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New Year, New Opportunities
a message from nacfm president patrick hart

God said, "Let there be light," and there was
light. God saw that the light was good, and
he separated the light from the darkness. God
called the light "day," and the darkness he called
"night." And there was evening, and there was
morning—the first day. – Genesis 1:3-5
Since the creation of the Earth, humans have marked time,
by the hour, day, week, month, and year. Time is odd, it is
something we never seem to have enough of and yet it flies by,
it can drag on, be saved, spent, wasted, lost or found. The New
Year is generally regarded as the season that we take inventory
of how we managed our time as we say goodbye to the past year,
and look forward with hope and a renewed sense of optimism
toward the coming year. Many make New Year’s resolutions or
set goals for themselves to achieve. We might reflect on mistakes
or missed opportunities of the past year vowing to do better in
the coming year, starting with a clean slate.

So, then, be careful how you live. Do not be
unwise but wise, making the best use of your
time because the times are evil. Therefore,
do not be foolish, but understand what the
Lord’s will is. – Ephesians 5:15-17
Benjamin Franklin said, “Do not put off until tomorrow what
you can do today.” I don’t know how much time I have left, none
of us do, and yet we don’t seem to live our lives as though today
could be our last. God has given us today, but we don’t know if
he will give us tomorrow. What are the things that we shouldn’t
be putting off? Are we looking daily for the doors that God opens
and will we be ready to go through those doors? Are you on the
watch for opportunity?
As I consider 2017, there are many things to celebrate as well
as things I’d rather not repeat. I look forward to learning from
both types of experiences in the coming year. I’m more of a
goal setter than a resolution maker and this year I’m trying to
set goals in four categories: Spiritual, Family, Personal, and

Empowering. Serving.

Professional. I want to make the best use of the
time the Lord has given me in all of those areas.
Of course there will be failures and successes,
but I will press ahead and try to keep these goals
in balance while staying alert for those open doors.

There is a time for everything, and a
season for every activity under the
heavens... – Ecclesiastes 3:1
I have noticed that the overall makeup of my New
Year’s goals has changed over time and I believe
those changes are related to the different stages
or seasons of my life. In my current season I see
many opportunities that wouldn’t have been
possible for me to achieve in previous seasons.
I have been blessed both professionally and
personally with God's gifts of resources, time, and
health. These allow me to tackle the opportunities
that God places in my life.

A person plans his way, but the LORD
directs his steps. – Proverbs 16:9
I encourage each of you to take some time at
the beginning of this New Year to reflect on the
challenges, successes and failures of the past year
and seek the Lord’s wisdom and guidance to see
the opportunities ahead in 2018. I look forward
to hearing where the Lord is leading each of you.

May God richly bless your efforts in
the coming year!

PS - Now is the time to renew your NACFM
membership, if you haven’t already done so.
Please CLICK HERE.
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Unlock your possibilities and connect with us
at the 2018 NACFM National Conference
June 10-14 in Orlando, Florida!
This year’s conference will be a little different in that all conference events will take place at the host hotel,
The Hilton Garden Inn, and by design will be more family oriented.
With Orlando being a top vacation destination, we will be shaking things up by planning more events and
activities to include spouses and families. While the member sessions will look similar, for 2018 we are
planning around families including them in an evening game night and our closing banquet among other
activities. We intend for this to be a great experience for you, our members, as well as your families – a time
of key connections, key family fun moments and key learning about the NACFM.

Keys to When

Keys to Lodging

Keys to Registration
and Pricing
Go here
for
more info and
for registration.
JANUARY 2018
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The four Walt Disney World theme parks make Orlando the best family vacation
destination in the world. Magic Kingdom Park, Epcot, Disney's Animal Kingdom Park
and Disney's Hollywood Studios offer entertainment for all ages. Walt Disney World
also has two water parks: Disney's Blizzard Beach and Disney's Typhoon Lagoon.
For more info, go here.

The Holy Land Experience brings together the sights and
sounds of the world of the Bible for a unique and interactive
experience. It is a living, biblical museum that takes you
7,000 miles away and 2,000 years back in time to the land
of the Bible. For more info, go here.

At Discovery Cove your family will experience exciting
animal encounters in a breathtaking tropical atmosphere.
Swim with bottlenose dolphins, feed tropical birds,
snorkel through a saltwater reef and play inches from
a family of otters. For more info, go here.

