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Springtime
Greetings!

Deciding on a topic this month has been a challenge. After much
thought, I think I’ll speak to the job we do as Facilities Managers.
As the behind-the-scenes “engine” driving the facility machine, we
sometimes don’t receive the thanks we likely deserve for a job well
done. I know we are not in the profession for financial reward or to
receive accolades, but sometimes it’s tough being the silent partner,
the man or woman behind the curtain. I, for one, do appreciate
all the things we are called to do, from manual labor and pressurepacked schedules, to the Sunday morning emergencies and the daily
difficult decisions, some of which are not so pleasant.
We often struggle to understand the various ministry requests, but
always accomplish them with a broad smile and a respectful attitude.
The last minute set up request that was not put on the calendar is
frustrating but we take it in stride. And, then there’s the fire or
security alarm that goes off at 3 AM requiring quick response and
often wreaking havoc at home with good sleep.
I always hold tightly to Colossians 3:23 –

“Whatever you do, work at it with all your
heart, as working for the Lord, not for man.”
So, all this to say THANK YOU for all you do at your church!
Finally, let me remind everyone that our National Conference will
be here in a few short weeks. I hope that you are attending this great
event in Minneapolis. If you haven’t registered and may need some
financial assistance, know that some scholarship money is available.
Please let me hear from you if that’s the case. We have an exciting line
up of speakers and evening excursions that will be informative and
fun. I look forward to seeing you in June.
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“A Man You Would Write About”
Song by 4Him
From the time, time began
You always chose a man
To lead the people safely by Your way
To be a voice and echo what You say
Like David or Abraham
Your Word is full of such men
And if the Bible had no closing page
And still was being written to this day
I want to be a man that you
Would write about
Oh, a thousand years from now
That they could read about
Your servant of choice in whom
You found favor
A man who heard Your voice
Generations away, it is my prayer
That they will look back and say
Oh, to have that kind of faith and love
What a solid man of God He was
Copyrighted material
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It’s Not Too Late to Register!

Click Here to Register Now!
SCHEDULE OVERVIEW:

Monday, June 16:

Wednesday, June 18

“TOGETHER WE PREPARE”

“TOGETHER WE LEARN”

Tuesday, June 17:

Thursday, June 19

“TOGETHER WE GROW”

“TOGETHER WE SUCCEED”

CONFERENCE HOST:

ACCOMMODATIONS:

Minnesota Association of
Church Facilities Managers

CONFERENCE SITE:

Pax Christi Catholic Community
12100 Pioneer Trail
Eden Prairie, MN
www.paxchristi.com
Parish Phone: 952-941-3150

We have secured special discounted rates for
conference attendees.You will be able to book
suites at either our SpringHill Suites or
TownePlace Suites. Both hotels are located next
to one another in beautiful Eden Prairie, MN –
minutes away from numerous restaurants,
shopping, and more.

OPTIONAL EVENING SOCIAL ACTIVITIES:
Monday night June 16th
Dinner cruise on Lake Minnetonka
www.ladyofthelakecruise.com

Tuesday night June 17th
Explore Mall of America
www.mallofamerica.com

Wednesday night June 18th
Saint Paul Saints Baseball Game
and Tail Gating
www.saintsbaseball.com

Rooms will be available at special rates
through May 19th, 2014. Rate information
and options are available on the registration page
by scrolling down to lodging. After May 19th,
we are unable to guarantee availability or rates.
If you have any specific questions, please call the
SpringHill Suites at 952-944-7700 or TownePlace
Suites at 952-942-6001.

Click Here to Make Room Reservations
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GRAVITY

– AN OBSERVATION

From Dean Johnson
Executive Director, NACFM

“Gravity” is a song by John Mayer, and I would encourage you to
listen to it sometime. I don’t really care too much for his politics
or lifestyle but I like his music, his guitar playing and this song.
Here are a few lyrics:

Gravity, is working against me
and gravity, wants to bring me down.
Some time ago, I was able to experience “gravity” doing its thing.
I was at an event celebrating the retirement of a long-time pastor.
It was well done and, as you would expect, there were many
accolades, stories and gifts meant to lift up and encourage the
person and the ministry. At one point the honoree had the
opportunity to speak. Again, there were accolades and stories but
this time designed to lift up the many people who had helped
him in his many years of ministry. The list was detailed, but, he
left someone out. He failed to mention the Facility Manager and
the support staff. I have a good idea of the amount of hard work,
late nights, long hours, details and patience it took to support the
ministry of this pastor and yet there was not even a “nod” given.
Gravity! More lyrics:

Oh, gravity, stay the hell away from me,
Oh gravity has taken better men than me.
How can that be?
Please understand, my intention in sharing this story is not to
add “gravity” to the situation or “bring down” the retiring pastor.
In all fairness, he may have planned to mention more people but
just got caught up in the moment. He stated that the notes that
he had prepared were inadequate and he was having difficulty
remembering everything. There was a great deal of emotion
involved and time was limited. All of this could have played a
part in the FM and his staff not being mentioned.
My intention here is to lift up the Facility Manager and his
support staff. I know “that’s” not what we’re about but, I think
the situation did sting a little. Gravity DID NOT bring him
down. He IS a better man than me. If I had been in his shoes,

that event would have probably put me in a pretty
bad mood. But not him; not a word was mentioned.
He was polite, helpful and engaging to those around
him. He and his staff went about their business, as usual,
in a cheerful and productive way doing what they do,
behind the scenes, in a sometimes very thankless job.
We all agree that we are not in this for the money or
fame; our prize is much bigger! The lyrics of the song
end like this:

Just keep me where the Light is.
Just keep me where the Light is.
Just keep me where the Light is.
Now, I don’t know if John Mayer capitalized “Light”
when he wrote this song but that is how I hear it.
Matthew 5:13-16 says that we should be “salt and light”
to the world. That is the Light that I need to be around.
That is the Light we should be emitting. That is the
Light the FM will receive from his family. That is the
Light I saw in the members of that church as the FM
ministered to them in many ways. That is the Light
that the Facility Manager showed me. It often can be
difficult doing what we do, especially when “gravity” sits
in. So when it does, go find some Light!
We don’t do this for them, we do this for Him. I love
and appreciate the ministry of the Facility Manager in
this story. I appreciate his staff; I have seen them work.
I appreciate his attitude and his heart. I appreciate that
he doesn’t let “gravity” bring him down. And I appreciate
you. Keep doing what you are doing. Do it well and do it
for the Lord. Ephesians 6:7 says, “Serve wholeheartedly,
as if you were serving the Lord, not people.” That’s what
my friend does and he does it very well.
Working with Him,

Dean
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Goodway Blogging Team: Some Chiller Best Practices - By Matt Cardin
In “Ten Tips for Commercial Chiller Maintenance,” Richard Grenz, National Service Sales Manager for McQuay International’s
Field Service Division, points out that with all the new technological developments that have emerged for commercial and
industrial chillers in recent years, “the industry has been moving toward demand maintenance programs and away from
pre-determined schedule maintenance.” Regardless of which approach you use, he offers ten pieces of maintenance advice that
are applicable to the majority of centrifugal chillers.

1. Keep a daily log.
This is made easier by making good use of all the new remote monitoring technologies.

6. Maintain adequate refrigerant charge.
7. P
 revent inefficiencies caused by non-condensables.
These include air and water, which “can lower the real
efficiency of the chiller from the rated performance by as
much as 4% at 60% load and 7% at 100% load.”

2. Keep tubes clean for efficient heat transfer.
Obviously, this has a special applicability to the current
seasonal maintenance mindset. Grenz points out that
“Condenser tubes should be brush cleaned at least
annually, or per your demand maintenance schedule
to keep them free of contaminants.”
3. Treat condenser water to prevent scale and corrosion.
Also, use remote monitoring to inspect your chilled water
loops (whether annually or more often), to check general
water quality, and to check for corrosion.
4. L ower entering water temperature.
This increases the unit’s efficiency.
5. Keep chilled water flow rate between 3-12 feet per second.
This affects performance. Especially avoid having a flow
rate that’s too low.

8. Analyze compressor oil.
Have it sent to a lab for analysis. Or use one of the new
magnetic bearing frictionless chillers that don’t need oil
at all - and whose maintenance costs are correspondingly
lower.
9. C
 heck operation of starters and motors.
We won’t summarize Grenz’s info here, since he gives a lot
of it, and it’s all detailed and useful. Click here to read more.
10. Install variable speed drives.
But then, you already knew about this, didn’t you? VSDs
can offer huge benefits, so if you can install them, we urge
you to do it.
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