NATIONAL ASSOCIATION OF CHURCH FACILITIES MANAGERS

president’s message
rick burdon, nacfm president

Summer Greetings!

Spring ‘15
Certification
Completed
The 2015 Spring NACFM Certification
Session was recently hosted by
Bruce Fite and First Baptist Church
Amarillo, Texas. Nine members
completed the session and now
are one step closer to becoming
Certified Church Facility Managers.
Congratulations to the following
Certification attendees:

As most of you are aware, Dean Johnson will be stepping down as Executive
Director of the NACFM. Dean is a founding member of the NACFM and has
held most of the board positions during his time in leadership of the NACFM.
During this year’s conference please take some time to personally thank
Dean for his commitment to our organization. If you are unable to attend
the conference, please email Dean a note of appreciation.

It has been my
honor and privilege
to serve in this
capacity for the
last two years.

On another note, this will be my last
monthly message as your president.
It has been my honor and privilege to
serve in this capacity for the last two
years. Beginning July 1st Jeff Galasso will
assume the president’s position. I am very
excited to see what Jeff will bring to this
position and I look forward to serving
two more years as the Past President.

C E R T I F I E D

If you haven’t made your reservations to this year’s national conference, it’s
not too late. Please consider attending the NACFM major annual event in
Seattle. I’m sure you won’t be disappointed with the lineup of speakers and
events that has been assembled. Additionally, the networking opportunities,
professional enrichment and fellowship time are first-class!
Signing off for the last time as your President,
Blessings!

Chance Smith
Aaron Cerda
Mark Slimer
Kevin Kauffman
Robert Carpenter
George Boles
Chris Clouthier
Doug Vickers
Tory Korthuis
Thank you Bruce for being such a
great host and continuing the
tradition of excellence!

“For I know the plans I have
for you, declares the Lord,
plans for welfare and not for evil,
to give you a future and a hope.”
Jeremiah 29:11
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Celebrating 20 Years of Leadership – Thank You Dean!
“Who knows, perhaps you have come to your royal
position for such a time as this.” Esther 4:14
A Message
from
1995

Dean Johnson

These were the words of Mordecai to Esther encouraging
her to step out in Faith in a time when she was needed.
For clarification, I never viewed any of my leadership
positions, appointed or elected, as “royal”, but I have always
seen them as God giving me an opportunity to serve you.
I love the NACFM!

Thank you for allowing me to step out in Faith and supporting me. I am honored
to be a member of this group of hard working, fellow believers that do the work
of the Lord in a very unique way. I have made countless friends and have learned
valuable things from very knowledgeable folks. I always wanted to be a part of a
winning team. The NACFM is exactly that. I have seen an infinite number of prayers
answered. I have seen laborers become professionals. I have seen heartache turn to
joy. I have seen churches become better because of the men and women that serve
them. I have seen laughter and tears. I have seen hard work and fun, lots of fun.
I have seen the face of Jesus in this group. Thank you for giving me that opportunity.

2005

The subject of my stepping down as Executive Director has been in the newsletter
quite a bit in past months. That should encourage you. You have a GREAT Board
of Directors that also love this association and has its best interest in mind.
I knew several years ago when God gave me the opportunity to be the Business
Administrator at First Baptist Lubbock, that He was molding me for other things.
Since that time, I continue to be stretched personally and spiritually in my career.
This is what we do; we learn, we grow, we adapt and in this case we move on.

2014

Moving on doesn’t mean I won’t be around, I am still a member and plan on
attending the National Conference every year. I don’t want to miss it! I will finally
be able to sit on the back row and take notes. I will finally be eligible for the door
prizes. I’ll be able to show up on Sunday and not Friday. I will, like you, be anxious
to know what our board is planning for us. I will miss being on the board. I love
Continued on next page
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A Message
from
Dean Johnson

and respect each one of them, past and
present, and will miss the tremendous
camaraderie we’ve had, but it will be
good just to be a member.

