NATIONAL ASSOCIATION OF CHURCH FACILITIES MANAGERS
This need for time away from work to relax and recharge may be a
good thing for your employees and/or co-workers to hear. I’ve told my
staff as much and they are prepared for me to be gone a few weeks this
year as well as during the week of the NACFM National Conference.

president’s message

rick burdon
nacfm president

May Greetings!
Spring is finally here with warm days, cool
nights, beautiful flowers and trips to the drug
store for allergy meds! I just love this time of
year! It’s a time of renewal, a time for spring
cleaning at the church and at home as well.
Hard to believe we’re already five months into
the year!
With our focus last month on job burnout, I’d
like to encourage you to please take some time
off soon if you are experiencing the effects
of burnout in your work. On a personal note,
I failed to use all of my vacation/personal time
off for the past two to three years! Not good.
There was always so much to be done that I
robbed myself of that much needed time to
recharge physically, emotionally and spiritually.
At Faithbridge if you don’t use your vacation/
personal time, you lose it! It does not carry over
into the next calendar year. With this being
said, a major “resolution” for me this year is to
take all my vacation/personal time off.

Speaking of the NACFM National Conference, I hope and pray that
you’ve made your arrangements to attend the 20th Anniversary
Conference in Seattle. It will be a great event that is being designed to
give our members head knowledge as well as heart encouragement
and fellowship. Attending the Conference is an investment not only
in your professional growth but also an investment in the quality of
care afforded to your church. Lastly, it’s just a great time of fun and
fellowship with some outstanding people!

“We all need
renewal and
refreshment, not
to mention time
with families, so
please use your
vacation time!”

So getting back to my exhortation to
prioritize time away from work, let me
say this: Just do it! (Thank you Nike!)
We all need renewal and refreshment,
not to mention time with families,
so please use your vacation time!
I would also encourage you to not
take a “staycation” but rather head
out of town. That way there will not
be the temptation to go into work for
just a few minutes; you know how
long a “few” minutes can be! And,
sometimes a “home vacation” does
not include rest and relaxation.

Bless you all and your families! It is a glorious time of year and we all
serve a glorious Father. So thankful to be partnering with all of you in
the NACFM!
					

Blessings,

It’s Not Too Late! Plan On Attending this Year’s Conference in Seattle.
Please join us for a landmark celebration,
two decades of Empowering and Serving
church facilities managers. Don’t miss this
wonderful time of learning and fellowship.
For information and registration, click here.

Empowering. Serving.

Scholarships for this year’s
conference are available.
Get more information by
contacting Jim Peterson at
jpeterson@fellowshipgreenville.org
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How To Tell Your Boss ‘No’ – Without Saying ‘No’
Your boss asks you to take on a new project, and your first thought is:
“There is just no way.” Maybe it’s because you’re already juggling three
projects near deadline, or maybe you fundamentally disagree with his
strategy.
Sure, you could try to just power through all of the projects or propose
something you think a client wouldn’t be interested in, but you probably
know that’s neither the best nor the most professional option.
Pushing back on a request from your boss can be intimidating (especially
if you work for someone who’s, let’s say, not the most receptive to answers
outside the realm of “Of course! When would you like it completed?”),
but the truth is, it’s significantly better than setting yourself up to fail.
The trick is to push back more diplomatically—getting your point across
without actually using the word “no.” Read on for how to approach some
common situations, as well as one time you should probably just say “yes.”

Situation: 
You Truly Don’t Have the Time
Instead of: 
There’s no way I have time for that.
Try: 
Could you help me prioritize my
project list?
While, “No, I don’t have time,” seems like a perfectly legit response
when you’re up to your elbows in other work, it can also make your boss
question your ability to capably prioritize and execute the tasks that are
on your plate.

So, this is the time to remember, “Show,
don’t tell.” Respond to your boss by saying,
“Could you help me prioritize my project
list?” In that meeting, lay out what you’re
working on, how long it’s taking, and what
you would have to delay or stop doing in
order to take on the new task.
The best thing about this approach is that,
along with demonstrating everything on
your plate, you’re giving your boss the
opportunity to weigh in on what’s most
important. That way, if the new project
can be passed off or held for later, it likely
will be, and if it needs your attention now,
you have full permission to de-prioritize
something else.

Situation: 
You Disagree
With the
Strategy at Hand
Instead of: 
I don’t think that
will work.
Say:
Can I throw out
another idea?
Continued on next page

For 20 Years of Service
and Dedication to NACFM,
We Give Thanks for
Dean Johnson and His
Beautiful Family!
Empowering. Serving.
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Continued from previous page

How To Tell Your Boss ‘No’ – Without Saying ‘No’
Even if you’re thinking, “No, I would never take that
approach with this client—how could you even consider
that?” remember that the abrasive approach is not
terribly conducive to brainstorming new ideas.
Instead, try, “Can I throw out another idea?” One of two
things happens when you ask a question like that—
clearly, your boss says “yes” or “no.” But here’s the
amazing part: If your boss says “yes” (which happens
more often than not) she has welcomed you to
contribute a new approach before you even start in,
which means she’s much more likely to consider it.
If she says “No—this is the way we’re doing it,” you know
she’s serious about the proposed strategy, despite your
reservations. (At this point, you have to ask yourself if
you’re comfortable assuming she has some additional
context or end game or—only on the most important
occasions—jump to, “I hear this is not the time for new
ideas, but I have a serious concern, namely…”)

No

Situation: 
You Just Don’t
Want To
Instead of: 
Ugh. No.
Say:
Sure (Usually)

