NATIONAL ASSOCIATION OF CHURCH FACILITIES MANAGERS

Consider taking “A Bridge to the Future” with Us
During the 2016 National Conference the NACFM will
celebrate our 21st year as an organization dedicated to
serving church facilities managers. In many ways our
conference theme, “A Bridge to the Future”, is very
appropriate. But how so? Why was that theme chosen?
Among many things, Charleston, SC is known for the iconic
Ravenel Bridge. From this iconic bridge comes this year’s
conference theme. This will be our first conference with
Dwayne McKean as Executive Director. As you know,
Dean Johnson stepped away in June of 2015 after 20 years
of devoted service and leadership to the NACFM. In a very
real sense we are bridging our leadership future. But even
more important, it is our sincere hope that you personally
will see this year’s conference as a bridge to your future.

We hear from members every year following the conference
about how they come away refreshed, challenged, and ready
to reengage their church responsibilities with a new spirit and
dedication to do their very best. This year’s conference will be
no different. Everyone attending the Charleston conference will
be encouraged and supported to move across the bridge to
their future as a church facilities manager.
On page 2 you will find an overview of the 2016 conference
schedule. It’s significant to note that the schedule is designed to
allow you to gain a higher level of expertise in serving your church,
growing you as a person and a leader, and enhancing your ability
to care for your family as you struggle to meet the demands of
the FM role. At the same time you will be among your peers
who understand what you do and the difficulties you face. It’s a
combination that can lend itself to a fresh outlook and a stronger
bridge to your future. You don’t want to miss this opportunity!
If you have never attended a NACFM conference then
please consider making 2016 your first. If you have attended
a conference, we invite you to join us again in Charleston.
Let’s bridge our future together!
If finances are a challenge, give us a chance to help.
Contact Jim Peterson at jpeterson@fellowshipgreenville.org

HERE FOR MORE INFORMATION
AND CONFERENCE REGISTRATION
 CLICK
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CONFERENCE SCHEDULE OVERVIEW:
Sunday
		Registration
		 Welcome Reception
Monday
		 Member Devotional
		 Morning Worship
		 Recapturing Energy Costs
		 Energy Benchmarking
		 Community Gathering Spaces
		 The NACFM and You
		 Seacoast Church Tour
		 Evening Community Activity

CLICK HERE FOR
MORE INFORMATION
AND CONFERENCE
REGISTRATION

Why is AWE such a pivotal
issue in the life of a Christian?
You could argue that between the
“already” of our coming to Christ
and the “not yet” of our final home
going, all of life is one big war of awe.
You see, by God’s design you and I
were hardwired for awe. We long to
be amazed, to experience wonder,
and to have something great to live for.
This means that each us will live in awe
of something, and what captures your
awe will shape the direction of your life
and the way you respond to the things
you face every day. Jesus came to give
us our awe back again. He came so that
those who live would no longer live for
themselves. – Paul Tripp
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Tuesday
		 Member Devotional
		 Morning Worship
		 Disk Test – Understanding Your Personality
		 Leading Your Team Spiritually
		 Balancing Family and Ministry
		 Evening Community Activity
Wednesday
		 Member Devotional
		 Morning Worship
		 Trade Show
		 Improving Your Professional Image
		 Member Lead Breakouts
		 Vendor Lead Breakouts
		 Effective Management Principals
		 Evening Community Activity
Thursday
		 Member Devotional
		 Morning Worship
		 Business Meeting
		 Member Banquet
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Spring HVAC Maintenance Checklist
for Commercial Buildings By JOHN F. SOBIESKI

The return of spring means that it’s time
to perform seasonal maintenance on your
commercial HVAC system. Your spring
HVAC maintenance checklist should
include professional inspections, repairs
and adjustments that ensure your air
conditioner or heat pump will function
properly at its highest level of efficiency
throughout the upcoming cooling season.
Here is a proposed spring HVAC maintenance checklist for your commercial
facility, along with some information on
why these particular maintenance tasks
are so important.

