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Encouragement!
a message from nacfm president patrick hart
I recently received a letter, the kind that’s a bit hard to take
seriously; the sort of message that would be easy just to toss
into the trash. This particular letter is not the first of its kind
that I’ve received in my almost 30 years of ministry, and it
had several things in common with similar letters from the
past. It was not addressed directly to me (or any one person);
it was poorly written; and it was sent anonymously. One odd
thing was that the church name in the address was not
exactly correct; it was more of an amalgam of several similar
church names. Despite the name confusion, the message
made clear that indeed it was intended for our church.
This letter (addressed to “The Board”) came to me by way
of our Senior Pastor, offered up with a sticky note that said,
“for what it’s worth,” along with
Fig. 1
pull here
a few words of encouragement
for me and the Facilities Team.
the
He indicated that he was ready to
“patter”
hold here
file it in his circular file, but then
thought I might want to see it.
The anonymous author indicated
that he or she was not a church
member, but rather an “outsider looking in.” Some comments
indicated that the person had been roaming around our
facility, including our Academy buildings, an area that many
of our church members never visit. The basic points made
were that we spend too much money on expensive flat
panel TVs, 2-way radios, and computers, and not enough
on maintenance and cleaning or maintaining adequate
Facilities staffing levels to perform those tasks.
Now, I can’t argue with the need for more Facilities staffing,
but I certainly can’t agree with their statement that our
facility, “looks a little bit rundown.” Obviously, the message
was not encouraging. In fact, it was the opposite of a conversation I had with a Security and Network Analyst from the
local public school district a week earlier when he toured
our facility. At the completion of our tour, he told me how
amazing our facility looked and that he couldn’t believe we
had over 1,000 students on campus as it was so clean and
well maintained. Now that was encouraging!

Encourage each other every day while you have
the opportunity. If you do this, none of you will be
deceived by sin and become stubborn. – Hebrews 3:13
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Rather than just dismissing the letter, I decided that since
the author had taken the time to share his or her thoughts,
I would share their letter with my team in hopes that it could
be of some value in our pursuit of excellence. What might
we be missing in terms of cleaning and maintenance that we
just don’t see because we are caught up in our daily tasks?
What might we want to share or discuss with the author, if
they had not chosen to remain anonymous? How should we,
as a team, respond to criticism of our work? How could we
pray for the author of the letter? How can we encourage one
another in our work so that we don’t become calloused?

 ommit to the Lord whatever you do, and he will
C
establish your plans. – Proverbs 16:3
As Facilities Managers we learn to develop a thick skin. If not
I don’t think any of us would last very long. Often times wellmeaning people share encouragement that comes across
more like criticism, so our job is to figure out how to translate
their message into encouragement for the team that the Lord
has entrusted to each of us. This process for my team has
helped them to better understand their roles as ministers of
the church. We have a couple of older gentlemen on our team
who are now beginning to understand how they can mentor
the young men that have recently joined the crew. That was
quite encouraging to their supervisor…God is good!

 hatever you do, work at it with all your heart,
W
as working for the Lord, not for human masters.
– Colossians 3:23
Do you need some encouragement today? How about your
team? The NACFM has many tools and opportunities that
can help. Check out the Member Forum, request prayer
(or pray for someone that has
the “high five”
Fig. 2
requested prayer), seek help
from other members, encourage
swing
swing
one another, connect with
NACFM members in your area,
and attend the National Conferraise arms
ence. Our annual meetings build
relationships, provide connections with brothers and sisters
with similar ministry challenges, and present valuable
professional learning. And, yes, we have fun in the process!
May the Lord bless and encourage you in your ministry.
		

In His service,
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Keys to Your
Conference Agenda
Sunday

4:00.........Quick Welcome, Hotel Lobby
6:00.........Welcome Reception/Family Game Night

Monday

7:30.........Member Bible Study
8:00.........Welcome/Worship
8:30.........Session 1, Scott Couchenour
	There’s got to be a simpler way to get it all done!
You’re serving in your church and you suspect
you’re wasting time and money because your
processes are clunky and redundant. You’re
thinking, “There’s got to be a simpler way to
get it all done.”
9:45.........Break
10:00.......Session 2, Scott Couchenour
Your Future is Already Written
	Your future is already written. It is called your
default future. Your default future lives at an
instinctive level and is rarely discussed and so
it is invisible. It determines your actions.
11:15..........Lunch Sponsor
11:30........lunch
12:15........Door Prizes
12:30.......Session 3, Speaker TBA
Church Security – 2018 Best Practices
	Exploring 2108’s most effective security
solutions and practices.
1:45..........Break
2:00.........State of the NACFM
2:30.........Door Prizes
2:45.........Session 4, Peer Huddles
Trending Topics
	Small group huddles where trending facility
topics are examined.
4:00.........Dismiss

