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Reflection
For the most part, we’ve been encouraged to never
look back (at least that’s what we learn from Lot’s wife
in Genesis 19:26). For us as facility managers, and
especially members of the NACFM, we must not move
forward without taking a moment to reflect on how
we traveled to where we are today.
In Romans 13:7 it says that we must “give honor to whom honor is owed.” That would
include those individuals who have lead the NACFM from early conception to where
we are now, some 20 years later! Leaders like Vanoy Hooker, Dean Johnson, and all
the previous board members. The Lord has no doubt been very good to the NACFM,
but a big part of the blessing has to do with those leaders who chose to live lives
of integrity intertwined with a passion to honor God in all they do. I am blessed to
serve alongside board members who live out their faith, demonstrate integrity and
strive to steward their gifts and talents provided by the Lord. These are the men and
women who serve you.
Philippians 4:13 says: “We can do all things through Christ who strengthens us.” I pray you
walk in humility and raise “your” integrity bar high as you are strengthened “through
Christ” to serve the members in your congregations. God has placed you in a position
of leadership. Choose higher ground and reflect on where God has brought you at
this season of life.

Allow me to encourage you with one
last thought this summer as you go
about your business or squeeze in
those remaining vacation days:
Keep our brothers and sisters in
prayer from the Emanuel African
Methodist Episcopal Church in
Charleston, SC. They need God’s
supernatural strength to carry them
in the coming days, weeks, and
years as they mourn the death of
nine fellow church members from
the tragic shooting in June.

Matthew 5:4 “Blessed are
those who mourn for they
will be comforted.”
Romans 12:5 “We are
many parts of one body,
and we all belong to each
other.”
I look forward to walking beside you
as God continues to use us in our
churches, our communities and, of
course, our families.
Have a super summer – blessings,

The fall certification session will be October 4-9 in Nashville, TN. Details and registration
will be on the website soon. For more information please contact Chris Whitson at
chrisw@stonebriar.org.
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and

Mission Trip
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This year’s mission trip will also be in Nashville and will run in conjunction with the fall
certification session October 4-9. The project will include roofing, electrical, painting, and
other general maintenance. The cost is $100.00 and covers all lodging as well as some
meals. For more information contact Jon Owens at 912-531-1452.
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CCFM Certification - Some Important News!
Recently the Board of Directors added a second option of a comprehensive test relating to
Church Facility Management that can be taken in lieu of writing a thesis paper as the final step
in becoming certified as a Church Facility Manager through the NACFM. The test will be given
each year at the National Conference only.
In addition, all members who have completed both the Fall and Spring sessions of
certification training and are currently in their final year of eligibility or members who
have completed both sessions and their eligibility expired in 2015 will be provided the
opportunity to take the test at the 2016 conference. Please note, this is a one-time extension only.

For more information or questions please email Chris Whitson at chrisw@stonebriar.org.
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How many times has a job assignment been
misinterpreted? Whether the assignment was
for a job of inconsequential significance or
that of great magnitude the goal of a Facility
Manager must be able to convey precise
instructions. That is where I have found a
formalized document, the RFP or Request
for Proposal to be a necessary instrument of
communication. It is not being suggested such
a document be initiated to communicate jobs
of smaller nature or those of inconsequential
significance, but for those assignments
regarding monetarily awarded contracts,
the RFP has proven itself invaluable.
Once the RFP has been generated, it is advisable to have the
document reviewed by a legal representative to ensure those
contractual statements made, implied and being required are
legally permissible and enforceable according to those laws
governing the church institution presenting the RFP.
The remainder of this paper will demonstrate the usefulness
of using a RFP. The paper is divided into sections to clearly
detail the many requirements needed to properly communicate the intentions and expectations of the parties involved.
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1. EXECUTIVE SUMMARY:
The executive summary is intended to give the
proposed vendor a quick synopsis of the job’s scope.
By reading the executive summary, the vendor should
be able to determine whether or not to continue
reviewing the remainder of the document. The job
expectations may be larger than the vendor wishes to
consider. They need to be able to ascertain if the job as
presented is within their scope of ability very quickly
within the first couple of pages.

1.1 INTRODUCTION:
Inform the RFP reviewer of the job presenting itself.
Provide an over-view of the facility, the number of
buildings, as well as the history and use of each facility.
By doing so the vendor will understand the overall
operation and hopefully begin formulating a plan of
how their company can best meet the expectations as
presented in the remainder of the RFP.
Tell the prospective vendor how long the contract is
intended to last. You might also let them know that
it shall be renewable upon the first term’s successful
completion provided both parties are agreeable.
Don’t be afraid to show good faith to extend the
contract based upon their good performance. It will
help create a mindset that excellence is expected.
Continued on next page
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Provide a general over-view of the type of work to be
performed, where the work will be performed and under
what type of conditions. What are the expectations? If the
job entails maintaining the grounds, tell the vendor the size
of the lawn to be maintained versus the size of the parking
lot to be swept. If the RFP addresses the cleaning of the
facilities, state the number and size of the buildings. What
percentage is carpeted as opposed to vinyl, cement or tile?
Generalize; there will be opportunity to define the specifics
in a later section of the RFP.
Consider the reason the work is being outsourced and don’t
be afraid to let the potential vendor know what you are trying
to accomplish. Do you not have the expertise required for the
job at hand? Perhaps another building has been added to the
facility and present staffing is not able to meet the demands.
Has a previous vendor failed to meet expectations and been
unable to respond to the expected standard? Is the present
condition of the facility unacceptable? Does it need to be
raised to a higher standard or is its present condition to be
used as the standard of excellence? Let the vendor in on
the reasoning behind the decision thereby better equipping
them to meet the expectations required.