There are too many people to name that
invested in the life of me and my family. I would not be who I
am without you in my life. But that’s what we do. We give day
in and day to the people of our congregations and the people
of this association. All of the leadership before me, current
and in the years to come, have given and will give much more
than I did. But that’s what we do.
One more thing. When we were in Minneapolis for the
Certification Program, we went on a tour of the Vikings
workout facility. We had the privilege of meeting George
Toma. He was the head grounds keeper for the Vikings and

has been the head groundskeeper for every Super
Bowl. Every Super Bowl!! I asked him if he had any
advice that he could give us. He said “and then some”.
He said do what you do the absolute best you can,
and then some. If you always give a little more, you
just might get close to getting it done. Those are
words I have tried to live by. Those are words that
you can live by in your church, your family, your
relationships and your association. The NACFM is
always looking for leaders. That’s you. You are full up
to your neck in everything you do but you can always
do a little more. Step up, get to work and make and
help the NACFM continue to be a great organization.
I love you all,

Dean

Tribute Letters for Dean Johnson
When asked to write a paragraph about Dean Johnson, I find it easy to write about the qualities of Dean
and the dedication that he has to the NACFM, but I find it difficult to condense it into a short version.
I met Dean in 1995 at the first NACFM National Conference at Copper Mountain, Colorado. We immediately formed a great
relationship, but more than that, we became very close friends. We have witnessed the NACFM grow and expand into the
wonderful organization that it is today. Dean has held nearly every Officer position and leadership role in the NACFM:
• Charter Member of the NACFM in 1995
• Various responsibilities in the formative years from 1995-1998
• Treasurer 1998-2001
• Vice President 2001-2003
• President 2003-2005
• VP of Membership 2005-2007
• Executive Director 2007-2015
Over the last 20 years, Dean has taught innumerable classes and sessions at the NACFM and NACBA National Conferences
and Local Chapter meetings. He has been instrumental in the leadership and direction of the NACFM since its inception,
and he is the “Face of the NACFM”.
Dean and I have laughed together, cried together, and more over, prayed together. It has been a blessing to know Dean and his
wife, Janice, and to watch their children grow into Godly young men. I count it a privileged to call Dean Johnson a close friend
and Brother in the Lord!
Thankful for a great friend,

Bruce Fite
JUNE 2015

More “Tribute Letters for Dean Johnson”on the next page
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Tribute Letters for Dean Johnson
I met Dean in Dallas Texas at a WFX expo;
that’s when I really learned what NACFM
could do for me and my Church. Out of
that a relationship started that grew into
something more than just “Steeler Fans”.
Dean became my friend, mentor and leader
as God intended. I love you, Dean, as a
brother and friend. In the words that the
old salts of the Navy would say to those
moving on in life and career, “may you
have Fare Winds and Following Seas”.

It has been a real pleasure getting to know Dean
over the years. He has been inspirational in getting
me involved in the NACFM!
Frank Pollina

Dean was always concerned with you as an individual. Even while he was
promoting the NACFM you got the feeling that you and your needs were still
more important than anything else. His warmth and wit will be missed.
Jon K. Mitchell

Homer Clark

The first time I really saw Dean he was in a recliner on the dance floor of an old brothel in Colorado. He was reading his Bible.
He stopped and looked up at me and gave me that little smile he does so well. I thought to myself, here is a man who can walk
with God and help change a house of ill repute into a house of God. Thanks Dean.
Joe Mauldin
Thanks so much for your many years of service in the NACFM. I do
know what kind of commitment this is! I do know it takes a lot of time
to direct an organization like the NACFM and I do know it takes away
from your more than full time job and family time.

Thank you for your dedication and leadership
to NACFM. May God continue to bless you on
your journey.
Zonia Nunley

So, thanks so much to you and your family for being good servants
of God and letting Him direct you in leadership of the NACFM.
May God bless you and your family!

Leader, dedicated; a man that “family” is
obviously very important to.

Keith Koenig

Robert Stevens

Dean, It has been an honor to serve with you on the board. Thank you
for your Love and support of this organization. Your leadership has
inspired me.

Bro. Dean, thank you for 20 years of 24/7
service to us all in the NACFM.
Curtis Rice

Jon Owens

Thank you Dean and Janice for the countless hours of time, the many words of wisdom, and the various humorous tales of
NACFM past. Your advice has always been sound, and grounded in truth. Your influence will be missed.
Chris Whitson
More “Tribute Letters for Dean Johnson”on the next page

Empowering. Serving.

