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Intersections

a message from nacfm
president patrick hart

It was a typical drizzly Pacific Northwest evening as I was heading home recently when
I noticed traffic at a standstill in the left lane on the curved bridge that merges onto
the freeway. Cars were rapidly changing lanes on the slick roadway to move passed
the stalled traffic as I came to a stop behind a car that had crashed into the concrete barricade on the side of the bridge. I turned on my hazard lights and got out of the car and
approached the driver, a young man, who was standing outside of his vehicle and looking
a bit stunned. With him was my friend Josh, the worship pastor at my church. Josh had
driven past the crashed vehicle and pulled in front to see if he could be of assistance.
I suggested we help the driver get his vehicle off the bridge where it would no longer obstruct traffic and would be safe
while waiting for assistance. The driver asked me, “Who should I call?” I suggested a tow truck and a family member or
friend. He seemed a bit rattled but opened the door to see if the car could be moved and smoke poured from inside the
vehicle. Concerned, Josh checked it out and discovered it was the dust from the airbag being activated. At this point I
called 911 and let the driver know help was on the way and Josh and I would stay with him until they arrived.
He got agitated, said he had somewhere he needed to be, got in his car and drove off with the airbag still protruding from
the steering wheel. Within minutes police vehicles and a fire truck arrived. I informed the officers that the young man had
just left. The police thanked us for stopping to help and blocked traffic enough so Josh and I could re-enter the road safely.

Just then a religion scholar stood up with a question to test Jesus. “Teacher, what do I need to do
to get eternal life?” He answered, “What’s written in God’s Law? How do you interpret it?” He said,
“That you love the Lord your God with all your passion and prayer and muscle and intelligence – and
that you love your neighbor as well as you do yourself.” “Good answer!” said Jesus. “Do it and you’ll live.”
– Luke 10:25-28
As I drove home watching for this poor guy on the roadside and wishing I could have done more to help, I realized this
was a reflection of our broken sinful lives and a familiar story. We are presented daily with opportunities where our lives
can intersect with others and we have to decide if we will allow our plans to be diverted, whether it be offering assistance
in a time of need or accepting it from someone else. I don’t want to be like those that passed a person in need offering
no assistance but rather I desire to be like the Samaritan that stopped and provided help.

 A Samaritan traveling the road came on him. When he saw the man’s condition, his heart went out to
“
him. He gave him first aid, disinfecting and bandaging his wounds. Then he lifted him onto his donkey,
led him to an inn, and made him comfortable. In the morning he took out two silver coins and gave them
to the innkeeper, saying, ‘Take good care of him. If it costs any more, put it on my bill – I’ll pay you on my
way back.’” – Luke 10:33-35
I encourage you to join me in being on the lookout for these intersections (or divine encounters!) ... then take action. Do it
and you’ll live!
Blessings,
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CEO, he personally trained for every cleaning operation his company
performed. That was part of his management philosophy – to know
every one of his employees’ jobs firsthand.

