NATIONAL ASSOCIATION OF CHURCH FACILITIES MANAGERS

Are You on
an Island?
message from
nacfm president
jeff galasso

Over the many years as a church facilities
manager, my greatest struggle has been
the same one most everyone in our
industry faces: How do you become a
good manager and continue to grow in
that role? Thanks to my father, I grew up
with a solid work ethic, however, I had no
formal education or training on how to
manage. Due to this lack of knowledge
and experience, when I began a career and
later was promoted to facilities manager,
I struggled to get the understanding and
skills needed for success.
Fast forward 32 years.
Of course, over my career I’ve taken a long list of classes
on how to manage - developing management skills;
dealing with difficult people; managing time; hiring
people; communicating effectively; and many more.
These learning experiences were all invaluable. And
nearly everyone in these courses of study with me knew
exactly what I was experiencing, and I knew exactly
what they were going through.

Before I began this long journey of education, I felt like I was on an
island, isolated and with no one to turn to. As the formal learning
continued, along with the all-important job experience, I gained
increased confidence and a higher sense of professionalism. Today I
have a network of people I can ask for help and advice, as well as a
great community of other facilities managers I can pray for or share
my own prayer needs.

It may surprise you to know that all of these classes
over the years and all the incredibly learning I experienced, I found in one great place; the annual NACFM
National Conferences!
And today, these conference classes taught by our peers and other
business experts continue to provide a rich educational experience
for facilities managers across the country. Most of what I know
about being a church facilities manager was not just “on the job
training”; it was due to the classes attended and the contacts made
through the NACFM.
I encourage you to sign up today to attend our June conference.
If you feel stranded on an island with no help in sight, you’ll do
yourself a great service by attending the National Conference in
Nashville, TN. For five days you’ll be encouraged, motivated, and
trained on how to enhance your career and get to that next level.
Come and benefit from some fabulous speakers in our general
sessions and engage with a plethora of talented men and women
(your peers) who will be speaking at the breakout sessions.
It’s not too late! Pray about it, talk to your boss and plan on
attending this fantastic conference.
See you in Nashville!
Blessings,

JUNE
18-22
2017

Go here for conference
details and registration.

Empowering. Serving.

Don’t miss this year’s conference entertainment!
Award-winning music
group, Point of Grace
to entertain and
inspire at our 2017
conference.
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Brian Hardin
He may be best known for founding Daily Audio Bible, the revolutionary Scripture podcast, downloaded
nearly 40 million times, but Brian Hardin is truly a man of many hats. With his trademark soul patch of
whiskers and wisps of hair framing his face, the Nashville creative rose to recognition throughout the
Christian music industry producing for the legendary likes of Larry Norman to modern radio regulars like
Jill Parr and Manic Drive, earning hundreds of album credits and a healthy collection of Grammy and
Dove Award nominations.
Along the way, he branched out into photography, landing everything from music industry publicity shots to portraits and
corporate portfolios, alongside an eye for graphic design that found his work featured in Time, CCM, Christian Retailing and
Gaither Homecoming (to name a mere handful). It was from within these extraordinary accomplishments that an unexpected
professional blow set Hardin on a path toward restored faith, and eventually, vocational ministry.
“I hit a real wall in the music business several years ago when a record label I was working with declared bankruptcy,” he
recalls of the events that shaped his current path. “It rocked me deeply and led me to a true fork in the road of life. I was
raised a Christian and even grew up a pastor’s son, but after 20 years in the music business, I was living a comfortable,
semi-agnostic life. I didn’t really know God and felt an authentic relationship with Him wasn’t all that critical because
everything was going so well, but after major financial loss I had real decisions to make. I could either throw ethics to the
wind and do whatever it took to survive or actually give faith a fair play in my life, and the long and short of it is I stuck to
my heritage, fully offered my life to the Lord and God provided in a real way.”
Two weeks before Christmas in 2005, Hardin woke up from a dream where he felt he should “podcast the Bible.” Having
never had that kind of passion for ministry in the past, he tried to shake off the notion, but after several days, it seemed like
he was getting a clear directive from God to resolutely move ahead.
Brian will be sharing on the topic: Finishing Empty - Prioritizing Your Spiritual Life.

Paul L. Loftis, CEAS, ARM, AIS
Senior Risk Control Consultant

Paul Loftis is a Senior Risk Control Consultant for Church Mutual Insurance Company. His current duties
include providing risk control services to various types of customers, including houses of worship, schools,
camps and senior living facilities. The risk control services provided include working with customers to
identify and asses risk and provide sustainable solutions that result in reduced claims and risk levels.
He has worked in Risk Management for 11 years, serving as a Risk Control Consultant with Church Mutual
for the last 6 years. In addition to his experience in Risk Control, Paul has worked as a Worker’s Compensation Claims Adjuster
and a Property Claims Adjuster.
Paul will be speaking on: Reducing Your Church’s Risk.
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Go here for conference
details and registration.
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Keeping up with Fire
and Life Safety Codes
By Joseph A. Castellano, P.E.

