Beauty
From Ashes

a message from nacfm president patrick hart
Recently my wife, Amy, and I took a weekend
trip to visit two of Washington State’s most
iconic mountains. Winding our way up Mount
Rainier to the Paradise recreation area we drove
through the small town of Ashford, home of
Faith Baptist Church. A sign on the side of the
building said: “To get to Paradise, you must go
by Faith”. We continued on enjoying the beauty
of God’s creation and did indeed find ourselves
in Paradise. Ironically, it was about 95° but there
was also quite a bit of snow still on the ground.
I’m pretty sure God loves to amuse us with
these little incongruities.

“To get to Paradise,
you must go by Faith”
The next day found us in awe as we viewed
Mount Saint Helens and the aftermath of the
catastrophic eruption some 38 years ago. We
watched a short film detailing the destructive
forces that forever changed the mountain and
surrounding landscape. In only a few minutes
57 people were killed; 250 homes, 47 bridges, 15
miles of railway, and 185 miles of highway were
destroyed as the top of the mountain exploded.
Large trees were snapped off and were thrown
through the air at 300 miles per hour. Further
away trees that remained standing were consumed by the heat of the blast. Grey ash billowed into the sky creating an ash cloud that
circled the entire planet. It was a stark contrast
to the beauty of Paradise and a fitting comparison to our fallen nature.

In the intervening years,
the mountain has slowly
begun to experience a
rebirth and is springing
back to life. Seeing
wildflowers against the
grey backdrop of the
mountain was beautiful
in a completely different
way. And again, it reminded
me just how beautiful it
is when we experience
rebirth in Christ.
The NACFM is also undergoing a rebirth of sorts with the launch of
some new initiatives that will enable us to better serve our members
and our churches. The new website is making it easier for members to
communicate with one another, and we’ve added some features that
will allow local chapters to keep in touch as well. I am excited about
how these changes have the potential to change the landscape of the
NACFM for the better!
Allow me to give you a glimpse into this by focusing on our Dallas area
local chapter. Several months back the local chapter experienced a
leadership loss, and those of us on the board weren’t aware that a new
leader had stepped forward. Due to the lack of information available to
us, we attempted to connect a prospective business member with the
Dallas chapter with the hopes of revitalizing the group. Unfortunately,
this resulted in further confusion. It was at this point we discovered
that one of our newer members, Phil Rogers, had taken on the task of
rebuilding. Emails and conversations followed which helped clear up the
miscommunications and plans were developed so that we might better
support one another.
Phil reports that there are now two new vendors that, “have really
stepped up to the plate and become very pro-active to the point of
inviting contacts from the church community and have put the creative
side of their companies to work to make us look professional and
polished. Not that we weren’t before, but they have helped us communicate our message of fellowship, leadership and community in a new and
exciting way.” Attendance is now growing at an incredible pace and they
are now looking into the idea of splitting into two groups so everyone
doesn’t have to travel so far to meet.
What a blessing to bear witness to God’s beautiful transformations!

Reaching Out
to a Neighboring
Church Facility
Professional
Over the years as a Church Facilities Manager I have desired to peek behind the
scenes in other churches and see what and how they are doing. Recently in a
NACFM Board meeting discussing how to market the benefits that NACFM brings
to churches, our marketing guru used the term – “Each One Reach One.”
That thought came to mind again recently while visiting St. Catherine’s of Siena Catholic Church in Wake Forest, NC.
I had the pleasure of meeting their FM, Dave Moyer. Dave is doing an outstanding job juggling his extensive list of
responsibilities. Instead of just my normal business card exchange, peppered with ideas and war stories, I attempted
to encourage the Campus Engineer (as Dave is called) to look into the benefits of NACFM. I introduced myself first as a
member of NACFM as well as a Facilities Manager. We had a wonderful campus tour thick with probing questions about
budgets, labor, contractors, work orders, and projects. Later I mentioned that maintenance issues just stick out like a
sore thumb (maybe a curse / could be a blessing). However, my goal for this visit was to network and encourage while
attempting to understand the struggles our diverse roles demand.
Reaching out to other churches can be a great way to be “on mission” as commanded by our Lord. We have been gifted
with the knowledge and given roles that can be an investment in others as well as broaden our scope of experience. Also,
we can network by engaging other churches in our area to further support and better execute our individual missions.
Consider a nearby Bible-believing church you could invite to your church. During that FM’s visit you can share positive
ideas that have been successful managing your individual facilities; no grip sessions just fact-finding and learning from
each other. Look for creative solutions and new approaches to shared problems, possible process improvements, and
other practical solutions for facility operations and enhancements.
God will use this approach when we have the right heart. The benefits in the long run are much greater and the synergies
are multiplied when we step away from the daily grind and seek fresh perspectives. Humbling ourselves to learn from
others, increasing our network connections, and sharing / encouraging can be ladder rungs we need to be climbing.
Who knows, this could turn into an exciting NACFM local chapter meeting with multiple churches in your area involved!
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NACFM Director of Education
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A SUMMER TIME CONCERN:

Water on the Roof!

 igns You May Have a
S
Problem with Ponding
Water on Your Flat Roof
It’s critical that you be aware of common
red flags indicating that ponding water may
be on your flat roof. For example:
• F
 irst, (and obviously!) look for standing
water on your roof. This is never acceptable
to a healthy roof.
• Note any algae developing on your roof.

Does your facility have a flat roof?...
If so, you may have an issue with ponding water accumulating
on it, especially if you’ve had a considerable amount of rainfall lately.
Unfortunately, flat roofs don’t drain as well as slanted roofs. Ponding
water on a flat roof is typically more of a problem during summer.
Following are some reasons why you need to eliminate ponding water
on a flat roof, along with a few considerations and warnings.

What is Ponding Water?
Ponding water is a term that refers to water that doesn’t drain or dispel
from the surface of a roof within a time period of 48 hours following
precipitation. In addition to rain or melted snow, ponding water can be
from other sources. For example, it can also originate from leaking cooler
lines, pans and other sources. But ponding water generally comes from
standing rain or other types of precipitation.

Why Ponding Water Should be Removed
in Summer
• S
 ummer is typically the most humid season. As a result, the
combination of humid conditions and standing water can attract
mosquitoes on a flat roof. Mosquitoes infestation can lead to several
problems, including health issues and fines in some states.
• S
 ummer humidity can also cause algae to develop on standing
roof water.
• Vegetation grows faster in summer ponding water.
• W
 hen moss and dried grasses grow quickly in hot summer weather
it can create a fire hazard. It may sound far-fetched but it only takes
one spark to start a fire.
• Waiting until fall can mean having to deal with leaves on your roof.
• I t can be even harder to get rid of ponding water in late fall or early
winter when temperatures approach freezing.

AUGUST 2018

• Any vegetation growing on your flat roof
is a sure danger sign.
• E
 xamine the slope of your roof; determine
if there are ways for water to escape.
Usually, this is done by openings through
the parapet walls, known as scuppers,
that are designed to let water drain into
a downspout that runs down the outside
of the building.

Considerations and Warnings
• P
 onding water can lead to destructive leaks
that can significantly damage the internal
structure of a roof, such as the roofing
membrane.
• I f water leaks into the facility, it can ruin
furniture, carpeting and other items.
• S
 tanding water can shorten the lifespan
of your roof and nullify your roofing
material warranty.
• I f it hasn’t rained for a long time, you may
not see any standing water, however, you
can still detect water ponding by noting
dirty circles on a roof.
Ponding water should never be ignored.
If you see ponding water on your flat roof,
it’s critical to resolve the problem as soon
as possible. Although there are some DIY
ways to do this, you will need professional
help if the standing water has already
breached your roof and has begun to leak
into the facility. Resolve issues sooner
rather than later!
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God Had a Message
A Personal reflection from
Gary Robinson, NACFM
Vice-President

Last year the NACFM elected me as vice-president. The 2018 conference in Orlando
was my first as a board member. One of my duties was to line up members to give
morning devotionals. As I looked at the long list of attendees, I didn’t know where
to start. I prayed and God provided a plan. I put a check mark by each person that
I knew personally. I asked God to bless my efforts with the individuals He wanted.
The first call was to a guy who had just been fired and would not be attending the conference! Oops! I did pray for him
and returned to the list. The next four contacts agreed to give a devotional.
One big observation from this experience: It pays to have some understanding of who it is you’re contacting. I called
Rodney Ortega thinking I had met him at a previous conference. I had not! Not only did I not know Rodney, he had only
been a member for three months! This was his first conference and he didn’t know even one member! After this crazy
encounter Rodney graciously agreed to do the devotional. As it turned out, he was a great blessing to our conference.
And so we had our four devotional speakers:
Catherine Carvey (Second Presbyterian Church, Indianapolis IN), Lee Robinson (Prince Ave Baptist Church, Bogart GA),
Rodney Ortega (Eastern Hills Community Church, Aurora CO), Farid Beltran, Bradley Hills Presbyterian Church, Bethesda MD).
		