Not Just
a Janitor
BY CHUCK COLSON

In the past few days we’ve talked
about ways that government
policies have destroyed America’s
work ethic in prisons, schools and
welfare programs.
We must rethink those policies if
we want to restore America’s will
to work. But even more important
is our attitude toward people.
Let me give you one example.
Ken Wessner is retired Chairman of the ServiceMaster corporation–he is also a Christian man
who brings his faith to every part of his work.
When he was starting up ServiceMaster’s
hospital maintenance business, Ken visited a
large facility that the company had just taken
on as a client.
As he made his way up the steps of the hospital, Ken found himself automatically estimating windows and floor space. Though Ken was
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But there was something even more unusual about Ken’s philosophy
for ServiceMaster. He believed workers are most effective when they
see how their individual tasks fit into the big picture. So he would
ask hospital staff to brief his workers on things like how radiology
equipment is used and how to contain infectious diseases. His workers
saw their jobs as more than cleaning floors and windows. They were
contributing to the hospital’s overall goals.
Ken also liked to stroll down the corridors and chat with the custodial
staff. One day, he stopped by a window washer, a man named Ellis,
who was awkwardly holding a squeegee with both hands. Ken had
been told Ellis was not a good worker.
Ellis looked down at the floor. He had grown used to managers who
berated him for not moving faster. But when Ken stopped to talk, he
asked Ellis about himself. He soon realized that an old wrist injury
kept Ellis from doing his job well.
Ken thought a moment, and then asked: “Do you think you could
handle a floor finisher with that wrist of yours?” Ellis pictured in his
mind the self-propelled sweeper that needed only to be pointed in
the right direction, and his face lit up. At Ken’s recommendation, Ellis
was in the first training program for floor cleaners at the hospital.
Soon, he became a trainer himself.
Once on the verge of being fired for poor performance, Ellis was
now one of the hospital’s most valued maintenance employees.
He was a fine floor cleaner, and as he trained other employees he
regained his sense of worth.
And why? Because a Christian manager looked beyond Ellis’s
inability to do a job and saw a person worth training and developing.
Ken Wessner believes all work–no matter how menial–is valuable
to God. That’s why he was willing to train for a job himself before
assigning it to a worker. And that’s why he believed that finding just
the right job for a man like Ellis was a valuable use of his
management skills.
That’s a Christian work ethic–an ethic that sees work and workers
as important because they mirror a God who works–whether they
work as surgeons or as floor cleaners, CEOs or laborers.
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Leadership and the Janitor
by Colonel James Moschgat, USAF (Ret.)

William “Bill” Crawford was an unimpressive
figure, one you could easily overlook during a
hectic day at the U.S. Air Force Academy.
Mr. Crawford, as most of us referred to him
back in the late 1970s, was our squadron janitor.
While we cadets busied ourselves preparing for academic exams,
athletic events, Saturday morning parades, and room inspections
or never-ending leadership classes, Bill quietly moved about the
squadron mopping and buffing floors, emptying trash cans, cleaning
toilets, or just tidying up the mess 100 college-age kids can leave in
a dormitory.
Sadly, and for many years, few of us gave him much notice, rendering
little more than a passing nod or throwing a curt, “G’morning!” in his
direction as we hurried off to our daily duties. Why? Perhaps it was
because of the way he did his job – he always kept the squadron area
spotlessly clean, even the toilets and showers gleamed. Frankly, he
did his job so well, none of us had to notice or get involved. After all,
cleaning toilets was his job, not ours.
Maybe it was his physical appearance that made him disappear into
the background. Bill didn’t move very quickly, and in fact, you could
say he even shuffled a bit, as if he suffered from some sort of injury.
His gray hair and wrinkled face made him appear ancient to a group
of young cadets. And his crooked smile, well, it looked a little funny.
Face it, Bill was an old man working in a young person’s world. What
did he have to offer us on a personal level?
Maybe it was Mr. Crawford’s personality that rendered him almost
invisible to the young people around him. Bill was shy, almost
painfully so. He seldom spoke to a cadet unless they addressed him
first, and that didn’t happen very often. Our janitor always buried
himself in his work, moving about with stooped shoulders, a quiet
gait, and an averted gaze. If he noticed the hustle and bustle of cadet
life around him, it was hard to tell. For whatever reason, Bill blended
into the woodwork and became just another fixture around the
squadron. The Academy, one of our nation’s premier leadership
laboratories, kept us busy from dawn till dusk. And Mr. Crawford…
well, he was just a janitor.
That changed one fall Saturday afternoon in 1976. I was reading
a book about World War II and the tough Allied ground campaign
in Italy, when I stumbled across an incredible story.
On September 13, 1943, a Private William Crawford from Colorado,
assigned to the 36th Infantry Division, had been involved in some
bloody fighting on Hill 424 near Altavilla, Italy.
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ARMY MASTER SERGEANT WILLIAM J. CRAWFORD
(RET.), POSES FOR A PHOTO FOR A DENVER POST
PHOTOGRAPHER SHORTLY BEFORE A FOURTH
OF JULY PARADE IN DENVER. | PHOTO CREDIT
COURTESY OF BEVERLY CRAWFORD-KITE

