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Greetings and
HAPPY NEW YEAR!

PRESIDENT’S MESSAGE

June 15-19, 2014
NACFM 2014
National
Conference
Minneapolis/St. Paul, MN
2014 Conference theme:

“Together We…”
A quick overview of Conference week…
• Monday, June 16 – “Together We Prepare”
• Tuesday, June 17 – “Together We Grow”
• Wednesday, June 18 – “Together We Learn”
• Thursday, June 19 – “Together We Succeed”
This year’s conference will be in the
Minneapolis/St. Paul area and hosted by
the Minnesota Chapter of the NACFM.
Detailed information will be featured in the
February newsletter and on our website.
Make your plans now to join us as

“Together We…”

Inspiration

F A C L I TAT I N G

I hope and pray that everyone had a Merry
Christmas and a blessed start to the New Year!
Are you one to make a handful of New Year’s resolutions, then two
or three weeks into the year begin to regret some of those decisions?
Well, I have certainly been guilty of this. A few years ago I asked
myself, “Who am I fooling?”
In previous years, I would make solemn commitments to lose weight,
quit fast food, exercise, read a good book… well, you get the picture.
Then a few weeks into the year the excuses would start to come in
rapid fashion – “I’ve got to eat these delicious goodies.” (“Can’t offend
my grandma!”); “I need to spend time with my friends.” (“I can’t go to
the gym when the gang is watching football!”); or “I don’t have time to
read that book.” (“I’ve got to play with my new iPhone”)…and on and
on. Weaknesses crept in like a thief in the night and before I knew it,
all those great resolutions evaporated!
The Lord knows what is in each of our hearts. I feel (for myself anyway)
there is no need to make a resolution to do something differently just
because the calendar changes. We should not be making promises that
are unrealistic or next to impossible to keep. We need to continue
trusting the Lord to guide our steps as we walk with Him daily – in
our personal lives as well as in our jobs serving Him!

Praying for a prosperous and blessed New Year
to all my fellow NACFM brothers and sisters!
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It Could Happen
In Your Church!

GUIDELINES FOR YOUR CHURCH’S
SAFETY AND SECURITY PROGRAM
By Robert Cirtin - Assistant professor of Criminal Justice
& Director of the Criminal Justice Program, Evangel
University, Springfield, Missouri

What if an intruder armed with a
weapon entered your church during
the Sunday morning worship
service? What if a member of your
congregation experienced a heart
attack or other medical emergency?
It could happen in your church.
These are important questions pastors and
staff members need to ask. Are you prepared
to deal with such situations that may affect
the safety and security of your congregation?

THE EXISTING SITUATION
Even a casual glance at the evening news reveals
how quickly and radically society is changing.
It has become necessary for the church to respond to
these changes. Generally, our places of employment
are safe venues free from violent acts. We now know
they are not as safe as they once were. We were also
confident that schools were places where our children
could come and go in relative safety.
In recent years, though, several notorious, violent
events have caused us to question that confidence.
In the past, the church has been a place where people
considered themselves safe from physical harm.
However, like some of our schools, several churches
have been the scenes of violent acts and other lifethreatening events. Vandalism and theft have been
common occurrences in churches, but in recent years,
we have been experiencing threats to the safety of
congregations and church leaders in houses of worship.
The events of September 11, 2001, shocked us.
We also have been shocked by shootings in schools,
post offices, churches, restaurants, and other places
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of business. These tend to be random acts by deranged people.
The fact they harm themselves in the process does not make it any
easier to accept.
Although there is a low probability that a violent act will occur
in any one place, we know that such acts will occur somewhere,
sometime. It is incumbent on us in the church community to be
prepared for such eventualities. What follows is a case in point.

	On September 15, 1999, Larry Gene Ashbrook entered
the Wedgewood Baptist Church in Fort Worth, Texas.
Armed with a 9-mm semiautomatic handgun, he began
a deadly shooting spree. During a service for teenagers,
he stormed the church shouting obscenities, making antireligious comments, and cursing God. When Ashbrook
was finished, he had killed four teenagers, three adults,
and injured seven others before shooting himself.
Is this type of situation due to an increasing anti-Christian
sentiment in our culture, or is it evil, anger, frustration, and
mental illness among the populace? Regardless of the reason,
church leaders must be cognizant of the problem.
Churches can be targets of those who want to
harm God’s people. We already know that
murders, armed robberies, and physical assaults
have been committed in houses of worship.
What would you or your staff do if a member of the
congregation experienced a medical emergency? This
may include cardiac failure during the service, an injury
to a child while attending Sunday School or day care, or an
altercation with someone not associated with the church. Who
would do what? Who would be responsible? Can chaos be averted?
These and many other events have taught us that local churches
must take steps to prepare for situations that may be a threat to
church leaders and members of the congregation.
Following are a few guidelines that may be incorporated into your
church’s safety and security program.

DESIGN A PLAN OF ACTION
Church leaders should prepare for the worst. Police officers train
and prepare for the worst-case scenario. The result is that they are
prepared to handle almost anything in any given situation.
If a violent event should occur in your church, you do not want to
be in a position of not knowing what to do. This leads to confusion,
and it may guarantee that the worst-case scenario will happen.
Before that situation arises, have a plan of action in place by
(continued on next page)
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(continued from previous page)

It Could Happen
In Your Church!