1.2 SERVICE SCHEDULE:
This section could also be entitled ‘Business Operational
Hours’. The idea is to convey the normal hours of operations.
By doing so the proposed vendor can formulate an idea of how
their service will fit into the overall operation. For example,
cleaning services must operate when other church activities
are not being held. Grounds maintenance is another operation that may need to be performed at a time when services

NFPA Makes Important
Safety Codes and
Standards Available
for Free Online
Source link: Click here

are not taking place as opposed to a contracted service
for a café operation that may be required before, during,
and after services.

1.3 SCOPE:
Scope is the area where Facility Management informs
the vendor what areas are required to be included
within the vendor’s area of expertise. As an example,
should a contract be sought to perform seasonal
preventive maintenance on the facility’s chillers but
not the heating, ventilation and air conditioning
(HVAC) equipment located on another building; it
should be stated as such in this section. For instance,
Crossroads Church of Denver is located in a high
altitude desert-like climate. As a result, evaporative
coolers are commonly used for cooling the air.
One section of one of its buildings utilizes evaporative
coolers for cooling the air while the remainder of
the building utilizes HVAC equipment to condition
the air. Staff maintenance personnel maintain the
evaporative coolers while an outside vendor maintains
the HVAC systems on this building. Another example
of where the scope is needed to help delineate areas of
responsibility might be that of a landscaping vendor to
only provide maintenance services to the lawn, bushes
and trees but not the winter snow removal from the
parking lots, as is a common practice with landscapers
in the Denver Colorado area.

F or more of Benjamin’s CCFM paper or to check
out other submissions, visit our website and click
the Research Papers link in the member section.

As part of its commitment to enhancing public safety, the National Fire
Protection Association (NFPA) makes its codes and standards available
online to the public for free. Online access to NFPA’s consensus documents
conveniently places important safety information on the desktops of
traditional users as well as others who have a keen interest. NFPA is
committed to serving the public’s increasing interest in technical
information, and online access to these key codes is a valuable resource.
To review codes and standards online:
• Click on the NFPA logo to view the list
of NFPA codes and standards
• Select the document you want to review
• Select the edition of the document you
want to review
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• Click the “Free access” link
(under the document title)
• You will be asked to “sign-in”
or create a profile to access the
document in read-only format.
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Good Things Are Costly

Board Members
Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Jeff Galasso

You should not expect the easy way, for if you do you are certainly destined for
disappointment. Any person who knows the Bible knows that the Christian life is

President
Faith Bible Chapel International
Arvada, CO

likened to an athletic contest or to warfare, and neither one is easy. Jesus warned

Patrick Hart

easy way. But there is no good thing that comes without cost.

Vice President
Northshore Christian Church
Everett, WA

Rick Burdon
Past President
Faithbridge United Methodist Church
Spring, TX

Josh Euerle
VP of Communications
Riverside Church
Big Lake, MN

His followers to count carefully the cost, and that certainly does not speak of an

The Christian life is the most satisfying, but only when we actually go all out and
all the way. It is the Christian who tries to compromise who finds life miserable
for he has all the problems without the fellowship that comes through surrender.
For every trial and test, Christ supplies an abundance of grace with which to bear
it, and in our weakness we are made strong.

Jon E. Owens

Let me never look for the easy way when
You, Lord Jesus, gave everything for me.

VP of Membership
First Baptist Church
Statesboro, GA

Jim Peterson
Treasurer
Fellowship Greenville
Greenville, SC

Marie Welch
Secretary
Fellowship Community Church
Centennial, CO

Chris Whitson
VP of Education
Stonebriar Community Church
Frisco, TX

Connect with Us
info@NACFM.com
www.NACFM.com
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Source link: www.billygraham.org/devotion/good-things-are-costly/

Welcome New NACFM Members
Wayne Auer

Nicholas Davis

Faith Lutheran Church
St. Louis, MO

Victory Family Church
Cranbery Twp., PA

Terri Brooks

Jeff May

Harbor United Methodist Chruch
Wilmington, NC

Lakeside Christian Church
Lakeside Park, KY

Robyn Carey

George Pelekis

New Life Church
Everett, WA

Saint Luke’s Episcopal Church
Birmingham, AL

Kevin Cooke

Michael Workman

Brown Street Church of Christ
Waxahachie, TX

Decatur First United Methodist Church
Decatur, GA

Empowering. Serving.