Legoland is an
interactive, 150acre theme park
with more than
50 rides, shows and attractions
inspired by popular LEGO® brands
and characters, LEGOLAND Water
Park and a world-famous botanical
garden. For more info, go here.
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SeaWorld
Orlando is a
wonderland of
ocean animals,
rides and dazzling shows. Enjoy
roller coasters, shows, tours,
attractions & family activities for
thrill seekers and animal lovers.
For more info, go here.

At Universal
Studios Florida
go beyond the
screen, behind
the scenes and
jump into the action of your favorite
films at the world’s premier movie and
TV based theme park. Your heroes will
burst through the screen and yank you
into the story. You’ll disappear into one
jaw-dropping adventure after another.
For more info, go here.

Kennedy Space
Center Visitor
Complex is where
rockets launch
and inspiration begins at Florida's
gateway to space. Located one small
step from Orlando, this is the greatest
space adventure on Earth. For more
info, go here.
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Go here
for
more info and
for registration.

Keys to Speakers

Monday Key Note:

More information on other
outstanding speakers...
coming in future issues
of the FACILITATOR!

Scott Couchenour
Life Coach and Consultant

Here is a sample of Scott’s wisdom from his blog...

When time
management
works best

Are you falling behind in your work? Do you miss deadlines?
Are you going to bed feeling further behind than when you woke,
even though you've tried to be a better manager of your time?
If you're over-busy and can't figure out why, this issue may help you.
You could be trying to answer your problem with time management
techniques when they weren't meant to be the solution to your
busyness problem. They were meant to be an ENHANCEMENT to
the SOLUTION.
The solution involves making decisions from clarity of your inner
purpose for which God created you. Only after making wise choices
can you make the most of time management techniques to enhance
these choices.

The fallacy of these techniques is that they unintentionally lead you to believe you can do more in less time
but that's not the case. They only make a bad decision feel more efficient – but it's still a bad decision.
Example: You agree to be the chairman of the board of a local nonprofit. Later you realize you have no
real passion for it. But it's too late. You're locked into it for the remainder of the year. Time management
techniques may make it seem like you are able to redeem some of the time lost from your purpose, but
they don't change the fact that it was the wrong decision. Do you see that?
So,
Do you know who you are?
Do you know what your purpose is?
If you want to stop falling behind and start meeting deadlines, this is the place to begin.
JANUARY 2018

View Scott's
blog online.
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Who are the Most Unsung Heroes in Your Church?
By Brian Dodd, Director of New Ministry Partnerships
INJOY Stewardship Solutions
(First article in a series of three)

This month a single mom will visit your church
on a cold, wintry morning and give her life to
Christ. There will be much to celebrate and
many people to thank. In your staff meeting
the following day you acknowledge things
like the warm environment, great signage,
wonderful volunteers, quality children and
youth ministries, incredible music, and a
relevant message from the God of the Ages
delivered by an anointed and prepared preacher.
But there is a very special group of people who were involved in the
Sunday morning experience who will be likely overlooked.
This single mom drove into a parking lot where all the snow and ice
had been cleared away. What she doesn't know is someone arrived
at church and shoveled it off while everyone else was sleeping.
She then walked her children along a sidewalk covered with salt.
This ensured her family would not fall and hurt themselves.
What she doesn't know is after clearing away the snow, this same
team of individuals poured all salt before the sun rose so everyone
would be safe.
The family then entered a lobby which was clean, well-lit, and
featured an incredible coffee area. What she doesn't know is just
ten minutes before walking in the front door someone spilled their
coffee making a huge mess. A team of individuals were on standby
with mops-in-hand to handle such emergencies.
The mother then dropped her children off in an area that was clean,
safe and had a lot of things children love. What she doesn't know
is another child had vomited in the hallway an hour earlier. It was
immediately cleaned up as well.
The single mom then entered a clean sanctuary and sat down
awaiting the service to begin. What she doesn't know is there was
a wedding in this same room the day before. A group of individuals
showed up afterwards, vacuumed the facility, setup all the chairs,

and picked up all the trash while everyone else
was home with their families.
Once the service began, she witnessed an
emotional baptism moment. What she doesn't
know is someone arrived four hours earlier,
filled the baptistery with water and began
heating it up.
So who cleared the parking area and poured
the salt while everyone else was sleeping?
Who immediately did the work no one else
wanted to do and cleaned the coffee and vomit
in the heavily populated areas? While everyone
else was home with their families watching
football, who cleaned the church and setup
the sanctuary on Saturday? Who also arrived
before the sun rose to fill the baptistery and
warm the water?
Can you guess who are the most unsung heroes
in your church's salvation stories? The answer
is your facilities director and facilities staff!
We are very good at celebrating the work of
our volunteers and frontline staff. And we
should. Too often, however, we view our
facilities staff as "the help" and overlook
(or not even understand) the vital role they
play in making the environment just right for
people, many of whom are coming to Christ
as Lord and Savior.