The words on the page leapt out at me,
“in the face of intense and overwhelming
hostile fire… with no regard for personal
safety… on his own initiative, Private
Crawford single-handedly attacked fortified
enemy positions.” It continued, “for
conspicuous gallantry and intrepidity at
risk of life above and beyond the call of duty,
the President of the United States…”
“Holy cow,” I said to my roommate, “you’re
not going to believe this, but I think our janitor
is a Medal of Honor recipient.” We all knew
Mr. Crawford was a World War II Army vet,
but that didn’t keep my friend from looking
at me as if I was some sort of alien being.
Nonetheless, we couldn’t wait to ask Bill
about the story.

“you’re not going to believe
this, but I think our janitor is
a Medal of Honor recipient.”
Continued on next page.
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Continued from previous page.

Leadership and the Janitor
We met Mr. Crawford bright and early Monday and showed him the
page in question from the book, anticipation and doubt on our faces.
He stared at it for a few silent moments and then quietly uttered
something like, “Yep, that’s me.” Mouths agape, my roommate and
I looked at one another, then at the book, and quickly back at our
janitor. Almost at once, we both stuttered, “Why didn’t you ever tell
us about it?” He slowly replied after some thought, “That was one
day in my life and it happened a long time ago.” I guess we were all
at a loss for words after that. We had to hurry off to class and Bill,
well, he had chores to attend to.
After that brief exchange, things were never again the same
around our squadron. Word spread like wildfire among the cadets
that we had a hero in our midst – Mr. Crawford, our janitor, had
been bestowed The Medal! Cadets who had once passed by Bill
with hardly a glance, now greeted him with a smile and a
respectful, “Good morning, Mr. Crawford.”
Those who had before left a mess for the “janitor” to clean up,
started taking it upon themselves to put things in order. Cadets
routinely stopped to talk to Bill throughout the day and we even
began inviting him to our formal squadron functions. He’d show
up dressed in a conservative dark suit and quietly talk to those
who approached him, the only sign of his heroics being a simple
blue, star-spangled lapel pin. Almost overnight, Bill went from
being a simple fixture in our squadron to one of our teammates.
Mr. Crawford changed too, but you had to look closely to notice the
difference. After that fall day in 1976, he seemed to move with more
purpose, his shoulders didn’t seem to be as stooped, he met our
greetings with a direct gaze and a stronger “good morning” in return,
and he flashed his crooked smile more often. The squadron gleamed
as always, but everyone now seemed to notice it more. Bill even
got to know most of us by our first names, something that didn’t

happen often at the Academy. While no one
ever formally acknowledged the change, I
think we became Bill’s cadets and his squadron.
As often happens in life, events sweep us away
from those in our past. The last time I saw
Bill was on graduation day in June 1977. As I
walked out of the squadron for the last time,
he shook my hand and simply said, “Good
luck, young man.” With that, I embarked on a
career that has been truly lucky and blessed.
Mr. Crawford continued to work at the
Academy and eventually retired in his native
Colorado, one of four Medal of Honor recipients who lived in the small town of Pueblo.
A wise person once said, “It’s not life that’s
important, but those you meet along the
way that make the difference.” Bill was one
who made a difference for me. Bill Crawford,
our janitor, taught me many valuable, unforgettable leadership lessons, and I think of
him often.