Tuesday

7:30.........Member Bible Study
8:00.........Welcome/Worship
8:30.........Session 1, Chris Taylor
Human Resourcing
A practical definition for the church facility manager.
9:45.........Break

10:00.......Session 2, Chris Taylor
Human Resourcing in 2018
	Understanding today’s culture and managing
your employees accordingly
11:15..........Lunch Sponsor
11:30........Lunch
12:15........Door Prizes
12:30.......Session 3, Brian Dodd
How to Have a Leadership Comeback
	Practical applications for making a leadership
comeback when your game has fallen behind
1:45..........Break
2:00.........Door Prizes
2:20.........Joint Session (with Spouses), Brian Dodd
Don’t Let Life’s Flame Burn Out
	Relationship with God and Jesus, family, work, and
stuff happens – How to avoid burning out in life.
3:45.........Dismiss

Wednesday

7:30.........Member Bible Study
8:00.........Welcome/Worship
8:30.........Session 1, Duane Montague
Environments Matter
	There are things we instinctively feel about places where
we gather. What are they and why do they matter?
9:45.........Break
10:00.......Session 2, Duane Montague
Your Church Environment
	Examining the best possible environmental “think,”
where the limit isn’t your budget, but your imagination.
11:15..........Lunch Sponsor
11:30........Lunch
12:15........Door Prizes
12:30.......Plant Tour
4:00.........Dismiss

Thursday

7:30.........Member Bible Study
8:00.........Welcome/Worship
8:30.........2019 – “Houston, We Have a Solution”
8:45.........Break
9:00.........Member Business Meeting
6:00.........Member Banquet

FOR MORE INFO AND REGISTRATION FOR THE NACFM 23RD ANNUAL CONFERENCE, GO HERE
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The Incredible Power
and Potential of an Imbalanced Life
by Brian Dodd on Leadership

View article on
Brian’s website.

I am looking at many aspects of leadership differently today. One of the things I am viewing through a different lens is
the difference between a balanced, broad-based skill set versus an imbalanced approach of focusing all your efforts on
only doing a few things well. If I were forced to choose, I am advising young leaders to take the imbalanced approach.

An imbalanced life allows a person to do the following:
1. Become great. While it is impressive for a person to be great at many things, that is quite uncommon.
However, anybody can become very, very good, if not great, at a few things.
2. Find your “sweet spot.”
3. Become an expert at your craft or area of discipline.
4. Focus and be free from distractions.
5. See unique intricacies that only experts see. This is the difference
between a painter and an artist.
6. Become an expert on others in your field.
7. Avoid being blind-sided. There are fewer surprises.
8. Develop an insatiable thirst for knowledge on your area of expertise.
9. Inspire others by your knowledge on a subject.
10. Have options as to where best to apply your craft.
11. Identify creative ways to apply your knowledge and insights.
12. Recognize peak performance. Imbalanced leaders are comfortable with having different sets of rules
for different people. They realize people do not have an equal level of performance.
13. Imbalanced teams perform better.
John Maxwell often says, “I only do three things well. I speak. I write. I lead. I am the product of an imbalanced life.” As I look
at most great leaders, they are like John. They only do a few things well. These leaders just do them with incredible
excellence, passion, and impact.

Some final thoughts:
1. This should be a great encouragement to many reading this post. Stop trying to be all things to
all people. This leads to average performance. Take that pressure off of yourself.
2. Discover the two or three things you do very well and focus all your energies into becoming the
best you possibly can be in those specific areas.
3. And finally, people never pay for average. But they will line up at your door when you are doing
great things.

