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Thinking
about

Renewal
A Message from NACFM
President, Patrick Hart

2017 has been a year
of many challenges
both in ministry and
at home, which has
led me to think about
renewal. A church
facilities manager’s
work is largely about
renewal and yet I am
sometimes so focused
on the job at hand
that I forget about my
own personal renewal.
God knows our need
for renewal and
restoration; that’s why
He gave us a day of
Sabbath. Of course,
I don’t always fully
embrace the Sabbath,
because of job
demands, so this year
I’ve attempted to do
a better job of taking
days off and embracing
renewal – mind, body,
and spirit.
Empowering. Serving.

re-new-al (noun)
1) an instance of resuming an activity or state after an interruption.
“The renewal of our friendship”
2) the action of extending the period of validity of a license, subscription, or contract.
“The contracts came up for renewal”
3) the replacing or repair of something that is worn out, run-down, or broken.
“The need for urban renewal”

“Then God blessed the seventh day and made it holy, because on it He
rested from all the work of creating that He had done.” – Genesis 2:3
Hopefully, our employers provide us with time off for renewal. In my workplace we
have a “use it or lose it” vacation policy to encourage employees to regularly schedule
time off for rest and relaxation…away from work duties. In mid-October we were on
vacation in Southern California visiting family and celebrating our grandson Apollo’s
first birthday. My brother-in-law mentioned that he hasn’t taken a full week of
vacation in over seven years! I told him that it’s his responsibility to take the time off
provided by his employer, and he agreed. In our brief time together I observed his
family’s hectic, fast-paced life. To be fair, they do spend some weekends boating, but
I wondered how improved their lives might be if they planned for some real time
away from their daily grind.

“Take My yoke upon you and learn from Me, for I am gentle and humble
in heart, and you will find rest for your souls.” – Matthew 11:29
Over the years our family has vacationed so hard that we needed a vacation from
vacation! This year we assumed a slower pace. Between trips to Disneyland and time
with our California relatives, I was able to enjoy a few beach sunrises and sunsets,
witness my granddaughter’s laughter at feeling the sand and ocean swallow up her
feet, and explore culinary delights at the Los Angeles Grand Central Market. I returned
to work truly refreshed and ready for new challenges in ministry and life overall.

“He restores my soul; He guides me in the paths of righteousness for
His name’s sake.” – Psalm 23:3
I encourage you all to make time for renewal. Take a Sabbath regularly. To get started
maybe eat dinner with your family (without cell phones and TV!). Follow Jesus’
example and take time to step away from your ministry demands to renew body,
mind and spirit. I know it’s challenging, but the benefits are incredible.
Speaking of renewal and incredible benefits…now is the time to renew your NACFM
membership! Click here to renew!
Have a blessed Thanksgiving!
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Thanksgiving Day
Billy Graham:
How to Be
Thankful in
All Things

The next footsteps in the corridor, he knew, might be those of the guards
taking him away to his execution. His only bed was the hard, cold
stone floor of the dank, cramped prison cell. Not an hour passed
when he was free from the constant irritation of the chains and
the pain of the iron manacles cutting into his wrists and legs.
Separated from friends, unjustly accused, brutally treated - if ever a person had a right
to complain, it was this man, languishing almost forgotten in a harsh Roman prison.
But instead of complaints, his lips rang with words of praise and thanksgiving!
The man was the Apostle Paul-a man who had learned the meaning of true thanksgiving,
even in the midst of great adversity. Earlier, when he had been imprisoned in Rome, Paul
wrote, “Sing and make music in your heart to the Lord, always giving thanks to God the
Father for everything, in the name of our Lord Jesus Christ” (Ephesians 5:19-20, NIV).
Think of it: Always giving thanks for everything-no matter the circumstances! Thanksgiving
for the Apostle Paul was not a once-a-year celebration, but a daily reality that changed
his life and made him a joyful person in every situation.

Thank God for the
Material Blessings
That He Gives You
We seem never to be satisfied
with what we have, rich or poor,
healthy or sick. But what a difference it makes when we realize
that everything we have has been
given to us by God! King David
prayed, “Wealth and honor come
from you ... We give you thanks
and praise your glorious name...
Everything comes from you”
(1 Chronicles 29:12-14, NIV).
Are you constantly preoccupied
with what you do not have? Or
have you learned to thank God
for what you do have?

Thank God for the
People in Your Life
It is so easy to take people for
granted, or even to complain
and become angry because they
do not meet our every wish.
But we need to give thanks for
those around us - our spouses,
our children, our relatives, our
friends and others who help us
in some way.

From one end of the Bible to the other, we are commanded to be thankful. In fact,
thankfulness is the natural outflowing of a heart that is attuned to God. The psalmist
declared, “Sing to the Lord with thanksgiving” (Psalm 147:7, NIV). Paul wrote, “Be thankful”
(Colossians 3:15, NIV). A spirit of thanksgiving is always the mark of a joyous Christian.

Do you let others know that you
appreciate them and are thankful for them? The Christians in
Corinth were far from perfect,
but Paul began his first letter to
them by saying, “I always thank
God for you” (1 Corinthians 1:4,
NIV). When a group of believers
(whom Paul had never met)
came out to greet him as he
approached Rome, we read that
“at the sight of these men Paul
thanked God and was encouraged” (Acts 28:15, NIV).

