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New Beginnings – Are We Ready?
A M e s s a g e f r o m NAC F M P r e s i d e n t , Pat r i c k H a r t

At the moment I’m sitting in my backyard. For decades I’ve had difficulty maintaining a healthy lawn in this area of our
property. This year I stripped out the dead growth, pulled weeds, spread top soil, and sowed new seed. I’ve been diligently
watering twice a day for weeks and it still looked like it was undergoing chemotherapy…until a few days ago! Almost
before my eyes the back lawn became green, full, and lush! Finally, a lawn that that makes me proud! It is, indeed, a new
beginning. For me, the yardman, it took persistence, dedication and patience. How satisfying it is to look out over the end
result and see the joy on my granddaughter’s face as she dances around the yard in her bare feet!
I’m struck by how this idea of “new beginnings” mirrors the current season of life for my family and ministry. My bride,
Amy, recently started a new job; our daughter, Ashleigh, starts a new career this week (after working at her current job
for over 7 years); and our daughter, Kelsey, will be transitioning to a new position soon. Our son, Griffin, recently began
working at the new Chick-fil-A near our home and will start fall college classes in place of his senior year of high school.
None of these transitions are easy and all will require a degree of persistence, dedication, and patience to weather the
storms of change.

By your endurance you will gain your lives. – Luke 21:19
In my ministry, I have been overseeing construction of an additional building for our Middle School and as we approach
the finish line I see many things left to be completed. Time is running short, and it’s hard not to get frustrated or flustered
with the process. The entire project has required persistence, dedication, and patience, so why should the final weeks be
any different?
Our Northshore Academy motto for this season is, Remain Patient and Flexible, a good reminder for us all when entering
a season of change. The goal is always a smooth, organized, and trouble-free transition, but there always seem to be
surprises that have the potential to take our focus off of the prize. Remain patient and flexible.

May you be strengthened with all power, according to his glorious
might, for all endurance and patience with joy… – Colossians 1:11
For most of us this is a time of new beginnings. Our children are returning to a new school year while others are
starting new jobs and experiencing various life style changes. September marks the beginning of a fresh ministry season
in our church with a new church year just around the corner (our local nursery already has Christmas displays up!).
Time marches on; change is inevitable; and nothing remains the same except change! You’ve heard all the catchy phrases,
but change and transition need to be given serious thought! Remain patient and flexible as the Lord teaches and molds
us through the process and prepares us for the end result. In fact, 1 Samuel tells us that lack of patience can cause us to
miss blessings. (1 Samuel 13:8-14).

Now to him who is able to do immeasurably more than all we ask or imagine,
according to his power that is at work within us… – Ephesians 3:20
May the Lord bless you all with patience and flexibility as you face new beginnings this fall.
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“Let nothing be done through selfish ambition or conceit, but in lowliness of mind
let each esteem others better than himself. Let each of you look out not only for his
own interests, but also for the interests of others.” – Philippians 2: 3-4 (NKJV)

Brigadier General John E. Michel
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The lesson Washington’s profoundly positive
example teaches is that leading people well isn’t
about driving them, directing them, or coercing
them; it is about compelling them to join you in
pushing into new territory. It is motivating them
to share your enthusiasm for pursuing a shared
ideal, objective, cause, or mission. In essence,
it is to always conduct yourself in ways that
communicate to others that you believe people
are always more important than things.

The year 1777 was not a particularly good time
for America’s newly formed revolutionary army.
Under General George Washington’s command,
some 11,000 soldiers made their way to Valley
Forge. Following the latest defeat in a string
of battles that left Philadelphia in the hands
of British forces, these tired, demoralized, and
poorly equipped early American heroes knew
they now faced another devastating winter.
Yet history clearly records that despite the harsh conditions
and lack of equipment that left sentries to stand on their hats to
prevent frostbite to their feet, the men who emerged from this
terrible winter never gave up. Why? Largely because of the
inspiring and selfless example of their leader, George Washington.
He didn’t ask the members of his army to do anything he wouldn’t
do. If they were cold, he was cold. If they were hungry, he went
hungry. If they were uncomfortable, he too chose to experience
the same discomfort.

