NATIONAL ASSOCIATION OF CHURCH FACILITIES MANAGERS

Introducing your new

NACFM President,

Jeff Galasso

Hello fellow NACFM members! I’m excited and thrilled to have
the opportunity to serve as your president. It’s an honor for
me to take on this role and I promise to do my best for each of
you and our organization overall as we continue to follow the
mission and purpose the Lord has put before us.
I was born and raised in North Denver, Colorado. In 1977 I
began an amazing relationship with my Lord and Savior Jesus
Christ. Five years later I married my best friend “Nili”, who the
Lord brought to me from Israel. We have two fabulous daughters,
a tremendous son-in-law, and two spectacular grandsons.
About the time we were married I started working at the
church I was attending. I was hired as a janitor at Faith Bible
Chapel International and kept the schedule full taking HVAC
classes in night school. After getting some good education
under my belt I became the HVAC technician at church, and,
later that year, was placed in the role of building supervisor.
With some healthy growth and expansion for our church and
school, I was promoted to Operations Manager.
Faith Bible Chapel International has not only been my employer
for 33 years, but has provided me with spiritual growth and a
wonderful church for my family. It’s a true honor to take care of
the “House of God” in my little community of Arvada, Colorado.

2015 marks my 18th year
of involvement with the
NACFM. I can’t begin to tell
you how much I’ve learned
and how the Association
has enriched my life on a
professional and spiritual
level. I’m proud to be associated with so many wonderful facility managers, brothers
and sisters in Christ joining together, growing spiritually,
and learning how to be the best facility managers we can be.

It’s a true honor
to take care of
the “House of
God” in my little
community...

Attending the National Conferences and the Certification
classes has given me a huge boost of confidence knowing
that with God’s help and direction “I can” be all He wants
me to be in my profession and as a servant to others.
As NACFM members we encourage one another, grow in
our business knowledge and continue to seek the Lord’s
best for those we serve be that our members or visitors.
I am humbled to become your president and to work
with such a devoted and hard-working Board of Directors.
The Board sincerely desires to serve you and to pour into
your life on a professional, spiritual and personal level.
Thank you all for your encouragement. I covet your prayers
and input as I move ahead with these new responsibilities.
Please know that I’m excited to continue serving YOU!

Faith, Fellowship and Career Growth...the 2015 Conference Measures Up!

NACFM 2015 conference attendees
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NACFM National Conference 2015
Memorable Moments with Families and Friends in Seattle
Welcome
reception

Welcome dinner
at the Bay

Enjoying some
family time

How many Church Facilities Managers does it take to...

Meeting
new friends
Continued on next page
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Celebrating 20 Years of Faith, Fellowship and Service
NACFM Members Mark Two Decades of Success
“Managing Up” with
Bob and Patrick

Honoring Dean and Janice

Mike Howerton’s
“Glorious Mess”
explained

Celebrating 20 Years

Riding the Duck on Lake Union
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Managing the Connectivity Conundrum
Posted by Heidi Schwartz / FacilityExecutive.com, June 18, 2015
Since workers aren’t robots, 100% productivity (whatever that means) is impossible. But what can companies realistically
expect of their employees? Well, plenty of distractions, according to an online survey of more than 1,000 employed adults
in the U.S. conducted by Harris Poll on behalf of Ricoh.
Three out of four workers (76%) check personal e-mail, three out of five
(61%) take personal calls, and two out of three (67%) text using a mobile
phone at least once a week while on the job, according to the survey.
Approximately one in three (35%) employees post to their social
media accounts and even play games (34%) on a weekly basis.
Although few would propose a blanket ban on personal e-mail and
phone calls, given that some messages can be urgent, the numbers
suggest workers are spending some amount of time … well, not
working.
“We’re facing a Connectivity Conundrum,” says Terrie Campbell, Vice
President, Strategic Marketing at Ricoh Americas Corporation. “We need
to be connected to electronic resources for our work, which gives us a
tremendous ability to achieve great things. But the flipside is we’re a click
away from alluring distractions like Facebook, Twitter, Instagram, Tumblr,
Hollywood gossip, and Angry Birds.”

