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Thanks Be to God!
a message from nacfm president patrick hart

First, to borrow from Paul’s letter to the Philippians,
I thank my God for all the memories I have of you.
I thank God because I have truly been blessed by you, my
brothers and sisters of the NACFM. Once again my family
and I have been the benefactors of many of your prayers.
Shortly before attending our National Conference in
Orlando this past June, it became clear to us that our
son, who was scheduled to graduate high school the
Monday following the conference, would not be receiving
a diploma. He had been attending a local community
college as part of our school district’s Running Start
program and found the AP level work and self-direction
of college work too difficult. He was not passing the few
classes that he needed for graduation. We had encouraged
him to see his guidance counselor to discuss available
options, but this conversation took a sharp turn when he
confessed to his counselor that he was struggling with
depression and suicidal thoughts.

Carry one another’s burdens; in this
way you will fulfill the law of Christ.
– Galatians 6:2
Just prior to the conference closing banquet, my wife
called to tell me that our son’s condition had developed
to the point that she was taking him to the emergency
room for evaluation. I felt a tremendous burden for
them, as I was 3000 miles away and unable to provide
support. Fortunately, several of my NACFM brothers
and sisters stepped into the gap and began praying for
us. These servants were able to help hold me up, much
like Aaron and Hur held up Moses’ arms during the
battle with Amalek (Exodus 17).

In the same way, prayer is essential in
this ongoing warfare. Pray hard and
long. Pray for your brothers and sisters.
Keep your eyes open. Keep each other’s
spirits up so that no one falls behind
or drops out. – Ephesians 6:18 (MSG)
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Our son began receiving professional help and attended an
intensive summer school session to make up for the classes
that he lacked. With what may be a long and potentially difficult
road ahead, he was able to pass the program with a 4.0 GPA!
What followed was a display unlike any I’ve experience from a
public school system…the 12 participants of the summer program
that met graduation requirements, all of whom had faced various
challenges (teen pregnancy, homelessness, illness, depression,
etc.) were offered a special graduation ceremony at the School
District Office with a reception and a string quartet. Flowers,
balloons, caps and gowns were provided for every graduate, and
a professional photographer was on hand for graduation and
family photos. The ceremony was videotaped as every graduate
was introduced by their own principal and each student was
offered a chance to address their family and friends who had
assembled for the occasion.
What a blessing it was to see the School District officials put
together an event that clearly highlighted the achievements of
these young men and women and their triumph over adversity!

If you’ve gotten anything at all out of following
Christ, if his love has made any difference in
your life, if being in a community of the Spirit
means anything to you, if you have a heart,
if you care— then do me a favor: Agree with
each other, love each other, be deep-spirited
friends. Don’t push your way to the front;
don’t sweet-talk your way to the top. Put
yourself aside, and help others get ahead.
Don’t be obsessed with getting your own
advantage. Forget yourselves long enough to
lend a helping hand. – Philippians 2:1-4 (MSG)
I count it a privilege and an honor to serve the members of the
NACFM, but above all, I thank God for you all!
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5 Steps to Conserve Energy
& Extend Life of Refrigeration
Equipment From Northeast Cooling Blog Post
1: KEEP CONDENSER COILS CLEAN:
This includes condensers on coolers,
freezers, and ice machines! The condenser
coil is the heat exchanger on refrigeration
units. It’s the coil located on the outside of unit and
expels the heat from refrigerant by passing it through
a coil with the aid of a fan. It is ESSENTIAL TO KEEP
THIS COIL CLEAN for proper operation of the unit.
Failure to do so will result in expensive repairs including, but not limited to, compressor failure, fan motor
failure, capillary tubing restrictions, burnt wiring and
thermostat failure. We recommend that the condenser
coil be pressure cleaned by a service company at least
every six months. In between professional maintenance users can clean the coil with a brush. The brush
method does not clean within the coil and should not
be considered a substitute for regular maintenance.
On a kitchen line these coils may need to be degreased
and cleaned more frequently. Self-contained coolers
and freezers usually have the condenser coil located at
the base or on top of the unit. It can usually be accessed
by removing 4 Phillips type screws at the corners of a
cover. Ice machines generally have condenser coil
located at rear of machine. It may have an air filter
covering it, that should be washed. Routine inspection
should be done frequently. A clean condenser coil is
one way to GO GREEN by saving on power consumption
and greatly prolonging the life of the equipment.

