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Summer Greetings to All!

The 19th Annual NACFM National
Conference is right around the corner!
The Minnesota gang, along with your Board of Directors,
has done an exceptional job of organizing this year’s gathering.
I hope that you have already made your reservations to attend
the conference at Pax Christi Catholic Church in Eden Prairie,
June 15th - 19th.
Our conference hosts Ken Reineccius (Director of
Operations, Pax Christi Catholic Church) and Keith Koenig
(Minnesota chapter Executive Director) have assembled a great
team of speakers and have lined up some very exciting and fun
evening activities. Featured speakers this year include Patti
Malott (owner of Upright Ministries and Chairman of Church
Services and Supplies of Spring, TX), Simon Osamoh (Special
Operations Manager at the Mall of America in Bloomington,
MN), and Dr. John Walters (Senior Pastor of First Baptist
Church Statesboro, GA).

Inspiration

F A C L I TAT I N G

In addition, arrangements have been confirmed for local
subject-matter-experts from the Minneapolis area (as well
as some of our own NACFM members!) to facilitate the
breakout sessions. We will have our Visitor & Guest Day on
Wednesday giving us the opportunity to meet vendors
who support the NACFM and to greet potential NACFM
members.
I’m excited to see what God has in store for us at our 19th
Annual NACFM National Conference! Without a doubt
we’ll have some great learning, some wonderful fellowship
and a chance to grow and develop as Christian professionals.
I’m praying that you’ll be able to attend.
Blessings until then,
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Congratulations
to the recent
CCFM attendees:
Howard Mayne
Brad Mathe
Dora Tidwell
Eugenia Weissenberger
James Jordan
Jared Smidt
Jeremy Spray
John Mitchell
Mike Davenport
Robert Lusk
Thad Maddox

If you have not attended
Certified Church Facilities
Manager training, why not
give it some serious thought?
The benefits on a professional,
personal, and spiritual level
are well worth the investment.

In the way of testimonials, here are a few comments
from the recent certification candidates:
“I was excited to be able to attend the CP course; I feel like I have some great
technical points leaving. This week has helped me to be better equipped to do
my job.”
“I’m returning home with an amazing wealth of knowledge. Knowledge gained
not only by attending the wonderful lectures, but also by talking to all the
facilities managers that were present this week.”
“This week exceeded my expectations. Dean made the classes informative.
NACFM provided many different speakers and professionals from many
different perspectives on key issues. There was an emphasis on keeping this about
the stewardship of Christ’s house. Dean Johnson also kept the class entertaining
and alive. Most of all, I had the opportunity to get to know some really great
individuals and to share some great time engaged in fellowship. I felt that not
only did I grow in knowledge but also spiritually. I really do recommend this
class; the NACFM is a great resource and I look forward to the next classes.”
“I have now completed both Fall and Spring training and learned so much
that was applicable to my job; things I could take back and implement or use
right away or that give me a new approach to a problem. The biggest takeaway
was the connections and friendships I made with other CFMs. I have utilized
those connections already and now feel even more prepared to do my job better
by what I have learned and by knowing that there is a network of resources
available to me through NACFM. After my field training I was able to put
what I learned into play to save the church money and I already have ideas of
some things to put into action when I get back.”
“Whether you’re just starting out as a Facility Manager or have been one for
number of years, this class will give you additional tools to help you do your job
better. All topics were very relevant and covered a wide variety of subjects.
A huge benefit of the class is the time spent making contacts with the other
Facility Managers. Going forward those relationships will be a valuable asset
for information and inspiration.”

D
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Sowing Seeds for Christ as
a Church Facility Manager

SOWING SEEDS WITH FIRST RESPONDERS
As facility managers, it is our responsibility to lead by
example in developing positive working relationships
with the local First Responders.
Developing relationships with
the local Fire, Police and
Emergency Management
Agency Departments is an
invaluable resource for church
programming and safety operations. After becoming
the facilities manager at First Baptist Church, Richmond,
the author of this paper has deliberately reached
out to the local responders and made the church
facilities available for training, education and shelter.