JUNE 2015

Continued from previous page

Tribute Letters for Dean Johnson
The NACFM, and Dean Johnson in particular, have played a major role
in the successful facilities ministry that I enjoy today at Fellowship
Community Church. In fact, Dean’s mentoring is a primary reason why
I am still serving in my job, today as the Director of Operations.
When I joined the NACFM in May, 2003 and attended my first
National Conference in Gig Harbor the very next month, Dean was
one of the first people to welcome me. At that time, there was only
one other woman participating in the organization, and Dean was
instrumental in helping me not feel so much like a fish out of water!
He encouraged me and challenged me to attend the CCFM and to
complete the certification process, which I did in 2005. During both
the fall and spring classes that I attended in Huntsville, Alabama and
Lexington, Kentucky, where Dean taught many of the sessions, his
knowledge, expertise and, more importantly, his love for the NACFM
and facility mangers gave me confidence to do the job God was asking
me to do.
Dean’s leadership style of team work where he empowers others to use
their gifts to serve God with him, his heart for Jesus and his family, his
humor, his discernment, and his genuine love for others have impacted
my life and my ministry more than he will ever know. In many ways,
he is the NACFM to me, but because he has done such an amazing job
of listening to God and raising up and developing leaders, the NACFM
will continue to be the strong voice of knowledge and encouragement in
the lives of all of us and the new members who continue to join.
I have been so blessed to work with Dean and will personally miss him
tremendously – who else is going to rally the troops for an ice cream
run in January in the middle of a Michigan snowstorm??? Thank you,
Dean, for your years of service to the NACFM and your impact in my
life. I pray that as you continue to obediently surrender yourself to
God’s call on your life, that you will see Him working in amazing ways
on your behalf. May you enjoy His good pleasure in you now and hear
Him today whisper in your ear, “Well done, good and faithful servant,”
and may you be blessed as you have so richly blessed others.
Marie Welch
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Dear Dean, I want to
thank you for all your
service and support to
the NACFM organization. I joined NACFM 17
years ago and you were active then, and always
willing to help. It has been a tremendous asset
to the organization to have you at the helm, and
I wish you the best in the coming years.
Blessings Brother,
Gary Hopwood

As you know Dean, I am fond of quoting lines
from movies and a line from one of my favorite
movies, Tombstone, sums up how I feel, “I ain’t
got the words.” I cannot express the appropriate
words to let you know how much I love you
and appreciate you and feel blessed to have
been under your leadership. You are a true
inspiration. What’s your cell number again?
Dwayne McKean

Celebrating 20 Years
of Leadership!
Thank You Dean!

JUNE 2015

NATION
ASSOCI
OF CHU
FACILIT
MANAG

AL
ATION
RCH
IES
ERS

It’s Not Too Late!
Plan on Attending this
Year’s Conference in Seattle.

Board Members
Dean Johnson

Executive Director
First Baptist Church
Lubbock, TX

Rick Burdon
President
Faithbridge United Methodist Church
Spring, TX

Jeff Galasso
Vice President
Faith Bible Chapel International
Arvada, CO

Dwayne McKean
Past President
Fellowship Bible Church
Roswell, GA

Josh Euerle

Please join us for a landmark celebration, two decades of
Empowering and Serving church facilities managers.
Don’t miss this wonderful time of learning and fellowship.
For information and registration, click here.
Scholarships for this year’s conference are available.
For questions and information on how to qualify, please
contact Jim Peterson at jpeterson@fellowshipgreenville.org

VP of Communications
Riverside Church
Big Lake, Minnesota

In honor of the NACFM 20th
Anniversary, Thursday’s
banquet will be held at the
SkyLine Banquet Room in
Seattle’s famous Space Needle.
We’ll enjoy spectacular views
of Seattle and Puget Sound,
and savor some really fine
dining!