2: UNIT CLEARANCES:
In order to maintain proper air flow around
the condenser coil it is important to keep
minimum clearances around units. Most
factories recommend 2 to 4 inches of clearance around
sides and back of self contained units. Our recommendation is the more clearance the better! We would like
to see 5 to 8 inches of clearance around sides and the
back of unit. We understand that space is limited in
commercial kitchens. We also know that the more air
that can freely move through the condenser section of
a unit, the less power will be consumed and the longer
vital components will last. Jamming coolers against
one another and directly against a wall is a sure way
to expend the most amount of energy and guarantee
many problems. We do not recommend boxing coolers
in under bars or any enclosure. Not only will this create
airflow issues, but units that are built-in are extremely
difficult and time-consuming to service.
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3: GASKETS:
Your refrigeration has worked hard to achieve proper
product temperature, why let the cold seep out?
Routinely inspect the door gaskets (seals) on all coolers
and freezers. Make sure all four sides of gaskets are making good
solid contact with door frame. Check for tears, rips, or missing
magnetic strips in gaskets. If gaskets are found to be worn out and
not sealing well they should be replaced. The key to maintaining
temperature and reducing run times, as well as power consumption
is a good door seal. This is especially true in a hot kitchen!

4: DOOR HINGES & CLOSERS:
To ensure that doors on refrigeration units close
properly most hinges have spring cartridges that
assist in closing the doors. On larger coolers and
freezers, especially walk-in equipment there may be a hydraulic
door closer located at the top of the door on exterior section. Most
cooks, and kitchen employees, are much too busy rushing orders
out to be worried about ensuring doors are properly closed. This is
why automatic door closers are so vital. If automatic door closers
are not working properly then there is a good chance the doors are
ajar. Doors that are not closed all the way will lead to excessive run
time, inefficient use of energy, and shorten the life of the equipment.
It will also cause the evaporator coils to ice up. Check your door
closure operation by opening the door all the way and then gently
pushing it closed. If closer is working correctly it should do the rest
of the work and pull door closed. If door does not close on its own,
we recommend new hinges or closer hardware.

5: CALCULATE ACCURATE INTERNAL
FOOD TEMPERATURE:
We recommend using a product sensing thermometer
versus an air sensing thermometer in refrigeration units
due to rapidly changing ambient conditions. Using an air sensing
thermometer only tells you how cold the air is in a refrigeration
unit at the moment you open it. There are times when it does
not give an accurate picture of a product’s actual temperature.
For actual average product temperature use Sure Temp Glycol
filled thermometer. This thermometer is encased in liquid and
will provide an accurate average temperature reading of the product
in a conditioned space. After leaving the Sure Temp thermometer
in a conditioned space for a few hours take a look and see what
the temperature reading is. On a cooler 34º F to 40º F is good. If it’s
colder you can raise the thermostat to a warmer setting and thereby
save energy. A freezer storing ice cream should be around -10º F.
After establishing average temperature with Sure Temp
thermometer adjustments to the thermostat can be made.
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NACFM Members! Did you know that our
website offers words of encouragement
from Executive Director, Dwayne McKean?
Check it out via the ED Blog. Following is Dwayne’s most recent post...
EXECUTIVE DIRECTOR BLOG:

The Restful Road

Posted by Dwayne McKean, Monday, August 13, 2018
A lot went into just that one shot. Initially I had to plan the time
to get away. Having the time I had to plan my destination and
thinking through what I hoped to capture were critical. When
the time came I gathered my resources and set out on the road.
During my journey being observant for the image was critical,
and, once located, the care in preparing for the shot was just as
important. Finally being patient enough to wait for the moment
paid off.
I later asked myself how I was able to make it happen. It was in
an especially busy season at work. It was also a time of transition at work. At home I had a few projects underway but not yet
complete. Other projects were waiting. My family wanted my
time and I wanted to spend time with them. Home responsibilities that are always there were indeed in the mix. But I did it
because I knew I needed it. I needed it so as to be the best I
could be for my God, my Lord, my family, and for my church.
I recently took a couple of days to travel north
of Atlanta to relax a little and take pictures of
“whatever.” It was a quick two-night trip with
just my camera and all that surrounded me.
One of my stops was the Great Smokey Mountains
National Park. I came across an area where I
stopped to take a picture of the road as it wound
into the mountains. As I framed the shot my
thoughts were of the beauty surrounding the road
and the peacefulness of it all seemingly disappearing
into nowhere. The image above is the photo I took.
Getting the shot was a challenge. The day I was in
the park was especially busy. The traffic was very
steady. As I set up my camera atop the tripod I
wondered how long I would have to stand there
waiting for no traffic to pass in both lanes. I decided
to take a few practice shots with traffic to make sure
I had my settings where I wanted them. I was ready.
All I needed now was a break in the traffic. Almost
seventeen minutes later, finally, I got the shot.
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I have purposed going forward to continue to take needed trips
alone, whether they be actual travel or pockets of time. I will
have to plan ahead. I will have to get things done in advance
and be sure people are in place. I will have to think through
where I want to go and how I get there. I will need to be sure
of just what I want to capture while there. All vital resources
will need to be gathered. Careful preparation for the time away
will be important. Yes, taking the needed trips alone (pockets
of time) will take effort. But they are rest and I need them to
be my best.
“Let us therefore strive to enter that rest, so that no one may fall by
the same sort of disobedience.” – Hebrews 4:11
I am so busy. I have so many things I am behind on. People
want more of my time. But I have to rest! I have to rest
physically, emotionally, and in God to be at my best for all.
Dwayne
To see the full ED Blog, click here
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Are you taking advantage of the
FORUM on the NACFM website?

You have 24/7-365 access to the experience
and expertise of Church Facilities Professionals!
Check out the examples below.

Whether it be waste services, access
control, or pick a topic, one of our
facilities professionals has likely been
there and done that. How can we help?

Visit the
NACFM FORUM
now! Just click
on our logo.
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Word of Mouth Advertising
E
 ditors Note: There is perhaps no greater recruitment tool than our members
spreading the word. The email below is an example of Dean Johnson sharing
about the NACFM and the difference being a member can make. Help us share
how the NACFM is EMPOWERING CHURCH FACILITIES PROFESSIONALS.

Hello Dean,
Just a note to let you know how much the church appreciates the work NACFM does,
and especially how it is benefitting us through our facility manager, William Rogers, who
has been here full time since January, 2016. In July of that year at The Church Network
convention you and I met and you shared about NACFM. When I got back I encouraged
him to check out NACFM to see if it would be beneficial to him and to the church.
Oh my, I did not realize just how beneficial it would be. He has attended two of the
annual conventions, and with full church support, plans to become a certified church
facility manager through the certification process of NACFM.
In the time he has been serving here, the church has seen his expertise grow resulting
in fiscal savings, a “greener” campus, and better communication among staff, members,
and vendors regarding maintenance and repairs of the facility.
Please let your board know that we appreciate their work with the facility managers.
NACFM is growing our young facility manager and in the process is growing the
ministry of our church.
Beth Garner
Minister of Administration & Mobilization
First Baptist Church, Lee’s Summit, MO

Marie Welch
Secretary
Fellowship Community
Church
Centennial, CO

Chris Barron
Director of Education
Faith Baptist Church
Youngsville, NC

Connect with Us
info@NACFM.com
www.NACFM.com

View our promo video by clicking here
SEPTEMBER 2018

Empowering. Serving.