In sessions at the National Association of Church Facilities
Managers (NACFM), Executive Director Dean Johnson
discussed the importance of a relationship with Local Responders
in several presentations to NACFM members. When asked for
examples of how he works with Local Responders in his area, he
stated that “Even though he is not a first responder by definition,
I have a very good relationship with my Fire Marshal. I call
him on a regular basis to ask questions about what we may be
doing at the church and to make sure any changes ‘in house’
are correct and on his radar. Our fire department comes in
once a year and does a walk-through of all the church’s facilities.
This creates familiarity with our facilities plus they look for
potential problems and inadequacies. I know who the EMTs
and Police Officers are in my church and know where they are
located in our church on any given Sunday. Police officers in
Lubbock do their daily reports in their patrol cars. They are
welcome to park in our parking lots for this exercise. We also let
them know they are welcome to come in the building for coffee,
water or a soft drink. We offer the same to our mounted patrol
and bicycle patrols when they are active.”
Director Johnson’s recommendations are very good and we have
developed many of the same relationships with our local area
responders.
In 2011, the author began working with the Richmond Police
Department Canine teams in identifying ways they could use
the church campus for training. This became “Canine Tuesdays”
at the church. The Police Department’s canine units used our
entire campus during the late evening and early morning hours
to practice search and rescue techniques and drug searches.
While they don’t come every week, the officers know they have
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Christopher Haney
First Baptist Church
Richmond, KY

a standing reservation and come each Tuesday as they wish.
In January of 2013 we expanded Canine Tuesdays to include
Wednesday nights and allow teams from surrounding counties
to train. In a recent interview with Richmond police officer
Chip Gray (Patrol and Canine Officer); he explained how the
program works:
1. Who takes part in the training using the church building
and grounds? The Richmond Police Canine Unit as well as
canine units from Berea and Irvine Police Departments.
2. How was the condition of the facility? The facility is
extremely well maintained.
3. Are encounters with church staff courteous and professional?
The staff has always been very hospitable and accommodating.
Recently, we have had to change our regular training day to
Wednesdays and Chris was more than helpful and welcoming
of the change.
4. Do we provide sufficient support? Allowing the canine to
train in your facility shows a great support for your local law
enforcement agencies.
5. How would you rate our timeliness in responding to your
request and inquires? I receive almost immediate response
to any questions I have.
6. Do you have any suggestions for improvement?
No improvement needed.
7. What recommendations would you have for improving the
facilities? None, the facilities are well maintained and offer
a variety of rooms and hallways which help in our canine
training.
8. Are there additional ways we can provide support to Richmond PD? Allowing the police department to use your facilities for training is more than enough. Having a location such
as yours for training helps improve the police department and
its officers.
9. Would you recommend the facilities for use to other law
enforcement agencies and first responders? Yes I would.
10. H
 ave you ever attended First Baptist church worship
services or events? Yes, I have attended a funeral at the church.
11. D
 o you plan on using the facilities in the future? Yes, if
allowed, I would continue training at this location.
F or more of Christopher’s CCFM paper or to check
out other submissions, visit our website and click
the Research Papers link in the member section.
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INDOOR
AIR QUALITY
Simply talking about the importance of healthy
indoor environments in commercial and institutional facilities is one thing. Taking action to
ensure indoor air quality (IAQ) contributes to
the operational goals of facilities is a whole
different animal.
Maintenance and engineering managers constantly
seek out ways to improve IAQ. The evaluation
process often results in managers revamping
preventive maintenance (PM) tasks so technicians
have a detailed game plan for monitoring and
diagnosing building systems and components for
IAQ deficiencies.
Properly diagnosing these problems starts with
reviewing the most likely causes of problems that
threaten IAQ, including airborne contaminants
and excess moisture. Then, managers can use
guidelines to help specify the most appropriate
diagnostic technology, whether it is thermalimaging systems, air-quality monitors or flow
hoods. Finally, taking a closer look at systems’
impact on IAQ offers guidance for turning test
results into successful actions technicians can
employ.
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What are the Most Common Sources
of IAQ Issues? - By Thomas A. Westerkamp
IAQ Threats
Managers and technicians typically can inspect a few specific areas
in facilities to identify causes of poor IAQ. Common sources of
IAQ issues are these:
Air-supply intakes. They can cause IAQ problems for many
reasons. They can receive an inadequate air volume, they are favorite
roosting places for birds, and they might introduce contaminated
outdoor air.
Sub-roof or below-grade areas. These areas are subject to
moisture in still air, which results in mold growth. Crawl spaces
where water can puddle unnoticed are a breeding ground for mold,
pests and allergens that can cause respiratory illness.
Chemical storage areas. Cleaning chemicals, paints and
other materials can evaporate and release toxic vapors and volatile
organic compounds.
HVAC ducts. Ductwork that provides heated or cooled air to
the facility also can be a culprit. Water induced into them from
humidifiers in the winter and condensate in the summer can grow
mold. Any time there is high temperature with no air circulation,
mold can grow rapidly. Plus, mold can stick on substances that
adhere to duct walls, loosen, and then enter the air supply.

Welcome New NACFM Members
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