One of the key goals of a successful facility management team is to
provide effective life safety. These teams utilize building and fire codes to establish a
minimum level of acceptable compliance to ensure life safety of the building occupants.
These codes are continuously being changed and updated to reflect new technologies
and trends, as well as lessons learned from historical events.
One of the key goals of a successful facility management team is to
provide effective life safety. These teams utilize building and fire codes
to establish a minimum level of acceptable compliance to ensure life
safety of the building occupants. These codes are continuously being
changed and updated to reflect new technologies and trends, as well
as lessons learned from historical events.
While the initial responsibility with fire and life safety code compliance
lies with the design and construction teams involved in the original
design, the facility management team becomes the responsible party
throughout the life of a facility. While the adoption of codes varies
between jurisdictions, many adopted codes include performance
requirements for specific systems throughout the life of the installed
systems. This particular nuance of the codes will be discussed further.
Historically, major loss of life events that have occurred inside buildings
have had a direct impact on the current code requirements.
The Cocoanut Grove dinner theater located in Boston, MA had a fire on
November 28, 1942 that killed 491 people. Thirty-five years later, on May
28, 1977, 165 people died as a result of a fire event at the Beverly Hills
Supper Club located in Kentucky. Several years later, in 1980, 85 people
died at the MGM Grand Hotel in Las Vegas, NV. All these fire losses had
similar contributing factors to the large loss of life, which included the
following:

		
		
		
		
		
		
		

• excessive number of occupants;
• combustibility and flammability
of the interior finish;
• obstructed and blocked exits;
• inadequate compartmentation;
• limited exits;
• swing of exit doors against direction
of exit travel; and
• inadequate or nonexistent fire
sprinkler protection.

Most recently, the terrorist events surrounding
the destruction of the World Trade Center buildings
in New York City also had a significant impact to
the codes that are currently being adopted and
enforced throughout the United States. Specifically,
high-rise buildings (taller than 420’) have added
requirements to include an additional exit stair,
dedicated fireman’s lift, minimum exit stair
widths, and, in some instances, the ability to use
elevators as a means of egress from the building.
Statistically, loss of life due to fire in assembly and
business occupancies has been reduced over the
past 30 or more years, based in part to the changes
in building and fire codes.

Fire and Life Safety Equipment
Reflects the Codes
While these and many other unfortunate fire
incidents have played a role in improving the life
safety of building occupants from fire, advancements in fire detection and fire suppression
technology are also significant. The installation
of an automatic fire sprinkler system in both new
construction and renovation projects has become
the standard of care, for example. Advancements
in non-water based suppression agents have
become the preferred means of fire suppression
in building environments where water is not
desirable, like a data server room. Specialized fire
detection and suppression systems have been
developed as well, where early warning at an
incipient stage of the fire is critical to protection
of occupants and property.
Today’s facility management team has the distinct
challenge of not only being aware of the adoption
of new codes but also understanding how the
changes in these codes may impact both current
continued on next page
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continued from previous page