So this week, make sure you take
a moment and honor those who
rise before others, work 60-70
hours per week, and have more
sweat equity in our ministries
than anyone else. Let's honor
our facilities staff.

EDITOR'S NOTE: A few words to remind ourselves and others of our mission as well as our staffs' mission to our churches. Consider passing this
article along. Brian was our 2017 conference keynote speaker and will also be featured in the February and March editions of the FACILITATOR.
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Board Members
Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Patrick Hart
President
Northshore Christian
Church
Everett, WA

Avoid Parking Barriers this Season of Plentiful Church Guests

As we prepare to welcome guests to our church properties, an evaluation
of their first point of entry – the parking lot – is worthy of our time and
consideration. By Mark MacDonald
Most church properties have something that tells the community it’s a gathering place of worship.
A steeple, a sign, stained glass windows, architecture, and, of course, a parking lot.
What does your parking area say to your community? Is it full looking? Tidy? Always empty?
Is it welcoming? Could it be a barrier to worship? Or a barrier for your community to try church?

Here are 4 ways to eliminate barriers to good church parking lot etiquette:
1) Think twice about Pastor parking.

Vice President
Forest Hills Baptist Church
Nashville, TN

Some church members honor their Pastor with a special parking location. Have you considered
what this feels like to your congregation? To your community? Does it come across as an elite
spot? Does the sign scream “everyone else isn’t important”? Many times the Pastor’s spot is the
best, most convenient location that should perhaps be reserved for guests and the handicapped.
Make sure your Pastor appears as a servant and a shepherd; not a CEO or head of staff.

Jeff Galasso

2) Suggest that staff and workers park at the back.

Gary Robinson

Past President
Faith Bible Chapel
International
Arvada, CO

Josh Euerle
VP of Communications
Riverside Church
Big Lake, MN

Jon E. Owens
VP of Membership
First Baptist Church
Statesboro, GA

Scott Hammond
Treasurer
Seacoast Church
Mt Pleasant, SC

Most people serving the church arrive early to do their job. If they take the parking areas
closest to the doors, it forces the rest of the community (and guests) to park farthest from the
entrances. Some people may chose not to attend if they can’t find a close spot. Emphasize how
this eliminates barriers and promotes ministry spirit!

3) Be proud of your guest parking spots.

Having special spots near the door for guests (visitors) says many good things
to your community: You value guests, you expect guests, you want to recognize
them. Make sure you utilize the spaces wisely and can add to them if needed.
Have clear signage directing people to them and make sure parking attendants
are aware of them. It’s also a good thing to have your welcomers to be watching those
spaces so they can specially greet those coming from the spots and direct them to
visitor help areas.

4) Consider your parking lot as another communication venue.

Secretary
Fellowship Community
Church
Centennial, CO

Everyone must walk through the parking area so ensure that you use the location to communicate
your church brand story. Walk from various areas of the parking lot towards your various doors –
What does it say about your church along the way? Can you see brand colors, brand promises,
and feel brand emotion? Consider music (think amusement parks), lighting, colors, smells, and
brand messages. Make sure your signage is accurate at all entrances and large enough to be
seen from decision spots in the parking area. It’s an annoying barrier to walk up a sidewalk to
discover on a small sign that it’s not a convenient entrance.

Chris Barron

One last thought on church parking...

Marie Welch

VP of Education
Faith Baptist Church
Youngsville, NC

Connect with Us
info@NACFM.com
www.NACFM.com

Knowing your community and your audience, consider other parking areas that church newcomers
would regularly use in your community; visit those locations and make sure your parking lot is as
nice (or nicer) than anything the community has to offer. Your parking truly is the entrance to worship.

Welcome New NACFM Members
Clint Hill
Preston Trail Community Church
Frisco, TX

Kerm Carlberg
BridgePoint Church
Saint Petersburg, FL

Gregory Goodnough
Surfside Presbyterian Church
Myrtle Beach, SC

Timothy McWilliams
North Raleigh United Methodist Church
Raleigh, NC
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