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A Frog’s Tale

message from nacfm president jeff galasso

Have you heard the story about the
“frog in the kettle?” (Some say, frying pan.)
That little frog was content to be in water
doing what it does every day; swimming, enjoying
life. But things began to change ever so slowly.
Unaware that the water temperature was rising, the frog
eventually became lethargic, motionless, and finally, cooked!
How is the temperature in your work kettle? Is the water getting warmer? You’re
convinced that you have been called to church work, but what are your actions and
attitude saying? You may be getting the required work done, but perhaps your passion
is gone. Has your work day become dull, mundane; just going through the motions?
Some of you know that my wife Nili is from Israel. Years ago we flew there to visit
family. During the flight my attention was drawn to a particular (somewhat older)
flight attendant who displayed obvious irritation with several passengers. With
every passenger request, she became more irritated and less professional. Her body
language seemed to be saying, “I’ve dealt with you people for years! Why can’t you
get things yourself and leave me alone?!”
This flight attendant who at one point appeared so polished and professional had
morphed into a discontented airline employee. She visibly displayed symptoms of
burnout and stress. Her obvious “don’t care” attitude was capped off by highly
defined negative body language. She was doing a job she had done for years, but
she had checked her passion and desire to serve at the departure gate.
Honestly, I was upset in that moment that the paying customers were taking the
brunt of her loss of professionalism and lack of a caring spirit. There may well have
been other things going on in her life that were harsh and hurtful. No way to know.
I can only guess that the years of caring for every needy passenger had turned up
the temperature in her frying pan, and she was slowly cooking to death.
As I was thinking about the flight attendant’s attitude and magnifying all of her
mistakes, the Holy Spirit began to speak to ME. Was I becoming just like her? I began
to consider if possibly I’d been doing my job so long that it had become humdrum,
lifeless. Do I react in an irritated “nonverbal” way when requests pop up sometimes
unexpectedly? Maybe, over time, like that doomed frog, I allowed petty irritations
and a demanding environment to change me. I know that this is something the Lord
does not want and is not honoring to Him.

During the flight it didn’t occur to
me to pray for that flight attendant.
I should have. How could I possibly
judge her if I was doing the same thing?
I immediately repented and asked the
Lord to begin changing me.
Recently I saw a roadside sign that
read, “Your belief does not make you better,
your behavior does.” My belief in Christ
doesn’t mean that I will behave perfectly
in all circumstances, but it does mean
that I am called to repentance and to
love and forgive others.
As facility managers we are often
challenged with unreasonable demands
from those we serve. We need to make
sure that we interact with “our paying
customers” (fellow church members)
with kindness, love and a heart of
service. Our actions must show the
Spirit of God and not a fatigued,
negative attitude.
A while back I memorized the following
quote. It’s what I think about every
time I begin to judge someone else due
to their poor behavior. It reminds me
that change is something God does.
The quote has absolutely helped me.
I hope it does the same for you.

“Consider how hard it
is to change yourself
and you’ll understand
what little chance
you have of trying to
change someone else.”
Blessings and a Merry Christmas!

If the frog-in-frying-pan scenario may be true in your life, let me encourage you to
dig deep with the Lord. Ask Him to renew your mind and bring your heart back into
line with the “servant’s spirit” He desires that we all demonstrate.

Empowering. Serving.
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BY DANIEL DARLING,
AUTHOR, PASTOR &
PUBLIC SPEAKER

Why is Christmas such a magical time of year?
I think it’s because everyone is expecting a
miracle at Christmas. Consider all the popular
movies. Each one has a miracle as it’s central
plot. Whether it’s a boy hoping his parents get
back together, a shop owner hoping he can keep
his business running, or a town that needs a
new hero to help “save Christmas.”
You might be reading this and wishing for your own miracle this
Christmas. It’s probably much smaller than what makes a holiday
movie, but is no less important to you.
Maybe you’re hoping that prodigal will come home. Maybe you’re
wishing for a job. Some are yearning for a special someone to sit
next to you by the fire.
2,000 years ago, there was a couple who hoped for their own miracle.
But like many, they had long given up on this dream. Zacharias and
Elisabeth prayed for a child, but, year after year, that prayer went
unfulfilled. So, they gave up on the dream.
But this couple didn’t give up on God. They stayed faithful. Then,
one ordinary day, the extraordinary happened. Zacharias, a priest
in Israel, was chosen to give the incense at the altar. This was a
once-in-a-lifetime chance, a rare honor for such a common man.
Then, as he performed this sacred duty, an angel of God appeared,
breaking God’s 400-year silence with Israel.
The angel told Zacharias that he and his wife, Elisabeth, would have
a son after all. He would have a special purpose and would prepare
Israel for the coming of the Messiah, Jesus.
This all sounded impossible to Zacharias. Not the miracle itself—that
Jesus would come, that John would be the forerunner. Zacharias, as
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a believing Jew, knew the Scriptures and
believed this.
He just had a hard time thinking God could
use silly old him. After all, he and his wife
were well past the child-bearing age. But,
true to His word, God performed this miracle
in the lives of Zacharias and Elisabeth. You
know the rest of the story. John the Baptist
led revival in Israel and would later baptize
Jesus Christ, the very son of God.
But let’s focus on Zacharias and Elisabeth.
They were faithful people in a time of
unfaithfulness. And yet they had given
up on the dream God had planted in their
hearts—the dream of having a son. What’s
interesting is that Zacharias had no problem
with the big miracle: God sending a Son to
be born of a virgin and be the Savior. It was
the little miracle he had trouble with, the
miracle in his own life. Even though God had
done a similar thing in Sarah and Hannah
and Rebekah and Rachel, Zacharias refused
to believe his wife, Elisabeth, could bear a
child.
He did something we often do. We believe in
the big things of God—sending a son to be
our Savior, Creation, Heaven—but when it
comes to littler miracles, we limit Him. It’s
as if we say, “Yes, God can create the earth in six
days, be born of a baby, and send us to Heaven,
but He can’t possibly change me, fix a relationship, get me a job.”