What’s The Right Balance?
The Connectivity Conundrum threatens to undermine information mobility, a state
where the precise business information employees need is instantly accessible
wherever and whenever it’s required to conquer the challenge at hand. Unproductive
time breeds information gridlock, enabling competitors to seize an advantage.
The Connectivity Conundrum is especially acute for digital natives new to
the workforce. Workers ages 18-34 are nearly twice as likely to post to social
media account(s) as those ages 35-64 (49% vs. 28%, respectively) and play
games (50% vs. 25%) at least weekly.
Indulging in distractions is yet another symptom of the disappearing
boundary between work and “life.” Rightly or wrongly, we’re seeing a
collective rebalancing to offset work demanded of us on nights,
weekends, and vacations.
“Not so long ago, most workers assiduously avoided taking personal
calls during work hours unless it was during their lunch hour and
away from their desk,” says Campbell. “But times have clearly
changed. If you’re expected to be ‘on call’ during your personal
time, it’s not outrageous to take a call from a friend or family
member during work hours. The firewall between work and life
has crumbled, so it’s understandable that personal affairs have
seeped into work time just as work affairs have seeped into

Ricoh survey: The technology that
empowers us may also sap our productivity
(Photo: PRNewsFoto/Ricoh Americas Corporation.)
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Board Members
Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Jeff Galasso
President
Faith Bible Chapel International
Arvada, CO

Patrick Hart
Vice President
Northshore Christian Church
Everett, WA

Rick Burdon
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Managing the
Connectivity Conundrum
personal time. From a productivity standpoint, you could think of gaming at work as
the evil twin of working on your vacation.”

Other Explanations
Or perhaps it’s just gotten easier to yield to temptation. A PC and smartphone can
be considered work devices to be sure, but when you’re tapping away on them no
one really knows if you’re switching between writing a winning sales letter or
checking the picture you were just tagged in.
Another factor is the movement of both parents into the workforce. When all family
adults are working, someone’s got to deal with the myriad details of children and
aging parents. In general, these responsibilities can no longer be handled at home.

Josh Euerle

“Embracing distractions might also be an attempt to recharge mental batteries
throughout the day,” says Campbell. “For instance, you may be on a lengthy
conference call and check Facebook mainly to keep yourself awake. But games on
the job? That stat was something of a surprise.”

VP of Communications
Riverside Church
Big Lake, MN

Addressing The Problem

Past President
Faithbridge United Methodist Church
Spring, TX

Jon E. Owens
VP of Membership
First Baptist Church
Statesboro, GA

Jim Peterson
Treasurer
Fellowship Greenville
Greenville, SC

Marie Welch
Secretary
Fellowship Community Church
Centennial, CO

Chris Whitson
VP of Education
Stonebriar Community Church
Frisco, TX

Below are some suggested approaches companies can take to contend with the
Connectivity Conundrum:
• D
 on’t pretend it’s not happening – Begin an open dialogue on distractions by
at least acknowledging their existence and the challenge of staying focused.
• Set expectations – Workers look for guidelines; clarify your performance
expectations while defining your understanding of the work/life balance.
• Measure results – Rather than focusing on rooting out distractions and
measuring compliance, configure workers’ goals around results. If they’re
expected to assemble 500 widgets a day and they reach that goal, it may not
matter how they allocate their time.
• I mprove your culture – Create a working culture as appealing as the
distractions. Make work fun and ensure everyone is challenged and stimulated.
Evenly distribute the appealing work as well as the drudgery.