On top of all this, the Lord provided just the perfect blend of people and backgrounds:

		
		
		
		
		
		
		

• Both genders
• Early middle age to well-seasoned
• Three denominations
• Four distinct and different areas of the country
• From a brand new member to people who have attended many conferences
• Introverts and extroverts
• Three different cultural backgrounds
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God Had a Message
A Personal reflection from
Gary Robinson, NACFM
Vice-President

None of this diversity was planned on my part. I prayed thanking the Lord for His direction in picking these men and
women.
As the conference approached, I was nervous as a new board member. I wanted to fulfill all of my assigned duties with
excellence and please the Lord. The one thing that I didn’t worry about was the devotionals.
Our devotionals are early before sessions start with almost all members attending. Catherine Carvey began the week
with Luke 10:38-42.

		“Now as they went on their way, he entered a certain village, where a woman
named Martha welcomed him into her home. She had a sister named Mary,
who sat at the Lord’s feet and listened to what he was saying. But Martha was
distracted by her many tasks; so she came to him and asked, “Lord, do you not
care that my sister has left me to do all the work by myself? Tell her then to
help me.” But the Lord answered her, “Martha, Martha, you are worried and
distracted by many things; there is need of only one thing. Mary has chosen
the better part, which will not be taken away from her.”
We all are familiar with the story of Mary and Martha. Martha scurried about doing things that had to be done. Mary, on
the other hand, was content sitting at the feet of Jesus. Martha took offense to that. She even asked Jesus to chide Mary
for her lack of help. Jesus explained that Mary had made the right choice. Things always need to be done, but we must
put our Lord and Savior first. Everyone could see the correlation to our jobs. Catherine finished her devotional driving
home the point, PUT GOD FIRST! We left energized and refocused, ready for a great day.
On Tuesday morning, Lee Robinson was nervous. He described the panic attack he had the previous morning realizing
that he had chosen the same scripture as Catherine. He thought he would change to a different scripture, but later
felt that God wanted him to use the story. The points he shared complimented what Catherine had said with little
duplication. WOW! We felt a strong connection with God and knew He was in our presence. As the room cleared,
Rodney Ortega came up to me. “I’ve chosen the same story for my devotional, do you want me to change it?” My mouth
dropped open and I said, “Don’t change a thing!” Rodney proceeded to relate the story to us from a third perspective
that complimented the previous two! What are the chances of this happening?! Everyone was confident that God was
present and had shared a message for us all.
As we headed to the morning session, Farid came up to me. He was to give the final devotional the next morning.
He told me that his devotional wasn’t on the same scripture and asked if I wanted him to change it to the same story
as the others. I laughed and said please stay with whatever God chose for you to share. He gave a great devotional that
blessed all of us.
We had a wonderful conference. New friends were made, old friends remembered. The speakers informed and encouraged
us. Our times of fellowship were priceless. Even the night we survived a tornado when it struck our venue. But that’s
another story about God hanging out with the NACFM. I can’t wait for next year’s conference in Houston. I know God
will be there!
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Did you notice these 2018 Code Changes?
2018 International
Building Code® (IBC®)
• A
 ccessory storage spaces of any size are now permitted to be classified as part of the occupancy to which
they are an accessory.
• U
 se of fire walls to create separate buildings is now limited to only the determination of permissible types
of construction based on allowable building area and height.
• W
 here an elevator hoistway door opens into a fire-resistance-rated corridor, the opening must be protected
in a manner to address smoke intrusion into the hoistway.
• The occupant load factor for business uses has been revised to one occupant per 150 square feet.
• L
 ive loads on decks and balconies increase the deck live load to one and one-half times the live load the
area serves.
• The minimum lateral load that fire walls are required to resist is five pounds per square foot.
• F
 ive-foot tall wood trusses requiring permanent bracing must have a periodic special inspection to verify
that the required bracing has been installed.
• N
 ew alternative fastener schedule for construction of mechanically laminated decking is added giving
equivalent power-driven fasteners for the 20-penny nail.
• S
 olid sawn lumber header and girder spans for the exterior bearing walls reduce span lengths to allow
#2 Southern Pine design values.