Jon E. Owens
VP of Membership
First Baptist Church
Statesboro, GA

Jim Peterson
Treasurer
Fellowship Greenville
Greenville, SC

Marie Welch
Secretary
Fellowship Community Church
Centennial, CO

Chris Whitson
VP of Education
Stonebriar Community Church
Frisco, TX

Connect with Us
info@NACFM.com
www.NACFM.com

Welcome New NACFM Members
James Egyud

Eric Hildner

Eric Olson

Horizons Church
Stafford, VA

Brentwood Baptist Church
Brentwood, TN

Christ’s Church of the Valley
San Dimas, CA

Jamie Erickson

Greg Kooistra

Sammi Stimson

Christ’s Church of the Valley
San Dimas, CA

Mountain Park Community Church
Phoenix, AZ

Bellevue Presbyterian Church
Bellevue, WA

Michael Fiala
Calvary Chapel Newport News
Newport News, VA
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THE CHURCH NETWORK

National Conference
ADD TO YOUR CONFERENCE EXPERIENCE OR COME FOR THE DAY.

FOR MORE INFORMATION, GO TO WWW.THECHURCHNETWORK.COM/FASTTRACK.

A NEW PRE-CONFERENCE INTENSIVE LEARNING OPPORTUNITY
A MIX OF EXPERT CONTENT AND PEER LEARNING, MONDAY, JULY 13, FROM 9 TO 4

$149 for the day or add to a full conference registration for $99

EXECUTIVE PASTOR NETWORK
Would you like to gather for a
one-day learning experience with
fellow executive pastors? The role
is increasingly a mainstay in large
churches, but one that comes in
many varieties.

CHURCH COMMUNICATION
NETWORK
This day-long intensive is focused
on bringing education, resources,
peer learning, and networking
opportunities to communications
professionals.
If you are in advertising, creative
design, marketing, signage, social
media, web design, or any other
form of communication in the
church environment, then this
FastTrack is for you.

CHURCH FACILITIES NETWORK
Energy, lighting, security, setup,
capitol maintenance, parking,
occupancy permits, fire safety—
the tasks and responsibilities of
church facilities management go
on. Whether as a full-time job for
you or just one of the many hats
you wear, this six-hour intensive
will provide you with new insight
and wisdom to meet the daily
and long-term challenges of a
facility well-maintained.
Continued on next page
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CHURCH FACILITIES NETWORK
Continued from previous page

CHURCH FACILITIES NETWORK

Tim Cool

Tim Cool

Dean Johnson

Paul Johnson

Gary Robinson

Facilities Management

Johnson
Paul each
Johnson
Robinson
4Dean
sessions
– 90 Minutes
+ Wrap Gary
up Q&A
at end.

Eric Spacek

Eric Spacek

Facilities management Facilities
continues Management
to be more complex and demanding.
Join our team
of experienced
practitioners
to learn
4 sessions
– 90 Minutes each
+ Wrap up Q&A
at end.and grow.
Facilities management continues to be more complex and demanding.
Introduction – Join
Paul Johnson
our team of experienced practitioners to learn and grow.
1)

(Session 1) Scope and overview of daily challenges of Facility Management – Dean Johnson

Introduction – Paul Johnson

space and
1)a) Scheduling
(Session 1) Scope
and environments
overview of daily challenges of Facility Management – Dean Johnson

2)

b) Building maintenance
c) a)
Exterior
Scheduling space and environments
b)
Building maintenance
d) Security

c) Exterior
d)
Security2) Staffing and Management – Gary Robinson
(Session

2)
(Session
a) Staff
needed2) Staffing and Management – Gary Robinson

3)

4)

b) Training
Staff needed
c) a)
Managing
Members and Pastors
b) Training
d) Outsourcing

3)

c) Managing Members and Pastors
d) Outsourcing
(Session 3) Planning, Building Remodeling – Tim Cool

4)

d) Controlling costs
(Session 4) Risk Management – Eric Spacek

(Session 3) Planning, Building Remodeling – Tim Cool

a) When should a church build or remodel? Which?
b) a)
Coordination
and
management
construction.
When should
a church
build or of
remodel?
Which?
c) b)
Planning
Guidelines
Coordination
and management of construction.
d) c)Controlling
costs
Planning Guidelines
(Session 4) Risk Management – Eric Spacek

a) Safety and perils
Safety
and perils
b) a)
Worst
Nightmares
b)
Worst
Nightmares
c) Common Sense ideas

c) Common Sense ideas

www.thechurchnetwork.com/fasttrack
www.thechurchnetwork.com/fasttrack
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