GUIDELINES FOR YOUR CHURCH’S
SAFETY AND SECURITY PROGRAM
designating specific leaders to carry out specific tasks
depending on the crisis.
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a service organization rather than a policing force.
For deterrence purposes, it is important that security officers be
visible so everyone will know that the church has such personnel
and what they are there for. The security officers should be identified with a plastic clip-on badge similar to what ushers wear. They
should be assigned to walk the parking lots and hallways and to be
seen near the children’s Sunday school rooms, nursery, and choir
room before, during, and after the services. Some churches have
security officers patrolling the parking lots in golf carts.

For example, decide in advance who will contact the
police, fire department, or ambulance. It is important
to get the police and other emergency services moving
in your direction quickly, and someone knowledgeable
of the situation should be prepared to provide as many
details as possible. Without such a plan, it is likely
that in the confusion and stress of the moment, everyone may assume that someone else has called 9-1-1.

In addition, it is a good idea to have someone in the sanctuary
designated to provide security. To some, this may seem a bit
excessive. But what if an intoxicated person or a person suffering
from a mental illness enters the sanctuary and causes a disturbance?
Someone should be trained and assigned the responsibility to
control such a situation.

Designate certain individuals, such as pastoral staff,
ushers, or Sunday School teachers to evacuate portions
of the building to prevent harm to those inside. You
should also determine who will confront the situation.
Depending on the level of training and expertise of
members of your congregation, designate those whose
responsibility it will be to manage the crisis. If there
are members of local, state, or federal police agencies
among your congregation, you may want to enlist
them to serve in leadership positions for when safety
and security problems arise.

A few years ago during a morning worship service I attended, a
member of the congregation experienced a heart attack during
the sermon. As a former police officer, I was trained and certified
to perform CPR. A friend of mine sitting nearby was a registered
nurse. He and I immediately began performing CPR. Emergency
medical personnel were summoned and arrived within ten minutes.
The man was quickly transported to the hospital and survived the
heart attack.

It is never advisable for someone other than a police
officer to confront an armed intruder. Normally, if
an intruder expresses certain demands, do everything
you can to meet them. If such demands are not met,
harm to those in the congregation may occur. When
criminals get what they came for, they usually leave in
a hurry.

ESTABLISH A CHURCH SECURITY
PROGRAM
You may want to consider instituting a security officer
program. You can use volunteers in the church to
serve in this capacity. This is not to suggest that they
wear uniforms and act as cops on the beat. These are
men and women who walk around the church campus
and watch for any behavior that might be a threat to
the safety and well-being of the congregation or the
physical plant. They should be dressed in ordinary
church attire and be perceived by the congregation as

PREPARE FOR MEDICAL EMERGENCIES

A medical plan of action should be in place should medical
emergencies arise. Pastoral staff, ushers, and security personnel
should be trained to know what to do when a medical emergency
occurs. Every church should have at least one well-stocked first-aid
kit, and there should be several people who know where it is and
how to use it.
You and other key staff and volunteers should learn CPR. Ample
evidence exists to show that CPR increases the chance of a person
recovering if it is performed immediately after the episode occurs.
Portable heart defibrillators are becoming widely available and are
inexpensive and easy to operate, and they save lives.

Traditionally, the church has been a sanctuary
to be respected as God’s house. Unfortunately,
there are those to whom the sanctity of the
church has no relevance or meaning. It is
incumbent upon the church to have in place
a crisis-management plan that will
provide the safety and security your
congregation deserves.
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Did you know?
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Control Lighting –

Automatic controls switch or dim lighting based on time, occupancy, lighting-level
strategies, or a combination of all three. In situations where lighting may be on
longer than needed, left on in unoccupied areas, or used when sufficient daylight
exists, consider installing automatic controls as a supplement or replacement for
manual controls.

Some “bright” ideas

The general control strategies used by lighting designers include:

about saving energy

• Occupancy sensing, in which lights are turned on and off or dimmed

Automatically

at your church

according to occupancy

• Scheduling, in which lights are turned on and off according to a schedule
• Tuning, in which light output is reduced to meet current user needs
• Daylight harvesting, in which electric lights are dimmed or turned off in
response to the presence of daylight

• Demand response, in which power to electric lights is reduced in response
Reducing the connected loads of
lighting systems represents only one
part of the potential for maximizing
energy savings. The other part is
minimizing the use of that load
through automatic controls.

to utility curtailment signals or to reduce peak power charges at a facility

• Adaptive compensation, in which light levels are lowered at night to take
advantage of the fact that people need and prefer less light at night than
they do during the day

Welcome New NACFM Member
Donald Gailey

Providence Christian School of Texas
Dallas, TX

NACFM Board Members
Dean Johnson

Dwayne McKean

Jim Peterson

Past President
Fellowship Bible Church
Roswell, GA

Treasurer
Southside Fellowship
Greenville, SC

Rick Burdon

Jim Boyd

Marie Welch

President
Faithbridge United Methodist Church
Spring, TX

VP of Communications
Calvary Baptist Church
Winston-Salem, NC

Secretary
Fellowship Community Church
Centennial, CO

Jeff Galasso

Jon E. Owens

Chris Whitson

Vice President
Faith Bible Chapel International
Arvada, CO

VP of Membership
First Baptist Church
Statesboro, GA

VP of Education
Stonebriar Community Church
Frisco, TX

Executive Director
First Baptist Church
Lubbock, TX

Contact us:
email: info@NACFM.com
www.NACFM.com