Donald Walters, in his insightful little book, The
Art of Leadership, provides a compelling example
of how this perspective plays out in the most
unlikely of places: the battlefield. Walters points
out, “The difference between great generals and
mediocre ones may be attributed to the zeal
great generals have been able to inspire in their
men. Some excellent generals have been master
strategists, and have won wars on this strength
alone. Greatness, however, by very definition
implies a great, an expanded view. It transcends
intelligence and merely technical competence.
It implies an ability to see the lesser in relation to
the greater; the immediate in relation to the long
term; the need for victory in relation to the needs
that will arise once victory has been achieved.”
As a general myself, I can confirm that achieving
my mission, be it in training a new generation
of capable men and women for service, promoting peace, or achieving victory in combat, is
paramount. Yet this doesn’t imply that I should
indiscriminately pursue my goals or blindly
pursue my objectives at all costs. What Walters’
wise words strive to remind us of is that
leadership, be it as a general in the military,
an executive in the boardroom, a pastor serving
a congregation, or a parent providing for a
family, isn’t about exercising power over people,
but rather, it’s about finding effective ways to
work with people.
continued on next page
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Brigadier General John E. Michel
Ask great questions:
The most effective leaders know they don’t have
all the answers. Instead, they constantly welcome and seek out new knowledge and insist on
tapping into the curiosity and imaginations of
those around them. Take it from Albert Einstein:
“I have no special talent,” he claimed. “I am only
passionately curious.” Be inquisitive. Help tap
others’ hidden genius one wise question and
courageous conversation at a time.

Don’t fall prey to your own publicity:
Spin and sensationalism is an attractive angle
to take in today’s self-promoting society. Yet the
more we get accustomed to seeking affirmation or basking in the glow of others’ praise and
adulation, the more it dilutes our objectivity,
diminishes our focus, and sets us up to believe
others are put in our path to serve our needs. Be
careful not to become prideful; it will only set
you up for a fall.

The most effective form of leadership is supportive. It is collaborative. It is never assigning a task, role or function to another that
we ourselves would not be willing to perform. For all practical
purposes, leading well is as simple as remembering to remain
others-centered instead of self-centered. To do this, I try to keep
these four imperatives in mind:

Listen to other people’s ideas, no matter how
different they may be from your own:
There’s ample evidence that the most imaginative and valuable
ideas tend not to come from the top of an organization, but from
within an organization. Be open to others’ opinions; what you
hear may make the difference between merely being good and
ultimately becoming great.

Embrace and promote a spirit of selfless service:
People, be it employees, customers, constituents, or colleagues,
are quick to figure out which leaders are truly dedicated to
helping them succeed and which are only interested in promoting
themselves at others’ expense. Be willing to put others’ legitimate
needs and desires first and trust that they will freely give you the
best they have to give.
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Those who serve under an effective general
know well that he or she would ask nothing of
others that they would not first do themselves.
Such leaders believe with all their hearts that
they are one with their people, not superior to
them. They know that they are simply doing a
job together.
The need to reimagine and recast how we think
about leadership has never been greater. In my
view, too many of us have allowed our understanding of leadership to grow stagnant, contributing to why we face so many daunting problems
in our society today. Now is the time to discover
the leader within all of us. Now is the time to
accept that leadership is meant to be more verb
than noun, more active than passive.
Now is the time to not lose sight of the fact that
people, be it in warfare, politics, religion, education, or business, are always more important
than things.

Are you game?
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Same Kind of Different as Me –
A Great Book is Now a Great Movie
Review By Jeff Goins
Hands down, one of the best books I’ve read in the past five years is Same Kind of Different As Me by Ron Hall
and Denver Moore (Thomas Nelson Publishers). I picked it up as a gift at the mall for a friend and never gave it to
her (I’m a bad friend, I know...).
One weekend, out of curiosity, I cracked it open and couldn’t put the book
down. Within the pages of Same Kind of Different As Me, I found a compelling
story about two men: Ron and Denver, the unlikely friendship formed between
them, and God’s redemptive story weaved throughout their shared lives.
The story of Same Kind of Different As Me is entirely nonfictional, which
is the best kind worth telling. While it is a tale of deep pain and difficult
circumstances, what is beautiful about the book is the element of
nearly-unbelievable redemption.
A poor, black man who is bitter and penniless ends up graciously
loving those who hate him and closing a few high-level art deals, while
a self-absorbed aristocrat ends up serving at a local homeless shelter
and inviting the poor into his home. This simple story of friendship calls
you to evaluate your life in light of the greatest love and compassion.
Editor’s Note: The Best Seller is now a movie and in theaters October 20th. View the trailer below:
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Begin by building personal knowledge. Network with other
facilities professionals, attend conferences and read FM
magazines. Also track trends and upcoming issues in the
organization’s industry. Building personal knowledge takes
time, but it is necessary to provide leadership in facility
management.
Develop the facility management department into the
professional operation it should be. Train and re-train staff.
Establish procedures and conduct quality assurance and
performance management. Get the systems and resources
needed to manage the organization’s assets and space
efficiently. After all, other departments do these things,
why doesn’t the facility management department?