And God’s answer is, “Yes I can!”
You see, the biggest miracle
has already been done —
Jesus. Everything else is small
to God.
So, maybe today, like Zacharias, you’re
letting God know that there is something
too big for Him. Something even He can’t fix.
And the story of Zacharias tells us that there
is nothing too hard and that God is still in
the business of doing miracles. Even in your
own life.

Empowering. Serving.

INSPIRING IDEAS FOR CHURCH FLOORS
Decorative concrete answers the prayers of many church facilities, fulfilling the
needs for a heavenly floor on a budget. (Online article source can be viewed here.)
More churches today are refurbishing their floors using decorative concrete and concrete
overlays. Perhaps it’s all part of God’s plan. Symbolically, decorative concrete floors
represent a solid foundation and help to unify a space. They also can be colored or
graphically enhanced to symbolize a congregation’s religious beliefs.
From a practical standpoint, using concrete rather than an alternative floor covering can
save money, both in the short- and long-term. With many churches operating on tight
budgets, this can be a real godsend.
Concrete flooring also handles the multiple functions of church facilities with perseverance and grace. In addition to withstanding the foot traffic of hundreds of congregation
members, concrete is an ideal high-performance flooring material for church kitchens,
recreational facilities and meeting rooms. Here are recent ways churches and associated
institutions are using decorative concrete flooring to enhance their facilities and reinforce
their beliefs.

Acid Staining Adds Color
and Character

Divine Intervention
For Wallace Presbyterian Church
in College Park, Md., a sevensided floor layout in the main
congregation area was in need
of a unifying centerpiece.
The solution was a polished
concrete overlay with a
heptagonal design that directs
the eye to the front altar.

The coffee shop and teen room in the First Baptist
Church of Marco Island, Fla., are great examples of
how stained concrete floors can give rooms color
and character. The coffee shop was stained a rich
saddle-brown to make it warm and inviting. For the
teen room floor, a livelier, more modern look was
achieved with a bright blue stain.

Sunburst Design Conveys
a Theological Message
At Our Lady of Guadalupe Religious Education
Center in Dallas, Ga., the polished concrete floor
in the building’s social hall features a sunburst
design incorporating colors and patterns that
symbolize the congregation’s religious values.
The design was sawcut into the floor and then
colored with various shades of dye.

Church Kitchen Gets a Makeover
The floors in the kitchen, restrooms, and halls of
Santa Cruz Greek Orthodox Church were revived
with a stained microtopping, featuring a bright teal
background accented by bands of brown and navy.
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A Warm Welcome
The name Solid Rock Concrete
was inspired by the Bible,
according to owner Shane Ober.
So it’s no wonder why his
company jumped at the chance
to resurface the concrete floors
at DaySpring, a Christian
greeting card company headquartered in Sialoam Springs,
Ark. The main foyer, bathrooms,
kitchen and entrance hall,
which features a cross-shaped
fountain, were colored with
stains and dyes and feature a
sawcut diamond pattern.
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The January ‘16 edition of the FACILITATOR will bring
you some exciting news and information about next
year’s National Conference including planning details
and some anticipated conference highlights!
2016 National Association of
Church Facilities Managers Conference
– A Bridge to the Future – in historic
Charleston, South Carolina June 19-23
You need to be in beautiful, historic
Charleston next summer!

Registration for our 2016 conference will begin
Monday, January 4th and will be linked from
the FACILITATOR and our website.

Connect with Us

Welcome New NACFM Members

info@NACFM.com
www.NACFM.com
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