director of
Communications
Riverside Church
Big Lake, MN

Jon E. Owens

.

Benefits of the Certification Program and obtaining your CCFM:
• Professional Development and Continuing Education through content covering advancements in the

industry. Also, study includes valuable material not offered by most colleges and accredited degree programs.

• Cross-functional skills, networking opportunities, and knowledge progression in a team environment with
similar and like-minded professionals.

Director of Membership
First Baptist Church
Statesboro, GA

• Completion requirements that validate your work experience and additional course work providing

Scott Hammond

• Supports the on-going development of the church facilities management profession and program at your

Treasurer
Seacoast Church
Mt Pleasant, SC

authentication for your credentials.

current place of employment through encouragement, practical application and sharing of information.

• CCFM designation can be used after your name or in title to indicate certification completion and status.

Marie Welch

Secretary
Fellowship Community
Church
Centennial, CO

Chris Barron

Director of Education
Faith Baptist Church
Youngsville, NC

Connect with Us

The Power
of the
Empty Tomb

The transforming power of God that is manifest in the
lives of those who have put their trust in Christ is seen
in that empty tomb, the resurrected Christ Himself,
and in the promises that are assured because of His
Resurrection. Live out your transformation and claim
God’s power daily.

info@NACFM.com
www.NACFM.com
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