Show Leadership
in Facility
Management
How FMs can debunk the myth
that they perform a necessary
but non-critical role
By Michel Theriault

The facility manager has a significant
impact on an organization’s success.
Yet often, the role of the facility
manager is seen as being just a simple
tactical or technical function, no more
important than mail or reprographics.
So why is the contribution facility management makes
to an organization often overlooked? Quite simply
because, by efficiently and effectively doing their job,
most facility managers perpetuate the myth that they
are just background — performing a necessary but
non-critical function.
Facility managers can and should go beyond the
‘manage’ label in their title and provide leadership
within their organization. This means understanding
the link between facility management and the
organization’s corporate goals.
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Take the initiative to understand how the facility manager’s
responsibilities impact on and interact with other
departments, such as security and risk management.
Then develop initiatives, hopefully in collaboration with
those departments, that relate to facility management
responsibilities but that also affect those areas.
For instance, instead of assuming that HR knows what is
best for employees, take the leadership role and sell changes
in the facility that improve employee satisfaction. Learn
more about how space use affects worker productivity.
Find out the latest space allocation and layout approaches
used by leading companies. Then share this information
with the HR department.
Don’t wait to be asked by management to react to
initiatives. Be aware of the organization’s issues and
marketplace and make recommendations for improvement
upward. Develop a business case with evidence and analysis
that show how a proposal will benefit the company.
Communicate with confidence and influence by fully
understanding the issues and knowing the facts and figures.
Start with changes that are easy to carry out. Based on
these small successes, facility managers will gain credibility.
That way, when facility managers propose bolder changes,
they are likelier to secure approval.
Facility managers need to demonstrate to their organizations that they are not just operating on a tactical level;
they are providing leadership that positively impacts the
organization’s two top assets: its people and its facilities.
Facility managers aren’t just managers; they need to be
leaders as well. By being leaders, facility managers will
not only drive improved results in their organizations,
but they will contribute to the growth and development
of the profession and improve their own careers.
Michel Theriault is principal of Strategic Advisor, a facility,
property and asset management consulting firm.
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Board Members

This year’s fall session of CCFM training will be hosted by
Chris Barron and Faith Baptist Church in Youngsville, NC

Dwayne McKean

the week of October 1-6. In tandem with the training, our

Executive Director
Fellowship Bible Church
Roswell, GA

2017 Mission Project will take place at New Life Camp,
just south of the Youngsville Area.

Patrick Hart
President
Northshore Christian
Church
Everett, WA

Gary Robinson
Vice President
Forest Hills Baptist Church
Nashville, TN

Jeff Galasso

The fall session of CCFM training will cover some really great topics!
•
•
•
•
•
•

Cleaning for Health and Safety
Healthy Conflict Management
Green Cleaning
Architectural 201 and 202
Building Envelope
Roofing

•
•
•
•
•
•

Mold Prevention
Water Damage/Disaster Recovery
CAD Drawings and Computer Aides
Preventative Maintenance
Small and Large HVAC
Fire Protection Systems

Past President
Faith Bible Chapel
International
Arvada, CO

The Mission Project will be lead by Jon Owens and all work will be performed at New Life
Camp as part of their ongoing construction. This year’s projects will include erecting a
metal carport, building a boat dock, and repairing gutters camp-wide.

Josh Euerle

For more detailed information and pricing (CCFM training and Mission Project), and to
sign up, visit the registration page here
.

VP of Communications
Riverside Church
Big Lake, MN

Jon E. Owens
VP of Membership
First Baptist Church
Statesboro, GA

Scott Hammond
Treasurer
Seacoast Church
Mt Pleasant, SC

For further information on the CCFM Training please contact Chris Barron at
chris@faithnc.org. For more information on the Mission Project please contact
Jon Owens at jon@fbc-statesboro.org

The NACFM would like to thank the following
sponsors for helping make our conference a success:

Marie Welch
Secretary
Fellowship Community
Church
Centennial, CO

Chris Barron
VP of Education
Faith Baptist Church
Youngsville, NC

Connect with Us
info@NACFM.com
www.NACFM.com
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