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A Little Help
a message from nacfm president patrick hart
In this current season, I have been struck by how
many of those in my sphere are experiencing various
challenges and difficulties. From acquaintances,
friends, and colleagues to family members no one
seems to be immune from the things that complicate
our lives. Change is constant and often creates an
additional layer of distress both at work and at home.
In the past month I have visited with several folks
that are dealing with difficulties including death of a
spouse/parent, depression, navigating difficult work
situations, loss of beloved family pets, job loss, cancer
diagnosis, disabilities, and financial stress. I find that
in these conversations I am, uncharacteristically, at a
loss for words. I read recently that sharing something
like, “God is good, all the time,” may not be well
received during these conversations. Rather it’s
better to just listen and provide a shoulder to cry
on while acknowledging their feelings.
Many of these conversations wouldn’t happen without
a relationship. In fact, most people won’t share their
woes with someone with whom they don’t have a
relationship. I’m big on relationships which may
account for my hearing so many of these stories
lately. People desire to be in relationship and to have
someone to share their triumphs and challenges with.
It’s how God created us.

“I get by with a little
help from my friends.”
– Billy Shears
(AKA Ringo Starr)
While this sentiment may have been uttered originally by Ringo Starr, the song, With a Little Help from
My Friends was actually written, by famed theologians
John Lennon and Paul McCartney, expressly for Ringo
to take the lead on for their Sgt. Pepper’s Lonely Hearts
Club Band album. Basically, it was a collaborative
effort of friends, and has been sung thousands of
times by Ringo and his All Starr Band. Their message
of friendship has been clearly communicated around
the world for decades.
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“A new command I give
you: Love one another.
As I have loved you,
so you must love one
another.” - John 13:34
Jesus was big on relationships too. He spent his ministry
years with twelve close friends teaching them what it means
to be a friend. His guide to friendship was pretty simple,
we are to love one another. In his book, Everybody Always –
Becoming Love in a World Full of Setbacks and Difficult People,
Bob Goff reminds the reader that Jesus calls us to love
everybody, even our enemies…but we should start by
practicing extravagant love on our friends and neighbors.
If we can’t express love to our friends, how can we ever
expect to share the Love of Christ with those who are not
our friends? (Side note: John Lennon succinctly expressed
this concept in the words, “all you need is love.”)
I am convinced that the greatest strength of the NACFM
is the relationships we have with one another. There may
be other organizations where we can gain technical skills
or have questions answered, but I believe they fall short in
terms of relationship. The board feels strongly that those
members that invest in the relationship aspect of our
organization are the ones that receive the greatest benefit.
We want to encourage relationships within the organization
and we work diligently to design our Certification Programs
and Conferences to build and foster these relationships with
other members and families. But what about when we aren’t
gathered together, when we are at home facing life’s ups and
downs? How are we doing at maintaining these relationships
during the in-between times?
I encourage you to call (on a phone) another member (or two)
just because. See how they’re doing, listen to their stories, be
a friend, love them. I’ve been blessed by both calls I’ve made
and received. I think you’ll find it a blessing as well.
I am thankful for the gift of my NACFM friends and look
forward to continuing to foster these relationships both at
our upcoming National Conference in Orlando and in the
in-between times.
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Commercial
Energy and
Lighting Trends
to Look for

From Edison’s invention of the incandescent bulb in
1879 to the creation of the first light-emitting diode to
the launch of solar-energy roofing shingles, every year
brings a new wave of innovation to look forward to in
the world of energy and lighting solutions. And this year
is no different. Savvy facilities managers, engineers and
developers all across the globe are finding new ways to
increase energy efficiency while tailoring their programs
to better meet needs of occupants and stakeholders.
But with so many powerful ideas floating around, it can
be hard to know where to start when you’re looking for
new and innovative best practices. To help sort through
the excitement, we’ve tapped our team of experts to
highlight seven commercial energy and lighting trends
you’ll want to keep an eye on.
Whether you’re ahead of the game or still working on
energy efficiency basics, these tips are sure to help you
start off strong in the new year.