Someone has to arrive mega early for an upcoming event.
Someone needs to work late the night before. Someone needs
to drop what he or she is doing and run to Kinko’s. Whether
you’re on a small staff or facing a busy time of year, there are
times when your boss asks you to do a bit extra, and part of you
just wants to say, “Isn’t there someone else who could do it?”
Fact is, though, no one will consider you a team player if you
disappear when it’s time to pitch in, and you don’t want to be
known as the employee who thinks he’s above it. So, in general,
it’s important to say “yes” when completing a nuisance task
will be little more than, well, a nuisance.
That said, you can still say “no” if the task will distract
you from your other projects (see situation 1) or if you are
disproportionately the one asked and feel as though you’re
being taken advantage of.
If that’s the case, in lieu of “no,” remind your boss how
frequently you’ve been given odd jobs lately and include how
you could better use that time. For example, “Perhaps someone
else could take the early shift this event—I’ve prepped the room
for the last two, and would love to take that time tomorrow
to…” (Still always end up with extra scut work? Bring it up at
your next evaluation.)
By speaking clearly—but without the letters n and o—you’re
finding a way to get your point across without making your boss
get defensive. That way, you keep the focus where it should be
(that everyone wants the best results) and won’t get caught up
in who decides how things are done.

Source link: www.forbes.com/sites/dailymuse/2013/12/26/how-to-tell-your-boss-no-without-saying-no/

Don’t miss this
special occasion...
Conference Banquet
Will Celebrate Our
20th Anniversary!
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Click here for
more info.

In honor of our 20th anniversary, Thursday’s banquet will be held at the
SkyLine Banquet Room in Seattle’s famous Space Needle. We’ll enjoy
spectacular views of Seattle and Puget Sound, and savor some really fine dining!

Empowering. Serving.

Church Security Practices? (Partial thread of this topic from the forum)

Have you
visited
the FORUM
lately?
Network daily with other facility
managers across the county. Share
your ideas and solutions, search
topics, or start a new thread with a
question about your latest challenge.
It’s a simple but invaluable resource
for NACFM members! Visit now by
clicking here.
Below are recent topics of interest
found on the NACFM Forum.
• Church Security Practices?
• Radios or Other Staff
Communication Options
• Sharps Containers
• Buying vs. Renting Entry Mats/Rugs
• Church Staffing Questionnaire
• Gym Floor
• Walk Through Inspections
• Sealing vs. Rejuvenating
• Classroom Intruder Locks/Latches
• Spill/Contaminate/Traffic Control Kit
• Key Duplicator
• Public Access WiFi

Welcome New NACFM Members
Wesley Bayers

Peter Grimes

Olukayode Odusami

Chance Smith

Brookwood Baptist Church
Birmingham, AL

Peninsula Community Chapel
Yorktown, VA

Grace Church
Amarillo, TX

Arron Cerda

Robert Hammond

The Redeemed Christian Church
of God, The King’s Palace
Katy, TX

Kingwood United Methodist Church
Kingwood, TX

Seacoast Church
Mt. Pleasant, SC

M. Pennington

Turner Duran Architects, LP
Houston, TX

Corey Gray

Ryan Koechel

Fourth Presbyterian Church
Bethesda, MD

Chapel Hill Church
Gig Harbor, WA

Empowering. Serving.

West University Baptist Church
Houston, TX

Greg Turner

Michael Rommel
MasTec Advanced Technologies
Centennial, CO
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Board Members
Dean Johnson

Executive Director
First Baptist Church
Lubbock, TX

Rick Burdon

Getting down to business at the
2015 National Conference...
In advance of the Conference, please familiarize yourself with the following points of
business that members will be asked to consider during our annual business session.

By-Law Change

President
Faithbridge United Methodist Church
Spring, TX

During our 2015 Conference business meeting, members will be voting on the following
by-law change:

Jeff Galasso

CURRENT WORDING:

Vice President
Faith Bible Chapel International
Arvada, CO

Dwayne McKean
Past President
Fellowship Bible Church
Roswell, GA

Josh Euerle
VP of Communications
Riverside Church
Big Lake, Minnesota

Jon E. Owens
VP of Membership
First Baptist Church
Statesboro, GA

Jim Peterson
Treasurer
Fellowship Greenville
Greenville, SC

Marie Welch
Secretary
Fellowship Community Church
Centennial, CO

Chris Whitson
VP of Education
Stonebriar Community Church
Frisco, TX

Connect with Us
info@NACFM.com
www.NACFM.com

M AY 2 0 1 5

Business Membership - Business membership shall be granted to individuals who
represent organizations wishing to join the NACFM for commercial purposes and who
desire to join in support of the NACFM’s purposes and programs. This category includes
those individuals representing organizations that provide consulting services to churches.
		

1) Shall agree to share in the support and programs of the NACFM,
and also agree to be governed by its By-laws.

		

2) Shall agree to abide by the Association’s Code of Ethics.

Business members are ineligible to be an Officer or Director and they shall have no voting
rights. They will be ineligible to earn the CCFM designation.
PROPOSED CHANGE:
Business Membership - Business membership benefits are varied and will be defined
in the Board Policies and Procedures and may include such things as: Access to the
membership list without abuse; the ability to add content in the monthly newsletter;
the opportunity to set up a booth at the National Conference at a reduced rate; the
opportunity to participate in the vendor section of the website with a logo and a link.

Vice President
Also during the 2015 Conference business meeting, members will be voting on the
position of Vice President. To be eligible a member must be current on membership
dues, a Certified Church Facility Manager, have attended two of the last three national
conferences, and be willing to serve a six year term that culminates with the position of
Past President. Of the many candidates eligible Patrick Hart has agreed to be placed into
nomination.

Empowering. Serving.