Benefits of Commercial
HVAC Maintenance
Commercial HVAC systems must consistently and
reliably provide heating and cooling for a relatively
large space without experiencing much downtime.
By completing a spring HVAC maintenance checklist
and enlisting the services of a knowledgeable HVAC
professional, you can ensure your cooling equipment
works when it’s needed most. You’ll see immediate
benefits, such as:
• Improved equipment efficiency, which can reduce
the amount of energy used to keep your indoor
space comfortable. Regular maintenance can
decrease energy consumption by 25 percent or more.
• Better reliability with up to 75 percent fewer
breakdowns and a 30 percent reduction in system
downtime.
• Reduction of typical equipment and maintenance
costs by as much as 20 percent.
• Better indoor air quality and comfort, better
balanced humidity levels and a reduction of airborne
particulates and contaminants.
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Spring HVAC Maintenance Checklist
• Change air filters: Air filters can remove a variety of
particulates and airborne contaminants, such as dust, dirt,
mold, pollen, fibers and other microscopic materials that can
make your indoor air uncomfortable to breathe for both
employees and customers. Filters should also be checked
between maintenance appointments and changed if they
look dirty.
• Clean up around outdoor condenser units: The outdoor
cabinet containing the condenser unit and other important
components should be kept clean and free of debris that may
block vents and reduce airflow. Make sure to remove any
grass, leaves, mud, sticks, litter and other materials from your
coil and vents. Then, straighten any bent coils and clean your
cabinet with water and a mild detergent.
• Clean indoor components: The indoor components of your
cooling system should also be cleaned. This cleaning should
include your system’s blower fans, evaporator coils and
control panels. Moving parts, such as fans, should be
lubricated to ensure smooth movement.
• Check refrigerant: Your cooling system needs the right
amount of refrigerant to properly capture and release heat.
Your HVAC technician should check the amount of refrigerant
in your system, known as the charge, and add refrigerant to
manufacturer-specified operational levels. If there are any
signs of a refrigerant leak, the leak should be tracked down
and repaired before the equipment is put into service for
the season.
• Inspect and calibrate controls: All system controls should
be checked to ensure they’re working properly and that the
equipment turns on and off like it should. Thermostats should
be calibrated to ensure they take correct temperature readings.
• Check electrical connections: Electrical connections should
be cleaned and tightened to ensure continued operation.
Even small vibrations in your HVAC system can be enough to
eventually cause connections to loosen. If loose connections
aren’t found in time, they can potentially cause damage or
prevent your equipment from working properly. A service call
for a detached wire or connection that could have been fixed
during maintenance is a waste of time and resources.
• Check and clear drain lines: Condensate drains should be
checked to make sure they’re clear of obstructions and that
moisture can flow away freely. It may be necessary to apply
an algaecide to prevent algae growth from blocking the drains.
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take the step:

Become a “Certified
Church Facilities Manager”

C E R T I F I E D

Board Members

Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

The NACFM has designed an outstanding certification program for those who

Jeff Galasso

ers areas of general facility management but also drills down deep to cover

President
Faith Bible Chapel
International
Arvada, CO

the unique challenges faced by church facility managers.

Patrick Hart

duration) that cover all aspects of facilities and church management. The sessions

Vice President
Northshore Christian
Church
Everett, WA

are offered twice a year, one in the spring and another in the fall. Following com-

Rick Burdon

Once you have completed the two sessions and your paper has been accepted

Past President
Faithbridge Church
Spring, TX

(or exam is passed) you will be designated a Certified Church Facilities Manager.

Josh Euerle
VP of Communications
Riverside Church
Big Lake, MN

Jon E. Owens
VP of Membership
First Baptist Church
Statesboro, GA

Jim Peterson
Treasurer
Fellowship Greenville
Greenville, SC

serve as church facilities managers. This comprehensive certification not only cov-

To become a CCFM you must complete two training sessions (each one a week in

pletion of the sessions, you have the option of writing a thesis paper or
passing a comprehensive exam given annually only at our National Conference.

The CCFM certification is a nationally recognized level
of achievement that will enhance your professional
knowledge and validate your commitment to our
growing business sector.

Take that next step!
The 2016

Spring Session will be held in Nashville, TN May 1st thru May 6th.

For more information and to register,

click here.

Marie Welch
Secretary
Fellowship Community
Church
Centennial, CO

Chris Whitson
VP of Education
Stonebriar Community
Church
Frisco, TX

Connect with Us
info@NACFM.com
www.NACFM.com

APRIL 2016

Welcome New NACFM Members
Stokey Bourque
St. Philip Catholic Church
Franklin, TN

Brent Hill
Flint Baptist Church
Flint, TX

Louis Brown
Elmbrook Church
Brookfield, WI

Jerry Mann
First United Methodist Church
Marietta, GA

Robert Conway
Life Fellowship Church
Huntersville, NC

Douglas Rogers
Northside Christian Church
Spring, TX
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