1

Finding Opportunities
for Daylight Harvesting

Natural light is a beautiful thing. It provides a calming
atmosphere, reduces your demand on energy resources
and best of all - it’s free. However, in far too many office
buildings, homes and businesses, daylight is viewed as
an aesthetic “nice-to-have” rather than a core element of
design and facility operations. As you look for new ways
to improve occupant well-being and trim costs, consider
daylight harvesting as another tool for success.
“Beyond the intangible benefit of improving work
environments and shared spaces, there’s a clear financial
incentive for businesses and organizations to retrofit their
buildings to maximize natural light,” says David Kaley,
Product Manager at Intermatic. “It’s possible for businesses
to reduce their lighting costs by up to 60 percent, simply
by keeping lights off when daylight is sufficient.”
Though the term daylight harvesting carries a broad meaning, in practice, it relates to using sensors to regulate light
usage. Rather than setting a fixed on/off schedule, manag-
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ers can supplement their lighting systems with dynamic
sensors to automatically shut off or dim redundant lights
whenever daylight reaches a preset threshold.

2

L
 imiting Energy Waste Through
Vacancy Space Management

Similar to how many progressive operators use sensors to
boost energy efficiency by harnessing natural light indoors,
a growing segment of facilities managers are integrating
occupancy sensors as a way to cut costs and limit energy
waste in vacant spaces.
If your building or facility has several low-use areas
that are constantly zapping energy, installing occupancy
sensors may be an easy project to jumpstart the new year.
“Businesses are beginning to realize the impact these
products can have in closets, bathrooms and other shared
spaces that see limited activity throughout the day,” adds
Kaley. “Half of an entire facility may not be in use, yet the
lights are left on. Installing sensors can be a simple solution that has an immediate, positive business impact.”
Adoption of occupancy sensors has grown steadily and
experts agree that it’s likely to continue to accelerate as
organizations update their facilities to meet more rigid
energy standards.
But while government legislation is a strong catalyst for
change, it’s not the only factor. Outfitting facilities and
workspaces with occupancy sensors helps organizations
align to green energy initiatives while also reducing
utility costs, and that’s easy for anyone to get behind.

3

L
 everaging Title
24 Peak Usage Devices

U.S. homes and businesses used three times more
energy in 2015 than they did in 1949, according to the
U.S. Department of Energy. And as you might expect,
consumption has grown steadily year-over-year for nearly
that entire period.
In an effort to curb this trend, state and local governments,
have started putting tighter restrictions on energy use in
high-demand areas. In some cases, utility companies are
even including a surcharge when businesses draw energy
during peak hours.
“Certain cities charge a premium price when energy is
consumed during peak or high-demand periods,” explains
Rita Bockrath, product manager at Intermatic. “It’s the
equivalent of Uber surge pricing.”
Continued on next page
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Progressive developers, seen more recently
in California, have adopted new metering
technology to help reduce usage when prices
are high, thus helping their bottom line.
“Title 24 peak usage devices regulate
consumption to avoid unnecessary usage
during peak hours. They’re helping companies pay less in utilities and conserve energy
while maintaining the same, or similar,
operating standards,” Bockrath explains.

4

 Selecting the
Right Tools

Why use a bulldozer when a shovel will do?
When selecting new controls and other
energy-saving tools for your facility or office,
take time to research what’s available to
you at the outset of your project. Control
technology is ever-changing, and you may
find that what was once an industry standard
has been surpassed by something that’s
actually a better fit for your business.
“There’s been a major diversification of
lighting and control solutions,” notes Kaley.
“Facilities managers should work to understand the complete landscape and choose
the products and solutions that best meet
their needs.”