2018 International
Fire Code® (IFC®)
• A new chapter has been added to address issues related to Energy Systems.
• T
 he requirements for gas detection systems have been revised throughout the code to be more reflective
of industry practice.
• R
 equired sprinkler protection of Group E occupancies has been expanded through the introduction of a
new thresholds related to fire areas.
• M
 anual fire alarm systems in Group A occupancies are now required not only when the occupant load is
300 or more but also where the occupant load exceeds 100 above or below the lowest level of exit discharge.
• A
 manual fire alarm system and an automatic smoke detection system are no longer required in
Group R-4 occupancies.
continued on next page
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continued from previous page

Did you notice these 2018 Code Changes?

Fire Code® (IFC®)

continued

• N
 ew provisions require illumination for the exit discharge path of travel to the public way or to a safe
dispersal area for all occupancies.
• P
 rovisions have been added to address the hazards associated with outdoor assembly events, indoor
trade shows and exhibitions.
• The fire watch requirements for construction and demolition activities have been enhanced.
• T
 he provisions for the maintenance of fire and smoke protection features in Chapter 7 have been
enhanced and reorganized.
• The applicability of the decorative materials requirements in Chapter 8 has been clarified.

2018 International
Plumbing Code® (IPC®)
• U
 pdated table for the Minimum Number of Required Plumbing Fixtures.
• S
 ingle-user toilet facilities (a room having a single water closet and a single lavatory) are not required to
be labeled for use by only a male or female (separated use designations).
• S
 olar thermal water heating systems need to conform to the ICC 900/SRCC 300 standard.
• W
 ell systems are required to comply with standard NGWA-01 where local requirements do not cover
subject matter or are lacking in detail on others.

2018 International
Mechanical Code® (IMC®)
• Added coverage of pollution control units.
• A
 new exception was added to recognize Type I kitchen hoods listed for clearances to combustibles of less
than 18 inches.
• Added coverage for a newer type of non-metallic duct, phenolic duct.
• New coverage for high volume large diameter fans (HVLD), also referred to as high volume low speed (HVLS) fans.
• R
 elaxed requirements for sealing of duct joints and seams for Snap- and Button-lock duct joints located within
the thermal envelope.
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Board Members
Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Patrick Hart
President
Northshore Christian
Church
Everett, WA

Gary Robinson
Vice President
Forest Hills Baptist Church
Nashville, TN

Jeff Galasso
Past President
Faith Bible Chapel
International
Arvada, CO

Josh Euerle
Director of
Communications
Riverside Church
Big Lake, MN

Congratulations go out to the DFW chapters
of the NACFM and Phil Rogers for their
recent success in re-energizing their chapter.
Phil and team – keep up the great work!
Note the brief testimony from Phil below.
Today’s Dallas Group luncheon went great. We had about 27 in attendance and two
Vendor Member Companies represented with GP Roofing and ATI. Zoe at ATI brought
her boss and they seem completely on board now. We are dividing and conquering
with Ft. Worth next week and I expect to see around 20 at that meeting. I had multiple
new churches asking about how to join the association and many were from the Dallas
Catholic Diocese which we have never had much response from, so I think we will see
an increase in NACFM membership in the following weeks. Funny story: Last time I
had seen Zoe was at our church over a year ago. I knew I had met her before. I had
some opposition from Jeff Peterson at GP Roofing at first, but once I introduced him to
Zoe and they talked, I think they both realized that they were actually doing completely
different kinds of work and each could benefit from a working relationship. I believe
they will become a great example of why Vendor Membership can be a great resource
for companies. Just wanted to let you know so you could share. Thanks!
In Christ Service,
Phil Rogers

Jon E. Owens
Director of Membership
First Baptist Church
Statesboro, GA

Scott Hammond
Treasurer
Seacoast Church
Mt Pleasant, SC

Marie Welch
Secretary
Fellowship Community
Church
Centennial, CO

Chris Barron
Director of Education
Faith Baptist Church
Youngsville, NC

Connect with Us
info@NACFM.com
www.NACFM.com
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Make plans to attend our 24th annual NACFM Conference
next year in Houston, TX. And bring your family! Our venue
for the 2019 big event will be the Lone Star State where
everything is bigger including our conference. “Houston We Have
A Solution” – that’s our theme! Planning is already underway and we
are excited for what God has in store! Full conference details will be on
our website on January 2, 2019 as well as detailed info in the January
newsletter. Until then check our video promo and save the date!
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