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SCHEDULE OVERVIEW:
Monday, June 16:

“TOGETHER WE PREPARE”
Tuesday, June 17:

“TOGETHER WE GROW”
Wednesday, June 18

“TOGETHER WE LEARN”

To Register Now!

Rick Burdon
NACFM President

Thursday, June 19

“TOGETHER WE SUCCEED”

P R E S I D E N T ’ S MESSAGE

Greetings to all!

I’d like to take a moment and share with you what your board of directors
has been up to recently. In January we met in Eden Prairie, MN to continue
planning for our National Conference (June 15-19), which will be hosted
by Ken Reineccius at Pax Christi Catholic Community Church.
Also, we are delighted to be working with the Minnesota Association of
Church Facility Managers (MACFM) on conference preparation. If MACFM’s
10th anniversary banquet is any indication of the how the national conference
will go, it could be the best annual gathering we’ve ever had!
Our lineup of speakers is coming together quite nicely. We are pleased to
have Patti Malott with Upright Ministries coming back to present this
year. Patti did a wonderful job at the 2012 conference in Highland, CA.
Thanks to the help of the MACFM, we have secured Simon Osamoh, head
of security at the Mall of America, to attend this year’s event. Look forward
to some fascinating behind-the-scenes tours at the Mall, courtesy of Simon.
And, as usual, we will have a great lineup of our own subject matter experts
from within the NACFM membership. Be assured that these breakout
sessions will be educational, interesting and very applicable to your church
duties.
Let me just say also that our own Jonny O. (Jon Owens, VP of Membership
NACFM) has lined up some exciting evening excursions such as a dinner
cruise on Lake Minnetonka (Monday), tours at the Mall of America (Tuesday),
and a tailgate event hosted by the MACFM at the St. Paul Saints minor
league baseball game (Wednesday). Some very exciting activities for everyone!

Registration is now open on the NACFM
website. I would encourage you to sign up
today for what promises to be a spectacular
National Conference. It will be professionally
engaging, a great time of fellowship, a tremendous learning opportunity and just plain fun!
This is a conference you won’t want to miss!
And, finally, I would ask a favor: If you have not
done so already, would you please fill out the
members’ survey on the website? Around 20%
of our membership has filled it out to date;
I know we can do better than this. The survey
results provide valuable information with
respect to budgeting, staffing requests, benefits
and other meaningful data. Thank you in
advance for taking the time to do the survey!
I’m looking forward to seeing you in Eden
Prairie in June!
Peace and Blessings,
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Being a CCFM (Certified
Church Facilities Manager)
is more than just a title!
CCFM is the only professional designation
specific to church facilities managers

Why being certified is important –
		

• CCFM emphasizes your status as
a professional facilities manager

		

• CCFM is an investment in your future
and your church’s future

		

• CCFM demonstrates your leadership
and desire to grow professionally

How your church benefits from
your certification –
		

• Increases your professional network
and industry knowledge

		

• Enhances efficiency, reduces expenses,
and expands practical learning

		

• Grows job competencies and builds
stronger facility teams

For more information on CCFM,
please CLICK HERE!
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NACFM 2014 Spring
Certification Event
Sunday, May 4 - Friday, May 9, 2014
First Baptist Church, Lubbock, TX
Begins at 1:00 pm on Sunday and
concludes at 1:00 pm on Friday (CDT)

Certification Classes include:
• Leadership and team building
• OSHA regulations
• Energy management
• “Green” initiatives
• Landscaping
• Church security
• Plumbing
• Lighting
• Electrical rules & regulations
• General contracting
• Electrical safety

Our spring Certification will be hosted by:
Dean Johnson
First Baptist Church of Lubbock, TX
2201 Broadway
Lubbock, TX 79401
dean@firstlubbock.org
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The Ministry of Facility Management
Church Facility Management as Ministry?
Chris Whitson / Stonebriar Community Church, Frisco, TX

A church facility manager wears a lot of hats. Any given
day he may be asked to serve in the role of a painter,
custodian, carpenter, landscaper, electrician, or mechanic.
The International Facility Management Association states
that Facility Management encompasses multiple disciplines
to ensure functionality of the built environment by
integrating people, place, process and technology.
(Definition of Facility Management) Facility Management
is the coordination of the physical workplace with the
people and work of an organization. (Facility Management
Law) Given the above definition of “minister,” can the
duties of a church facility team member be considered
those of a minister? To determine this, let’s look at the
different responsibilities of a church facilities manager.
The job description of the facility manager many times is
“all things to all people.” Responsibilities related to facility
management typically include janitorial services, security,
property or building management, engineering services,
space planning, mail services, safety, and other support
services. There are certain areas of a facility manager’s job,
however, that are vital to ministry: stewardship, safety,
cleaning, and providing a distraction-free environment.