5

Thinking Through
the Transition to LEDs

Lower costs and improved efficiency have
encouraged many facilities to adopt LED
lighting fixtures in recent years. Between
2012 and 2014, LED installations have
increased in all applications, more than
quadrupling to 215 million units, reports
the U.S. Department of Energy. But while
many managers have seen a dip in spending
and increased efficiency, another cost factor
is sometimes overlooked.
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“All too often, facilities managers have to absorb unexpected costs
because their [lighting] controls are not designed to handle high inrush
current caused by LED lights,” shares Bockrath. “As a result, controls
break down faster than expected and require replacement, thus
negating the cost-savings.”
Bockrath advises facilities managers to make sure they have the
appropriate lighting controls when installing new LEDs. Ideally, controls
should be tested and specifically indicated that they’re capable of
handling LED bulbs.

6

 Understanding Smart Technology
and Mobile Controls

For decades, lighting systems, telephones, security systems, and H/VAC
systems (among other applications) have been limited by their specific
controls and points of access. Meaning, even small adjustments could
require hours of extra maintenance work and a slew of manual updates.
There were no dashboards, command centers or online tools to get the
full view.
Now, thanks to widespread adoption of mobile devices and smart
technology, more and more systems are able to communicate with
each other to maximize efficiency and cater to the needs of occupants.
What’s more, with the swipe of a finger or click of a mouse, engineers
can manage lighting controls, adjust H/VAC settings and monitor system
performance from practically anywhere, limiting last-minute headaches
and allowing managers to focus on the projects that matter most.
“Innovative managers and developers will want to keep an eye on
this exciting field as they upgrade their facilities,” says Kaley. “Smart
technology is not just for the home or personal use, and exploring
opportunities for smart integration early on has the potential to give
businesses and organizations a major edge down the road.”
From hotels and restaurants to offices and manufacturing facilities, when
it comes to smart technology, the potential for innovation is limitless.

7

Nailing the
Basics First

While designing a state-of-the-art smart office space or rigging your
entire manufacturing facility with new LED bulbs may sound exciting,
be careful not to bypass the basics when looking for new ways to make
your business more energy efficient. It may cost you in the long run.
“Millions – if not billions – of dollars go to waste each year because lights
are on when they don’t need to be,” stresses Kaley. “Before implementing advanced controls, make sure you’ve got the basics covered first.”
That said, if you’re committed to making important changes within
your business or organization, there’s nothing wrong with a hybrid
approach. You can lock down the essentials of energy management installing occupancy controls and timers, creating a lighting schedule,
reviewing usage - while also focusing on more progressive measures.
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Information for the 2018 NACFM National Conference

Unlock your possibilities
and connect with us
at the 2018 NACFM
National Conference
June 10-14 in
Orlando, Florida!

It’s Not
Too Late!

There is still time to sign up for the 2018 National Conference.
Please Note – Discounted room rates through May 18 only.

Keys to Registration and Pricing:

For more info and
registration go here

.

a belated tribute

“I am convinced the greatest act of love we can ever perform for people
is to tell them about God’s love for them in Christ.” – Billy Graham
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Is it Time to Replace Your

Commercial Ice Machine?
By Evolution Maintenance

Thinking about replacing your commercial ice machine?
There are plenty of reasons for your commercial ice
maker to stop making ice. Believe it or not, the process
of freezing water is tougher than it seems. However,
before you put in a purchase order for a new ice
machine, it’s worth determining whether or not a
repair is in the cards. Is your commercial ice maker
ready for the salvage yard or salvageable?

Troubleshooting Your
Commercial Ice Machine
After running the obvious power and water supply
checks, consider the following:

How Hot is it In There?
If your ice maker is struggling to keep up with the
demands of your commercial kitchen, or you suspect
that heat is pocketing dangerously around the machine,
take a temperature reading. If temperatures are routinely
topping 90 degrees, ice machine production can drop
dramatically. When ambient temperatures are too
high, water temperatures increase accordingly and ice
machines work exponentially harder to cool water to
acceptable levels for ice making.
As an added bonus, cooling your work space sufficiently
not only aids in ice production, but it also helps keeps
your employees happy and food supplies stable.
On the off chance you’re already looking to purchase
an ice machine, it’s wise to keep typical working
temperatures in mind and to consider purchasing a
machine that makes more ice than you think you’ll need.

