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Rick Burdon
NACFM President

Greetings fellow
NACFM members!
For most of us the winter has been
one for the record books. Even here in
south Texas we have had more than our
usual share of icy days. We don’t get
much snow in Houston, maybe a flurry
once every few years. Usually it’s the
ice and freezing rain that shut our city
down. Once the ice melts from roads,
bridges and overpasses, life rapidly
returns to normal (whatever that is!).
I know you folks in Minnesota really
feel sorry for me!
With the snow and ice behind us for the
most part, it’s a good time to think about
spring – about renewal, new growth,
warmer temps, all those things that
make it a pleasant and much-welcomed
season. Spring is my favorite time of
year with the weather greatly improving, more hours of sunshine, and the
disappearance of “cabin fever.” I am
amazed how quickly the new growth
on trees, in all shades of green, seems to
appear overnight. The grass begins to
reveal new life in areas that have been
dormant for months. The rainbow of
brilliant colors from the flowers is a
beautiful reminder of God’s hand in
creation as tulips, daffodils, and azaleas
fill the yards and larger landscapes.
Even waking up to the gentle conversations of birds is a sure sign of renewal.

Spring is a great time to get to all those items delayed by frigid weather and the
bone-chilling cold that comes with outdoor work in winter. Take some time to
reflect on God’s creation and savor the springtime beauty of the world He has
provided for us. Thanks to our God and Creator, we get a glimpse of what heaven
is like as He brings new life each spring to those things that have hibernated
during the weary months of winter.

“I pray that each of
you will spend time
renewing your spirit
and lifting your heart
as you celebrate the
splendor of His creation...”

I pray that each of you will spend time
renewing your spirit and lifting your
heart as you celebrate the splendor of
His creation over the coming weeks.
As we look forward to Easter Sunday
and the celebration of our Lord’s resurrection, may we take time to plant not
only new shrubs and bushes, but also a
renewed desire for God in our hearts.
Spring into the season with renewed
faith as you steward your facilities and
serve the Lord and His people!
Peace & Blessings,

National Association of CHURCH FACILITIES MANAGERS

April 2014

Safely Tending to your Church’s Lawn
and Landscape – Important information
provided by Brotherhood Mutual Insurance
With the onset of spring and summer comes the annual quest for a lush, green lawn.
As churches prepare to wage their battle against pests, weeds, and overgrown grass,
safety is important to keep in mind. Regardless of whether your staff members are
using chemicals, lawn mowers, hedge trimmers, or other tools and applications,
lawn care can be dangerous when not approached with great care.
The following tips can help maintain safety as a priority while you work on your church’s lawn and other landscape projects.

Using Lawn Chemicals
As they strive for a beautiful lawn, many people turn to chemicals for assistance. Whether your church’s grass areas require
pesticides, herbicides, or fertilizers, exercise caution before, during, and after handling dangerous chemicals.

Before:

During:

After:

• Read and follow ALL label
instructions
• Ensure that no children or
pets are in the treatment area
• Wear goggles, a respirator,
a rubber apron, and rubber
gloves while mixing pesticides
or herbicides
• Have a connected water hose
at hand should you come into
contact with chemicals
• For spills keep absorbent
materials (rags, etc.) on hand
while mixing chemicals

• Wear a hat, a long-sleeved
shirt, long-legged pants,
unlined rubber gloves, and
unlined boots (Lined gloves
and boots can absorb chemicals,
causing skin irritation)
• Wear a dust mask when
applying fertilizer
• Do not eat, drink, or smoke
• Avoid windy days whenever
applying pesticides, herbicides,
or fertilizers

• Secure chemicals in a locked cabinet or
secure building storage area
• Store products in their original containers
• Dispose of chemicals responsibly
• Wash your hands thoroughly, change
clothes, and take a shower
• Wash clothing separately from other clothing
and line-dry then clean the washing machine
by running a load without clothing
• Discard clothes contaminated with chemical
concentrate
• Keep humans and animals off of the grass for
at least 24 hours after fertilizer application

When you need to apply chemicals to your church’s lawn, consider hiring a
certified professional instead. Using a professional lawn care service will reduce
your church’s exposure to liability and will most likely give you the best results.
Sunday, May 4 - Friday, May 9, 2014

First Baptist Church of Lubbock, TX
Begins at 1:00 pm on Sunday and
concludes at 1:00 pm on Friday (CDT)
Spring Certification host:

NACFM 2014 Spring
Certification Event

Dean Johnson
First Baptist Church of Lubbock, TX
2201 Broadway, Lubbock, TX 79401
dean@firstlubbock.org
For more information on CCFM,
please CLICK HERE!

To read the complete article,
CLICK HERE.

Certification Classes include:

• Leadership and team building
• OSHA regulations
• Energy management
• “Green” initiatives
• Landscaping
• Church security
• Plumbing
• Lighting
• Electrical rules & regulations
• General contracting
• Electrical safety
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SCHEDULE OVERVIEW:
Monday, June 16:

“TOGETHER WE PREPARE”
Tuesday, June 17:

“TOGETHER WE GROW”
Wednesday, June 18

“TOGETHER WE LEARN”

To Register Now!

Thursday, June 19

“TOGETHER WE SUCCEED”

FACILITIES MANAGER BIO:

Ken Reineccius
Director of Operations
Pax Christi Catholic Community
Eden Prairie, MN

Ken Reineccius, Director of Operations at
Pax Christi Catholic Community, has been in
his position for nine years. Prior to taking on
church responsibilities, he worked in technical
operations for Northwest Airlines. When the
airline industry was in decline about a decade
ago, Ken decided to embark on a new mission
in life and accepted the opportunity to oversee
operations for Pax Christi. Merging his faith
and work-life has proven to be a much more
life-fulfilling direction and a great opportunity
to serve God and His people.