Keeping up with Fire
and Life Safety Codes
By Joseph A. Castellano, P.E.
and future occupants. Traditionally, as a building ages, achieving
code compliance as a building goes through renovation cycles
becomes more costly and challenging.
For example, a 30-story high-rise office building constructed
in the 1970s was built to a standard of care established by the
building and fire codes of record. Renovating this building in
2016 would likely present a number of challenges regarding
compliance with the current adopted codes. These compliance
challenges might include structural and seismic considerations,
wind loads, asbestos abatement, stair pressurization, egress and
exiting issues, fireman’s lift, structural fire resistance, and fire
protection.
So while the renovation may simply constitute a tenant fit out,
it may have an overall impact to building wide systems that
need to be updated to current code. Thus, this creates additional
costs and potential schedule delays to resolve unforeseen code
compliance issues.
A high-rise building constructed in 1980 that includes a 12-story
atrium undergoing a significant renovation would be required,
in most jurisdictions, to meet complete compliance with the
current building and fire codes. The atrium, for example, would
most likely need its smoke control system (which is used to
manage the movement of smoke in the event of a fire) upgraded
based on current code requirements. The impact of this upgrade
alone would likely require the project team to conduct a Computational Fluid Dynamic (CFD) analysis that would model the
movement of smoke in
the atrium space and
increase exhaust and
make-up air in order
to maintain a tenable
environment along the
paths of egress.
Additionally, several other changes made to the code over the
35-year span between original construction and renovation
would impact other systems as well. While building renovations
are essential, having a thorough understanding of the code
requirements impacting life safety is also critical to a successful
project.
The main code that governs fire pump installations is the NFPA
20: Standard for the Installation of Stationary Fire Pumps for
Fire Protection. The standard focuses on ensuring systems will
work as intended to deliver adequate and reliable water supplies
during a fire emergency.
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NFPA 25: Standard for the Inspection,
Testing, and Maintenance of Water-Based
Fire Protection Systems is the baseline
for performing these three actions on
water-based fire protection systems,
including standpipes. Installation of
standpipes is addressed by NFPA 14.
Life safety systems, including fire alarm/voice communication, fire sprinkler, exit stair pressurization, atrium
smoke management, emergency lighting and exit
signage, fire doors, and means of egress are continuous
operating systems that serve a vital purpose to the life
safety of the building occupants.
The National Fire Protection Association (NFPA) publishes a multitude of
codes and standards by which most
jurisdictions adopt and enforce any
number of these codes. These codes
and standards not only define
minimum requirements for design
and installation, but also include
minimum requirements for inspection, testing, and
maintenance (ITM) throughout the service life of the
installed systems. While this code required maintenance
is often outsourced to specialty vendors, the minimum
frequency is oftentimes overlooked and/or documentation of this activity is often lacking in facilities’ preventive maintenance records.
For example, NFPA 25: Standard for the Inspection,
Testing, and Maintenance of Water-Based Fire Protection
Systems requires weekly, monthly, quarterly, and
annual inspection intervals depending on the system
component installed. In most cases, proper documentation demonstrating minimum code compliance for the
installed life safety systems is the responsibility of the
facilities management team.

The key to a successful building life
safety program is a facility management
team knowledgeable of the adopted
building and fire codes to understand
the overall impact to ongoing and
planned renovations. Also important is a
comprehensive preventive maintenance
program by this team that documents
minimum compliance of the required
ITM established by the local codes.
Click here for the original online article.

Empowering. Serving.

NATION
ASSOCI
OF CHU
FACILIT
MANAG

AL
ATION
RCH
IES
ERS

Board Members
Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Jeff Galasso
President
Faith Bible Chapel
International
Arvada, CO

Patrick Hart
Vice President
Northshore Christian
Church
Everett, WA

Rick Burdon
Past President
Faithbridge Church
Spring, TX

NACFM Your
would like
to thank the
What’s
Story?

following sponsors for their support.

From the time I was able to hold them, I always had tools in my hand.
Along with the attraction for tools, I had an interest in facilities that
was nurtured from a young age. My dad spent his weekends
maintaining day care centers in Dallas. He worked for a man who
owned seven and most weekends he was busy at one of them doing
anything from plumbing to electrical, wall repairs and painting, ceiling
and flooring installs, and everything else facility related in between.
When I reached an age where I could help, I would tag along with my
dad. He put tools in my hands, taught me how to use them, and supervised as I put the tools to work. He instilled in me a love for tools and
affection for facilities. As I grew older and sports became my passion,
I put the tools aside. However, as an adult I picked up the beloved tools
again and put to use all that my father had taught me. With these
God-given abilities and a wonderful mentor, I’ve managed church
facilities for twenty-nine years with the hope of about fifteen more.
I loved my dad and I live his legacy to the glory of God each day.
Dwayne McKean
Fellowship Bible Church
Roswell, GA

Josh Euerle
VP of Communications
Riverside Church
Big Lake, MN

Jon E. Owens
VP of Membership
First Baptist Church
Statesboro, GA

Jim Peterson
Treasurer
Fellowship Greenville
Greenville, SC

Marie Welch
Secretary
Fellowship Community
Church
Centennial, CO

That’s my story; what’s yours? Please send me a brief history of how
you came to be in facilities management. Your story may be featured
in an upcoming newsletter! Click here to email your story.

Welcome New NACFM Members

Chris Barron
VP of Education
Faith Baptist Church
Youngsville, NC

Connect with Us
info@NACFM.com
www.NACFM.com
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Kevin Covert
Influencers Church Atlanta
Duluth, GA

Jason Harris
Foley First Baptist Church
Foley, AL

Douglas Rogers
Northside Christian Church
Spring, TX

Willie Dillard
Mountaintop Community Church
Vestavia, AL

Scott Haugen
New Life River Falls Campus
West Linn, OR

Jonathan Taylor
Southridge Community Church
St. Catharines, ON

In accordance with our bylaws, please note from the member side of our website changes to the bylaws
the board is recommending to membership. We recently completed an effort to update the full bylaws and
bring them current. To view the proposed bylaws, sign into the website and look for the “Proposed Bylaw
Changes” link. Members will be voting on the changes during our June business meeting.
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