Why should we be thankful? Because God has blessed us, and we should be thankful
for each blessing.

Thank God for those who touch
your life.

Thanksgiving, the giving of thanks to God for all His blessings, should be one of the
most distinctive marks of the believer in Jesus Christ. We must not allow a spirit of
ingratitude to harden our heart and chill our relationship with God and with others.
Nothing turns us into bitter, selfish, dissatisfied people more quickly than an ungrateful
heart. And nothing will do more to restore contentment and the joy of our salvation
than a true spirit of thankfulness.

continued on next page
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Thanksgiving Day
Billy Graham:
How to Be Thankful
in All Things

Thank God in the
Midst of Trials and
Even Persecution
We draw back from difficulties,
yet not one of us is exempt from
some kind of trouble. In many
parts of the world it is dangerous
even to be a Christian because
of persecution.
And yet in the midst of those
trials we can thank God, because
we know that He has promised
to be with us and that He will
help us. We know that He can
use times of suffering to draw
us closer to Himself: “Consider it
pure joy, my brothers, whenever
you face trials of many kinds,
because you know that the
testing of your faith develops
perseverance” (James 1:2-3, NIV).
I don’t know what trials you may
be facing right now, but God does,
and He loves you and is with you
by His Holy Spirit. Cultivate a
spirit of thankfulness even in the
midst of trials and heartaches.

Thank God Especially
for His Salvation in
Jesus Christ
God has given us the greatest
Gift of all - His Son, who died
on the cross and rose again so
that we can know Him personally
and spend eternity with Him
in heaven: “Thanks be to God
for his indescribable gift!”
(2 Corinthians 9:15, NIV).
The Bible tells us that we are
separated from God because we
have sinned. But God loves us.
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He loves you, He loves me and He wants us to be part of His family forever. He loves
us so much that He sent His only Son into the world to die as a perfect sacrifice for
our sins. All we need to do is reach out in faith and accept Christ as our Savior and
Lord: “For God so loved the world that he gave his one and only Son, that whoever
believes in him shall not perish but have eternal life” (John 3:16, NIV).
Have you opened your heart to Jesus Christ? If not, turn to Him with a simple prayer of
repentance and faith, and thank Him for what He has done for you. And if you do know
Christ, how long has it been since you thanked God for your salvation? We should not
let a day go by without thanking God for His mercy and His grace to us in Jesus Christ.

Thank God for His Continued Presence and Power in Your Life
When we come to Christ, it is not the end but the beginning of a whole new life! He is
with us, and He wants to help us follow Him and His Word.
In ourselves we do not have the strength that we need to live the way God wants us
to live. But when we turn to Him, we discover that “it is God who works in [us] to will
and to act according to his good purpose” (Philippians 2:13, NIV). Jesus promised His
disciples, “All authority in heaven and on earth has been given to me. Surely I am with
you always, to the very end of the age” (Matthew 28:18, 20, NIV).
In many countries a special day is set aside each year for thanksgiving. But for the
Christian every day can be a day of thanksgiving, as we are “always giving thanks to
God the Father for everything, in the name of our Lord Jesus Christ” (Ephesians 5:20, NIV).

More Thanksgiving thoughts from Billy Graham
Unlike Christmas and Easter (which commemorate the birth, death and resurrection
of Jesus), our annual celebration of Thanksgiving doesn’t come directly from a specific
event in the Bible.
But it does come indirectly from the Bible — because every year God’s people came
together to thank God for His blessings. This happened more than once during the year
— for example, at the beginning of the harvest, and then again at the end of the harvest
season. It also happened on special occasions, such as after they had gained victory
over their enemies. The Psalmist declared, “The Lord is my strength and my shield....
I will give thanks to him in song” (Psalm 28:7).
It’s important to set aside time to reflect
on God’s goodness to us — which is
what we all should do as we celebrate
Thanksgiving this year. No matter what
you might be going through right now,
God has blessed you far more than you
probably imagine — not just with material goods, but with family, with freedom
and with the ability to enjoy His gifts.
The Bible says, “Give thanks in all circumstances, for this is God’s will for you in
Christ Jesus” (1 Thessalonians 5:18).
Most of all, God has blessed us by giving us the privilege of knowing Him and walking
with Him every day. He did this by sending His Son into the world to die for our sins.
As you celebrate Thanksgiving this year, may you celebrate the greatest gift of all by
inviting Jesus Christ to come into your life. Then thank God for all His blessings — not
just today, but every day throughout the year.
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By Rob Rogers - Founder of ESRA,
Engineers Sustaining Religious Assets
There is often more than one solution to a
problem, but we generally select the least
expensive one to implement. The cheapest choice
isn’t always the best solution to solve a problem.
Over my 29 years in the Facility Management and
Maintenance industry, I’ve been on both sides of
the decision-making process to resolve problems.
Now that I’m a contractor, it is interesting how
many decision-makers elect to solve a facility
problem based more on price than any other
factor. Sometimes the chosen solution doesn’t
deliver the expected results or resolve the problem.
Price is certainly a very important factor in making
decisions, especially these days, but is it really
the best determining factor in proceeding with
a solution? Additional factors in the decision
making process should include:

❱ Your best understanding of the problem
❱ The impacts associated with the
proposed solution(s)
❱ The cost variance of the proposals,
particularly if they vary widely
❱ Does the solution really meet the need?
Your best understanding of the problem gives
you the basis to select and define a solution.
When facing a problem, it’s easy to get frustrated
or simply want the problem to go away. Time is
of the essence in some cases, and getting the
problem fixed quickly is important. But understanding what is causing the problem will help
you evaluate the proposal alternatives.
A detailed understanding of the problem helps
you precisely specify the work you want done.
If you understand the problem very clearly, you’ll
know what areas a proposal should cover, the
quality of the product or service being delivered,
and the scope of work within which a contractor
or vendor will work to resolve the problem.
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Once you understand the problem, the next consideration is realizing
the associated impacts of the solution. Knowing how the solution
will affect the quality of the equipment or “fix” you receive is a key
factor in your decision-making process. Will the solution leave you
with an added “goody” you did not have before implementation,
such as a warranty, an added interface, a new look, an added usage
step, or additional maintenance cost? For example, new vinyl floor
tile laid over an older asbestos tile is an environmentally conscious
installation. But could imperfections in the previous tile visibly
transfer through to the new tile? If the new tile is lighter, not only
will imperfections appear more obvious, but also cleaning and
waxing requirements increase the maintenance costs.
So, you complete your due diligence and provide several capable
contractors your requirements. They return cost estimates that vary
widely for the same project. How can this happen? Cost variation can
occur because each contractor plans to approach the job differently,
which you may not have considered as a source of cost variation.
When specifications or a good scope of work statement is absent,
contractors will accomplish jobs the way they believe is best.
I once reviewed contractor bids for the painting of a church sanctuary
ceiling. This ceiling was roughly 30 feet high with lower hanging
ceiling lights, three rows of pews beneath, and the pulpit and choir
stand. Each painting contractor completed a site review as part of the
bidding process. Each contractor saw all of these factors but were told
only to caulk all cracks and crevices and then paint the ceiling white.
The bids ranged from $3,000 to $17,000, with the variance simply the
result of each taking a different approach to doing the job.
The least expensive proposal would utilize a wheeled scaffold to move
one painter over the space in the span of a week. The most expensive
proposal called for building a platform above the pews with several
painters completing the job, a three-week project. The least expensive
proposal was selected in the end, but wouldn’t the church have been
better off getting bids with less price variance because of a better
scope of work specifications and/or performance limits? The more
precisely you describe the work you desire through specifications,
the better contractors can bid the scope of work.
Getting back to the tile job I described earlier, did the new vinyl
tile meet the need? Not entirely. The limited selection of vinyl tile
colors and patterns caused maintenance costs to increase. Because
the new tile was a lighter color, there were issues with scratches
and scuffmarks. A thorough review by all parties in advance of the
project would have revealed more than a need to simply installing
better looking tile over the existing flooring. In this case, there were
needs to improve the acoustics, improve the appearance, and lower
the maintenance costs, if possible. Carpet tile would probably have
done a better job meeting all these needs.
 onsider all the factors in your facility maintenance decision-making
C
process, and then let the price of the solution fall where it may. If all
other factors are equal and you fully
understand what you are getting
for the price, then making a good
decision is much easier. Don’t just
rely on the least expensive proposal
as your default solution.
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Board Members
Dwayne McKean

Attention please! It’s time…
…to renew your membership with the NACFM. Continue the benefits of
being part of a group that knows what you do and how challenging it is!
Click here to renew your membership.
or
Click here to renew your business membership.

Executive Director
Fellowship Bible Church
Roswell, GA

Patrick Hart
President
Northshore Christian
Church
Everett, WA

Gary Robinson
Vice President
Forest Hills Baptist Church
Nashville, TN

Congratulations are in Order!

Jeff Galasso

The following members completed their
2017 Fall Session of our Certification Program

Past President
Faith Bible Chapel
International
Arvada, CO

Josh Euerle
VP of Communications
Riverside Church
Big Lake, MN

Jon E. Owens
VP of Membership
First Baptist Church
Statesboro, GA

Scott Hammond

Shane Graham
Dave Geiman
Brandon Waugh
James Thurman
Zach Anderson

Matt Bartelt
John Crum
Brandon Whitmore
Timothy McWilliams
David Heflin

Hal Rose
Jason Harris
Pat Kern
Greg Harris

Turkey Humor...

Treasurer
Seacoast Church
Mt Pleasant, SC

Marie Welch
Secretary
Fellowship Community
Church
Centennial, CO

Chris Barron
VP of Education
Faith Baptist Church
Youngsville, NC

Connect with Us
info@NACFM.com
www.NACFM.com

A lady was picking through the frozen turkeys at the
grocery store for Thanksgiving Day, but couldn’t find
one big enough for her family. She asked a stock boy,
“Do these turkeys get any bigger?”
“No, ma’am. They’re dead.”
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