“Merging his faith and
work-life has proven to be
a much more life-fulfilling
direction...”

Ken enjoys the fast-paced environment of this progressive
Catholic Church and loves enabling parishioners to engage
with others to grow their faith.
Daily activities for Ken include directing and managing
the maintenance and administrative staffs. Another
major responsibility is working with a number of outside
contractors to maintain and repair the 23-acre site and the
98,000-square-foot facility. As a past president of the MACFM
and current member of several of the organization’s
subcommittees, he continues to give to his faith and his
profession in his church and in the community.
With a bachelor’s degree in Industrial Technologies and
a Mini-MBA in Administration of Faith Based Non-Profit
Organizations, Ken Reineccius is well equipped to oversee a
large facility with a variety of operational needs. His technical
background and managerial training serve him well as he
and his staff serve the members of Pax Christi.

Editor’s Note – Ken and Pax Chisti will be our 2014 conference site hosts.
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Five Ways to Reduce Restroom Operating Costs – By James Piper, P.E.
In this age of cost cutting, facility managers are taking a close look at all aspects of their operations, including
restrooms. Maintenance, cleaning, energy use, and even supplies are all being examined to find ways to
reduce costs without curtailing service. Many have been successful, often by incorporating simple yet
overlooked features.

1. Water Costs

Electronic faucets are a
very effective means of
reducing water use. In a
typical installation, they can
produce water savings in the range of 50
to 80 percent when compared to manual
faucets. While the units are more expensive to purchase than manual faucets, the
cost savings produced by using less water
typically recover this additional first cost
in one to three years.

2. Lighting Costs

One of the biggest energy costs in a restroom is lighting.
Systems that produce too little light give the restroom the
appearance of being dingy and dirty. For that reason, most
restroom lighting systems are overdesigned. But those systems
not only waste energy but also can be uncomfortable for users.
The typical restroom lighting system uses 2 watts per square foot. An energyefficient design that makes use of well-placed, high-efficiency fixtures can
reduce this use to 1 watt per square foot. But the real savings that can be
achieved in restroom lighting systems come with the use of automatic lighting
controls.

3. Maintenance Costs

Sometimes even the simplest design change can result in major reductions in maintenance costs over the life
of a restroom. For example, installing isolation valves on every fixture and faucet in the restroom will have
minimal impact on first costs but will have a major impact on operations and maintenance costs. Without
sufficient isolation valves, entire restrooms frequently have to be shut down when a single component is in need
of replacement, disrupting operations and putting pressure on maintenance personnel to quickly resolve the issue.

4. Cleaning Costs

Cleaning costs are the
most overlooked cost
associated with restrooms.
Here again, even minor
changes in how the facilities are designed
can make a big difference. For example,
installing wall-mounted rather than
floor-mounted fixtures and partitions
will reduce the time required to clean the
restroom.

5. Supplies Costs

For restrooms that use paper towels, avoid installing the
traditional, folded towel dispenser. Too often these dispensers
are improperly loaded or are overstuffed, making it difficult
to get the product out of the dispenser, or resulting in users
getting more towels than they actually need. Large roll dispensers, particularly
those that are touchless and dispense product automatically, can cut supplies
costs while reducing the chances that towels will be dropped on the floor.
Large-capacity dispensers also decrease the frequency with which they must
be restocked.
The same holds true for tissue dispensers. Large-capacity dispensers will reduce
labor requirements by requiring less frequent restocking of the dispensers.

Some of these measures are best implemented at the time of a major restroom renovation project.
Others can be implemented at any time, although costs may be higher if they are added in
a piecemeal manner. Even then, the benefits and cost savings typically will outweigh the
additional first costs.
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Welcome
New NACFM Members
Fred Murphy
First United Methodist Church
Lakeland, FL
Charles Underwood
The Church at Rock Creek
Little Rock, AR

Did you know that
additional members from
the same church receive
a discounted membership
fee of only $75.00?
When joining the NACFM,
additional members from the
same church must apply by
mailing a check to the treasurer.
Online sign-ups are not possible.
Please mail checks to:
Fellowship Greenville
Attn: Jim Peterson
3161 S Highway 14
Greenville, SC 29615
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How to Start Up an Irrigation System
Begin spring on the right foot by re-charging the
sprinkler system properly - By Kelly Burke

Watering is one of the main elements of maintaining a lawn. For lawns
maintained at a moderate to high level, or lawns where water is at a
premium, an automatic sprinkler system is the best way to deliver precise
amounts of water to specific areas.
Recharging an irrigation system can begin as soon as the frost is no longer
in the ground or when you can get a shovel easily down a full 12 inches.
Every irrigation system is different but they are all installed with the same
basic principles. Here are some simple tips for starting up the system for
the first time in the spring:
• Visually inspect all valve boxes for rodent nests and debris.
•R
 e-attach any fittings removed in the fall, secure with new Teflon
tape if necessary.
•E
 nsure all valves and/or drains are open and water source is connected.
•C
 rack the water source valve and slowly begin filling up the system.
• When water starts coming out of the drain, close the drain valve.
•C
 lose any other valves to the outside (including sprinklers) and begin
pressurizing the system.
•O
 nce the system is pressurized, run through the stations one by one,
letting each station operate for two minutes. Inspect for proper
coverage, leaks, clogged nozzles, and any other irregularities.
•M
 ake adjustments and repairs as necessary.
•R
 eview the sprinkler times on the controller. Supplement rainwater
to provide the lawn with just enough water to survive.
With just a small amount of attention to your sprinkler system, you can
rest assured throughout the hot and dry weather that your grass, shrubs and
overall landscape will remain healthy and beautiful.
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