Anyone disagree?
MARCH 2018
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The Commercial
HVAC Maintenance
Checklist You
Should Be
Following by Will Housh
As a commercial business owner,
facility costs account for a large chunk
of your spending each year. Besides rent
or mortgage expenses, energy costs are
considerable – U.S. commercial and
industrial facilities spend $400 billion
on energy alone each year!
Lowering your energy spend generates
savings that can be better allocated to
other causes, such as expanding your
business and generating new income.
Looking for a place to start saving? Begin
with your commercial HVAC systems.
Importance of Commercial
HVAC Maintenance
HVAC systems, along with lighting, are the biggest energy
consumers in the average commercial building. While
there’s certainly something to be said for building
automation systems and other technology which work to
reduce energy consumption, maintaining your systems
through commercial HVAC maintenance greatly impacts
the amount of energy this equipment uses. Our Commercial
HVAC Maintenance Checklist will show you the steps which
need to be followed to keep your building’s HVAC equipment
in top shape, consuming less energy and serving you longer.

Commercial HVAC
Maintenance Checklist
Facility managers and maintenance departments can keep
commercial HVAC systems running more efficiently through
regular commercial HVAC maintenance. Use this commercial
HVAC maintenance checklist as a guide to follow.

Preventative Commercial
HVAC Maintenance
Not all businesses require the same needs from
their HVAC systems. Customized commercial HVAC
maintenance plans may be offered by your preferred
contractor, which will provide the specific care your
system needs to boost performance.
• Performed in the spring for cooling systems, the fall
for heating systems
• This is a service which should be performed by
a commercial HVAC technician. Preventative
maintenance serves as a tune-up for your building’s
HVAC systems, helping them run more efficiently
throughout the season. Several steps will be taken to
correct existing issues and prevent future performance
problems and breakdowns – these steps generally
include the following.
• For outdoor components:
Coil and cabinet are inspected and cleaned
Drain pans and condensate lines are cleared of
obstructions
 Compressor is inspected
Fan motor and blades are inspected and lubricated
Control box, switches, wiring, and safety controls
are inspected
Refrigerant level is measured and recharged if
necessary
Continued on next page
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Continued from previous page

The Commercial
HVAC Maintenance
Checklist You
Should Be
Following
• For indoor components:
Blower assembly is checked and cleaned
Belts are lubricated or replaced
C
 ombustion blower housing is cleaned
E
 vaporator coil, drip pan, and condensate lines
are cleaned and cleared
Burner assembly is inspected and cleaned
Ignition system is cleaned
Safety controls are tested
H
 eat exchanger is inspected
Flue

system is checked for dislocations and wear
Control box, wiring, and connections are checked
and tightened
Air filter is replaced or cleaned
Duct system is checked

Program Thermostats
• Perform at the beginning of heating season and cooling
season, and when temperatures hit the point of not
using the systems regularly.
• When it’s time to switch from one HVAC system to
the next, or it’s time to not run it so frequently, it’s
time to check the programming on your building’s
thermostats to ensure settings are optimal for energy
savings. Do this by manually programming your
thermostats or through your building automation
system; even if you’ve programmed heating and
cooling schedules in the past, it’s still smart to recheck
to make sure they still fit your needs and the same
areas are still in regular use.

Check and Change Air Filters
• Air filters should be inspected every three to four weeks
to ensure the filter has not become clogged with debris.
• Changing of air filters should be performed every three to
six months, per the manufacturer’s recommendation or
as needed.
• Maintenance staff should stay on top of air filter checks
and changes, as restricted airflow through the HVAC
systems hinders performance and increases energy consumption by this equipment. During periods of heavy use,
you may find it necessary to replace filters more frequently.
• Running your commercial HVAC systems with clean air
filters can lower energy consumption by up to 15%.

Periodic System Checks
• Perform these monthly, or as needed.
• Check thermostat operation. If your thermostats are
not operating correctly throughout the season, your
HVAC systems could be running more frequently
than necessary, boosting your energy consumption.
If thermostats are not working properly, have them
repaired or replaced.
• Check drip pan and drain lines. Clogs in your HVAC
systems’ drainage lines can cause moisture to back up
into your building, causing mold and mildew growth
as well as the potential for damage. Make sure the drip
pan and drain lines are emptying correctly and remove
any obstructions that develop.
With proper commercial HVAC maintenance, your
building’s heating and cooling systems can operate
more efficiently year-round, generating notable energy
savings for your business. Working with a trusted commercial HVAC professional, you can create a customized
commercial HVAC maintenance checklist for preventative heating and cooling care tailored to the unique
needs of your business.
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The Importance of
Hobbies for Stress Relief
Hobbies: Stress Relief, Wellness
Promotion, and Just Plain Fun!
By Elizabeth Scott, MS