Is there Enough
Breathing Room for
Your Ice Machine?
Space is at a premium for most kitchens and
commercial retail spaces, however, even ice machines
need a little elbow room. Air cooled ice machine heads
and under counter ice makers need at least six inches of
clearance for optimal airflow and ice making.

M AY 2 0 1 8

Is Your Compressor
Working Overtime?
If this is the case, it may be time to throw in the towel.
The experts at The News have this very common-sense advice
for business owners: “If there are major problems with the
compressor, metering device, controls, etc., and the machine
is old enough that the owner wants to replace it instead of
paying for major repairs on an old machine, the descaling
procedure might turn out to be a waste of time.”

Have You Cleaned
Your Machine Recently?
If you’ve heard the horror stories about dirty ice, then your
customers have too. Do yourself a favor and routinely clean
your machine and replace the filter. Not only will scale, microscopic mineral deposits, cause your commercial ice machine
to work less efficiently, it’s one of the most common causes of
ice machine failure. Always clean your machine using Federal
Food Code standards. Check the machine manufacturer recommendations and clean accordingly. To minimize scale build-up,
replace the filter every six months, at minimum. Scale can be
safely removed with specially formulated removal products.

Is the Condenser Clean?
If the condenser coils are dusty, oily, or otherwise grimy,
warm air cannot be effectively filtered out and away from
your machine. Heat, obviously, is the enemy of ice. Dust is
easy to wipe away with a damp cloth. Grease is a little tougher
and may require a chemical or specially formulated cleaning
solution if the situation is particularly dire.

Is it Time for a Service Call?
While managers and business owners can certainly perform
basic troubleshooting procedures, ice machines are complicated
and sensitive industry-specific equipment. Arens Publications
encourages entrepreneurs to “…Have your ice
machines serviced annually by a professional.
The experts are able to tune-up your equipment and be proactive about fixing any
existing issues to make sure that
not only is your machine working
properly, but also so you don’t
face any future breakdowns
when least expected.”
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Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Patrick Hart
President
Northshore Christian
Church
Everett, WA

Gary Robinson
Vice President
Forest Hills Baptist Church
Nashville, TN

Jeff Galasso
Past President
Faith Bible Chapel
International
Arvada, CO

Josh Euerle
Director of
Communications
Riverside Church
Big Lake, MN

Jon E. Owens
Director of Membership
First Baptist Church
Statesboro, GA

Scott Hammond
Treasurer
Seacoast Church
Mt Pleasant, SC

By Bryant Wright
Senior Pastor, Johnson Ferry Baptist Church, Marietta, GA

Who Are
When No
One’s Looking?
David was a teenage shepherd boy when God appointed him the next king of Israel.
Compared to his older brothers, David certainly didn’t have the typical “look” of king,
but God saw David’s integrity and character when no one else was looking. God saw
David’s heart:

1. Courage: David was incredibly brave and courageous as
a young shepherd boy who defended his sheep from both
lion and bear. God knew he would need both to be king.
2. Responsible: David was willing to sacrifice his life for the
sheep entrusted to him. This loyalty and responsibility
would also make David a great king.
God saw David’s potential in how he lived his life when no one was looking. It was his
inner character and heart that God valued most. What about you? What does God see
when He looks at your heart? How do you live when no one’s looking? The truth is, no
matter how hard we try, no one’s heart and life are perfect. We all sin and mess up, but
the good news is that God promises a new heart to those who put their trust in Him.
Give your heart to God and He will transform both your heart and life to become the
person He calls you to be.

Marie Welch
Secretary
Fellowship Community
Church
Centennial, CO

A sincere thank you to our NACFM Business Members!
Please visit their websites by clicking on their logo below.

Chris Barron
Director of Education
Faith Baptist Church
Youngsville, NC

Connect with Us
info@NACFM.com
www.NACFM.com
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