Stewardship:
Quite possibly the biggest area of responsibility for the
church facility manager is stewardship. When the church
uses the word stewardship, it is normally in the context
of asking people to give more money. However, a biblical
concept of stewardship is doing more with the resources you
have been given. In Mark 12:41-44 we are told the story of
the widow and her sacrificial giving;
 en he sat down opposite the offering box, and watched
Th
the crowd putting coins into it. Many rich people were
throwing in large amounts. And a poor widow came and
put in two small copper coins, worth less than a penny.
He called his disciples and said to them, “I tell you the
truth, this poor widow has put more into the offering box
than all the others. For they all gave out of their wealth.
But she, out of her poverty, put in what she had to live on,
everything she had.
This is known as the story of the widow’s mite. It is imperative that the facility manager realize his or her salary, benefits,

and budget are paid for by the widow’s mite. Every dollar
that is put into utilities, maintenance, cleanings or other
services is representative of sacrificial giving. The money that
we spend on buildings, contracts, and maintenance signifies
less money for missions, youth, children or other ministry
budgets. It is the facility manager’s job to be the best steward
of the resources given.
This does not imply that the facilities team should make
repairs with shoestrings and duct tape. Good stewardship
signifies taking care of the resources God has entrusted to
the church. Good stewardship means thinking outside the
box to use the resources entrusted to the church in a creative
manner. It also signifies considering the long term cost and
implementing a preventative maintenance program. To be a
good steward the facility manager must consider quality as
much as, if not more than, price. Ultimately, good stewardship means protecting the resources God entrusted to the
church.

Safety:
Jeff Hanna, contributing editor for Christianity Today,
states, “No one enjoys talking about safety and security issues,
particularly in church. But we are called to be good stewards.
That includes protecting our buildings, assets, and most
important, people.” (Hanna) There is a fine line that every
church must walk in order to balance being an open place
for the community to gather verses preventing access to
those who would harm the ministry and the people of the
ministry. It would be ideal if the church staff didn’t have to
spend time and resources dealing with safety. The staff’s
time would be better spent ministering to the surrounding
communities. In spite of this, in today’s culture the church
only has one option when it comes to risk management.
The facility manager must be a leader when it comes to
protecting the members, guests, and assets that God has
entrusted to his or her care through strategic risk management.
Even if risk management is not in your job description, you
must consider it.

F or more from Chris’s CCFM paper or
to check out other submissions, visit our
website and click the Research Papers
link in the member section.
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Is your playground
a safe place for
children?
Each year more than 200,000 children
in the U.S. go to hospital emergency
rooms with injuries associated with
playground equipment. Most of the injuries occur when a child falls from
the equipment onto the ground. Following is a simple checklist of safety tips
to ensure that your church or school playground is a safe place to play.

Public Playground Safety Checklist
1. Inspect surfaces around playground equipment to confirm that there is at

least 12 inches of wood chips, mulch, sand, or pea gravel in place. Another
good option is mats made of safety-tested rubber or rubber-like materials.

2. Check that protective surfacing extends at least 6 feet in all directions

from play equipment. For swings be sure that surfacing extends to the
back and front a minimum of twice the height of the suspending bar.

3. Ensure that play structures more than 30 inches high are spaced at least

9 feet apart.

4. Check for dangerous hardware, like open “S” hooks or protruding bolt

or nail heads.

5. Make sure spaces that could trap a child, such as openings in guardrails or

between ladder rungs, measure less than 3.5 inches or more than 9 inches.

6. Check for sharp points or edges on equipment.
7. Eliminate tripping hazards such as exposed concrete footings, tree stumps,

and rocks.

8. Be certain that elevated surfaces, like platforms and ramps, have guardrails

to prevent falls.

9. Inspect playgrounds regularly to confirm that equipment and surfacing

are in good condition.

Welcome
New NACFM Members
George Butler
Arapaho Road Baptist Church
Garland, TX
Casey Call
Grace Family Church
Lutz, FL
Greg Goodnough
Edwards Road Baptist Church
Greencville, SC
Jeffrey Hobson
First Baptist Church Lewisville
Lewisville, TX
Terry Lund
Venture Christian Church
Los Gatos, CA
John Mahlke
Farmington Lutheran Church
Farmington, MN
Brad Mathe
Bent Tree Bible Fellowship
Carrtollton, TX

10. Carefully supervise children on playgrounds at all times.

NACFM Board Members
Dean Johnson

Dwayne McKean

Jim Peterson

Past President
Fellowship Bible Church
Roswell, GA

Treasurer
Fellowship Greenville
Greenville, SC

Rick Burdon

Jim Boyd

Marie Welch

President
Faithbridge United Methodist Church
Spring, TX

VP of Communications
Calvary Baptist Church
Winston-Salem, NC

Secretary
Fellowship Community Church
Centennial, CO

Jeff Galasso

Jon E. Owens

Chris Whitson

Vice President
Faith Bible Chapel International
Arvada, CO

VP of Membership
First Baptist Church
Statesboro, GA

VP of Education
Stonebriar Community Church
Frisco, TX

Executive Director
First Baptist Church
Lubbock, TX

Contact us:
email: info@NACFM.com
www.NACFM.com