Hobbies are often thought of as activities for people who lead quiet, relaxed lives.
However, people with full, busy, even stressful lives may need hobbies more than
the average person, and benefit greatly from having hobbies in their lives. Hobbies
bring many benefits that usually make them more than worth the time they require.
Here are some of the advantages of having hobbies.
Take A Break
Hobbies provide a slice of work-free and responsibility-free time in your schedule. This can
be especially welcome for people who feel overwhelmed by all that they have to do, and
need to recharge their batteries by doing something they enjoy. For those who feel overwhelmed by responsibility, it may be difficult to find the time or give themselves permission
to take a break from a busy schedule and just sit and relax. Engaging in hobbies, however,
can provide a break with a purpose, which can help people feel that they’re not just ‘sitting
around’, but are using their down time for something productive. Either way, hobbies provide
a nice break in a busy week.

Social Outlet
Many hobbies lend themselves to group activities: golfing rotations, knitting circles, and
creative writing groups are good examples. Hobbies that connect you with others can bring
the added benefit of social support, which can bring stress relief and meaning to life in a fun
way. The friends you have fun with can become some of your best friends, so hobbies that
bring you closer to others are well worth your time.

Pleasures
Positive psychology, a relatively new branch of psychology that studies what makes life worth
while, has discovered that pleasures—activities that bring fun to life—can be wonderful for
relaxation and enjoyment of the moment. Pleasures can bring a lift to your mood. Because
hobbies generally incorporate pleasures into your life, maintaining hobbies can be good for
your overall sense of joy in life.

Stave Off Burnout
Hobbies bring a sense of fun and freedom to life that can help to minimize the impact of
chronic stress. Those who feel overwhelmed at a job, for example, can benefit from hobbies
because they provide an outlet for stress and something to look forward to after a hard
day (or week) at a stressful job. Some research shows that those who are in stressful jobs
that normally contribute to burnout (low-control, high-demand jobs, for example) feel less
of a need to ‘recover’ from their day at bedtime if they have more physical or social leisure
activities that aren’t work-related—more hobbies.
Continued on next page
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Board Members
Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Continued on next page

The Importance of
Hobbies for Stress Relief
(In this study, those who had a need to ‘recover’ at bedtime were more likely to
suffer from negative health and wellness outcomes like psychosomatic complaints
and fatigue.) In other words, hobbies can help buffer the effects of a stressful job,
and mitigate factors that contribute to burnout.

Patrick Hart
President
Northshore Christian
Church
Everett, WA

Health Benefits of Hobbies
One study found that those who engage in
physical leisure activities for at least 20 minutes
once a week are less susceptible to fatigue.
Other research found that enjoyable activities
performed during leisure time were associated
with lower blood pressure, total cortisol, waist
circumference, and body mass index, and
perceptions of better physical function. Such
activities were also correlated with higher levels
of positive psychosocial states and lower levels of
depression and negative effect.

Gary Robinson
Vice President
Forest Hills Baptist Church
Nashville, TN

Jeff Galasso
Past President
Faith Bible Chapel
International
Arvada, CO

Josh Euerle
Director of
Communications
Riverside Church
Big Lake, MN

Jon E. Owens
Director of Membership
First Baptist Church
Statesboro, GA

Scott Hammond
Treasurer
Seacoast Church
Mt Pleasant, SC

Marie Welch
Secretary
Fellowship Community
Church
Centennial, CO

Chris Barron
Director of Education
Faith Baptist Church
Youngsville, NC

Connect with Us
info@NACFM.com
www.NACFM.com
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Welcome New NACFM Members
Janine Arrington
Arrington Roofing
Dallas, TX

Sean Harrison
Parkview Community Church
Glen Ellyn, IL

Sherri Barron
Marketing Development
Franklinton, NC

Howard Kern
College Church in Wheaton
Wheaton, IL

Paul Brokhin
Imperial Utilities & Sustainability
Bellaire, TX

Misty Risley
Mountain Lake Church
Cumming, GA

Mark Brown
First Baptist Matthews
Matthews, NC

Phillip Rogers
First Baptist Church Lewisville
Lewisville, TX

Chris Davis
First Baptist Church
Cleveland, TN

James Townsend
Arrington Roofing
Dallas, TX

Richard Elliott
Park Street Church
Boston, MA

Beth Wiklund
Christ Community Church
Idaho Falls, ID

Zoe Freeman
American Technologies, Inc.
Plano, TX
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