Connect with Us

Welcome New NACFM Members

info@NACFM.com
www.NACFM.com

Steve Berry

William Hepler

Oak Ridge Baptist Church
Salisbury, MD

Highlands Community Church
Renton, WA

Allison Fuqua

Gregory Kelsay

Grace Fellowship Church
Timonium, MD

Peninsula Bible fellowship
Bremerton, WA
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THE CHURCH NETWORK

National Conference
ADD TO YOUR CONFERENCE EXPERIENCE OR COME FOR THE DAY.

FOR MORE INFORMATION, GO TO WWW.THECHURCHNETWORK.COM/FASTTRACK.

A NEW PRE-CONFERENCE INTENSIVE LEARNING OPPORTUNITY
A MIX OF EXPERT CONTENT AND PEER LEARNING, MONDAY, JULY 13, FROM 9 TO 4

$149 for the day or add to a full conference registration for $99

EXECUTIVE PASTOR NETWORK
Would you like to gather for a
one-day learning experience with
fellow executive pastors? The role
is increasingly a mainstay in large
churches, but one that comes in
many varieties.

CHURCH COMMUNICATION
NETWORK
This day-long intensive is focused
on bringing education, resources,
peer learning, and networking
opportunities to communications
professionals.
If you are in advertising, creative
design, marketing, signage, social
media, web design, or any other
form of communication in the
church environment, then this
FastTrack is for you.

CHURCH FACILITIES NETWORK
Energy, lighting, security, setup,
capitol maintenance, parking,
occupancy permits, fire safety—
the tasks and responsibilities of
church facilities management go
on. Whether as a full-time job for
you or just one of the many hats
you wear, this six-hour intensive
will provide you with new insight
and wisdom to meet the daily
and long-term challenges of a
facility well-maintained.
Continued on next page
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CHURCH FACILITIES NETWORK
Continued from previous page

CHURCH FACILITIES NETWORK

Tim Cool

Tim Cool

Dean Johnson

Paul Johnson

Gary Robinson

Facilities Management

Johnson
Paul each
Johnson
Robinson
4Dean
sessions
– 90 Minutes
+ Wrap Gary
up Q&A
at end.

Eric Spacek

Eric Spacek

Facilities management Facilities
continues Management
to be more complex and demanding.
Join our team
of experienced
practitioners
to learn
4 sessions
– 90 Minutes each
+ Wrap up Q&A
at end.and grow.
Facilities management continues to be more complex and demanding.
Introduction – Join
Paul Johnson
our team of experienced practitioners to learn and grow.
1)

(Session 1) Scope and overview of daily challenges of Facility Management – Dean Johnson

Introduction – Paul Johnson

space and
1)a) Scheduling
(Session 1) Scope
and environments
overview of daily challenges of Facility Management – Dean Johnson

2)

b) Building maintenance
c) a)
Exterior
Scheduling space and environments
b)
Building maintenance
d) Security

c) Exterior
d)
Security2) Staffing and Management – Gary Robinson
(Session

2)
(Session
a) Staff
needed2) Staffing and Management – Gary Robinson

3)

4)

b) Training
Staff needed
c) a)
Managing
Members and Pastors
b) Training
d) Outsourcing

3)

c) Managing Members and Pastors
d) Outsourcing
(Session 3) Planning, Building Remodeling – Tim Cool

4)

d) Controlling costs
(Session 4) Risk Management – Eric Spacek

(Session 3) Planning, Building Remodeling – Tim Cool

a) When should a church build or remodel? Which?
b) a)
Coordination
and
management
construction.
When should
a church
build or of
remodel?
Which?
c) b)
Planning
Guidelines
Coordination
and management of construction.
d) c)Controlling
costs
Planning Guidelines
(Session 4) Risk Management – Eric Spacek

a) Safety and perils
Safety
and perils
b) a)
Worst
Nightmares
b)
Worst
Nightmares
c) Common Sense ideas

c) Common Sense ideas

www.thechurchnetwork.com/fasttrack
www.thechurchnetwork.com/fasttrack
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