“It’s not life that’s important,
but those you meet along
the way that make the
difference.”
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Why Successful CEOs Must Think Like The Janitor

While this advice may sound far-fetched, emulating the most approachable and
considerate member of your team can make you a better leader. by Gabriel Bristol
What does it take to be a successful CEO? I’ve been asked this question a lot
throughout my career, mostly by up-and-coming executives. The answer I
most often give can always be counted on to elicit a passionate response. Most
people are intrigued, some think I am kidding, and a few believe I am being
curt and dismissive. On one occasion my response even made someone angry.
When asked how to be a successful CEO my answer is, “Think like the janitor.”
When pressed further I elaborate and explain that to first become the CEO
you should not only demonstrate mastery of your direct responsibilities but
also show concern and knowledge for a larger piece of the enterprise.
The best way to do this is to act like the manager when you are only the
supervisor, act like the director when you are the manager, act like the vice
president when you are the director, and act like the president or CEO when
you are the vice president.
This does not mean that you overstep your bounds and attempt to overshadow
your boss or coworkers. What it does mean is that you are collaborative and
add additional value whenever the opportunity presents itself.
Once you are the president or CEO you must do a complete 180 and take on
the mindset of the person within your company who is directly responsible
for the comfort and general well-being of the entire team.
Many people believe that the janitor’s closet and the CEO’s office are about
as far apart as you can get, but they are mistaken. Here’s what thinking like
a janitor really means:

YOU ARE
APPROACHABLE
Employees do not find the janitor intimidating. Employees are not concerned
if they ask a question of him/her if it will be perceived as dumb or ungrateful.
Employees are not embarrassed to ask the janitor for what they need or want.
Like the janitor, you must engender goodwill across your entire organization
by being approachable and being seen as a resource that is accessible when
need be.

YOU REGULARLY DEMONSTRATE YOUR CONCERN
FOR THE WELL-BEING OF YOUR TEAM
Like the janitor who listens and is quick to act when an employee
complains about their office space being too hot or too cold or their chair
being broken, you, too, should be eager to listen and quick to respond when
a member of your team brings a legitimate concern directly to your attention.
Demonstrating your personal concern for your team will foster teamwork
and a more connected and engaged workforce.
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Y OU HAVE YOUR EAR
TO THE GROUND
Consider what other positions within
your company touch almost every team
member at some point throughout the
day. The maintenance people are directly
sweeping and mopping around employees’
offices and workstations all day long;
they are privy to conversations in the
restrooms while emptying trash and
cleaning mirrors; and of course they
often hear and become participants in
conversations within the break room.
Never underestimate how much your janitor
knows. I have personally seen instances
where the janitor was the most knowledgeable and insightful team member when
discussing overall employee morale.
Having your ear to the ground does not
mean eavesdropping or getting involved
in office gossip, but it does mean meeting
with your HR manager regularly and your
lower level managers from time to time so
you can hear in an unfiltered manner what
is happening or being felt amongst various
employees across your company.

Y OU ARE
HUMBLE
Your janitor adds significant value to the
organization by being of service to the other
team members. While the stakes may be
higher as CEO, you are similarly of service
to the entire company, your customers,
and other stakeholders. Compassion and
humility will go a long way with everyone
you encounter.
Thinking like the janitor can have a
profound impact on how you are viewed
as a leader. This shift in perception can
simultaneously increase morale and
overall productivity, which leads to an
increase in profits.
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A Little Bit of Janitor Humor:

Board Members
Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Patrick Hart
President
Northshore Christian
Church
Everett, WA

Gary Robinson
Vice President
Forest Hills Baptist Church
Nashville, TN

Jeff Galasso
Past President
Faith Bible Chapel
International
Arvada, CO

The NACFM Would like to Thank
the Following Corporate Sponsor:

Josh Euerle
Director of
Communications
Riverside Church
Big Lake, MN

Jon E. Owens
Director of Membership
First Baptist Church
Statesboro, GA

Scott Hammond
Treasurer
Seacoast Church
Mt Pleasant, SC

Our mission at RMR Development is to provide world class,
custom software solutions to our customers. Our services
can empower your business with information and communication
efficiencies allowing you to gain a competitive advantage in your
marketplace. Contact us today by clicking our logo above and
get started on transforming your operation!

Lee Robinson
Secretary
Prince Avenue Baptist
Church
Bogart, GA

Chris Barron
Director of Education
Faith Baptist Church
Youngsville, NC

Connect with Us
info@NACFM.com
www.NACFM.com
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