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Re-ignite

For example, each year in May our building activities slow down going from crazy to
somewhat normal. School is over and many inside activities move outside. Mechanical
units are scheduled off and building usage is minimal with the exception of church
services, daycare and a few weddings. This short season allows us to gear up and focus
on repainting, repairing, re-carpeting, remodeling and every other “re” word you can
think of. We have a very short 10 week transformation period and the pressure is on!
It’s the fastest 10 weeks of the year!
With August the calendar crunch turns into longer days and shorter nights. And, if I’m
honest, I have to say that my Bible reading decreases and quiet time is put on the back
shelf. The damage is done and needs immediate fixing! This happens more often than
I’d like to admit.
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Maybe it’s my age
(hey, no comments!)
but life seems to be
traveling at warp speed.
Many mornings I wake
up and feel like I’m
battling the clock even
before I slide my feet
off the bed. The pressure
and challenge of both
work and life can
become a hindrance to
spiritual growth. If I
don’t stay focused on
hearing God’s voice and
being led by His Spirit,
I’m not doing a bit of

My spiritual life suffers because I allow busyness to creep in; I’m overwhelmed,
spiritually lazy and tend to neglect the basic practices of my Christian walk. In his book
Simplify, Bill Hybels mentions “...that the antidote is not getting it all done...the antidote is
leaving that stuff – sometimes undone – to sit down for an unrushed conversation with Jesus”.
As I was thinking about life’s busy seasons and spiritual health, I began to compare
them to a gas water heater. One day the pilot light goes out. At least for a while you
don’t realize that there’s anything wrong. You take your shower and go on with your
day. As the hot water is used, you begin to notice it becoming cooler. All of a sudden
that next shower is downright frigid! On occasion that’s how I feel. The day comes
when I just don’t have that connection I once had with the Lord. Time spent in the
Word and prayer each morning has become nonexistent. I miss a church service
(or two) because I’m working, doing God’s work at His house. All this points to the
fact that I’ve done nothing to keep the flame burning in my spiritual tank. Oh sure,
I try to appear “spiritual,” but the water is cold, and the flame is gone. But, finally,
there rises a growing urgency to reignite.
I’ve been telling people for years, “I don’t go to church…I work at one.” I say it mostly
when I’m overwhelmed and pressured; probably not the best thing to say. In reality,
that’s my excuse for a lack of spiritual discipline.
Every season brings a new set of challenges. Not busy right now? Busyness is coming
your way, believe me. Don’t make the mistake of neglecting the fuel line that keeps your
spiritual flame burning. As facility managers, we need to be sharp and in tune with the
Spirit. This means prioritizing Bible study and prayer as the “must-haves” in our lives.
Hybels also says, “…it’s great if we accomplish a lot of tasks, but did we display Christ-like
attitudes? Did we inspire teammates? Did we resolve conflict quickly and biblically? That’s what
happens when we just work and don’t combine it with the spiritual aspect.”

Let’s commit together to “Re-ignite” and get that flame
burning again, or, better yet, just keep that flame burning!

good for myself, my
family, or anyone else.
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Fall 2015 CP and
Mission Project

Huge Successes!

Once again our CP certification session and
the associated mission project in Nashville,
TN proved to be meaningful and rewarding
experiences to all involved!

A big thanks goes out to Jim Vance, Anthony Von Dollen, Gary Robinson,
Eric Hildner and their teams for taking good care of us and being excellent hosts!

Completing the fall CP session were: Stephen Booth, Catherine Carvey,
Arron Cerda, Chris Clouthier, Tim Davis, Robert Hammond,
Eric Hildner, Kevin Kauffman, Chris Shelton, Stephen Simmons,
Mark Slimer, and Anthony Von Dollen

Congratulations to all!
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Serving God via the mission project were:
Homer Clark, Patrick Hart, Scott Noon, Evan Owens,
Jon Owens, Frank Pollina, Trey Shelton,
Chad Shelton, and Sydnie Shelton (not pictured)

On Tuesday of the week we all came together to work on
the mission project. Pictures below are from that afternoon.
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By Tom Bonine /Article link: www.facilitymanagement.com/articles/maintenance-2013-12-04.html

Identifying and tracking facility maintenance
problems can be complex if you have multiple
buildings on your campus or site. That means
your winter facility prep checklist may require a
segmented approach, especially if your facilities
vary in style of construction or architecture.
Safety protection and compliance for your
occupants is one critical issue, but as facility
management evolves, it is woven into the master
plan of a property. Facilities built for industrial,
retail, commercial or governmental uses are
also subject to guidelines for energy use, waste
and materials management, emissions and
air quality.

WINTER CHANGES
The Environmental Protection Agency also notes the growing
connection between energy and climate change relative to
facilities management:
“In the United States, buildings account for 39 percent of total
energy use, 68 percent of total electricity consumption and
38 percent of the carbon dioxide emissions. Energy often
represents a commercial property’s single largest operating
expense. By adopting strategies that increase energy efficiency,
use renewable energy, and minimize waste, (businesses) can
maximize both economic and environmental performance.”
Creating a checklist to address these responsibilities and concerns
shifts the focus of facilities management. Energy wasted through
leaks, cracks, drafts and other facility flaws can cost you dearly
during the winter months. Winter can crack or burst pipes and
render sprinkling systems useless. Alternating periods of cold and
warm weather can create ground upheavals, ruined asphalt, tilted
sidewalks and compromised building foundations. Frost or water
seepage can lead to structural failure, costly repairs and energy
leaks on a major scale.
These are just some of the reasons why winter facility preparation
is so crucial to your peace of mind.

DEALING WITH COLD REALITIES
What follows are strategies for addressing unexpected
problems when they arise and how to prevent them, if
possible.
Snow can present major maintenance problems when
it accumulates enough to impact roof structures or
drifts where it can block entrances or cause ice to form
on sidewalks.

ROOFS
Facility roofs are a critical point of risk when it comes
to winter weather.

FLAT ROOFS
Flat roofs require continual maintenance. Conduct
required repairs of flat roof membranes and seams
before cold weather compromises ability to do work.
Be sure to identify areas where water can accumulate
and where ice or heavy snow can pile up in wintertime.
Consider forming a snow and ice removal plan to
prevent snow burden or ice overload from causing
breakdowns in roof surface or even structural integrity.
This is especially important when big snows are
followed by a fast warm-up that can lead to standing
water on roofs.








I nspect roofs each week leading
up to and during the winter season.
Sweep up debris and check tar seals.
Keep roof drains clear and be prepared
if necessary to pump water off roof.
Check that flashings are flush and secure.
Plan for emergency snow removal in
the event of heavy accumulation.
Identify and supply proper equipment
and check it in advance of predicted snows.
Continued on next page
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Continued from previous page

SLANTED ROOFS
The various materials from which slanted roofs are made can
present different kinds of problems. Even though water runs
downhill and shingles or tiles are designed to shunt it off,
slanted roofs can still leak and must be sealed correctly to
prevent seepage.






I nspect shingles and roof vents if applicable.
C
 heck roof-edge waterproofing and
seals to prevent potential drafts.
I nstall or check ice breakers to protect
public safety.
Trim back trees or branches that may
impact roof integrity.

SNOW & ICE REMOVAL
Snow can present major maintenance problems when
it accumulates enough to impact roof structures or
drifts where it can block entrances or cause ice to form
on sidewalks. When weather fluctuates, it is important
to keep ahead of freezing and thawing cycles to avoid
dangerous slips and falls caused by black ice.





GUTTERS
Gutters are critical to control drainage from rain, snow and
melting ice, and to prevent flooding inside and outside the
building. Given the recently severe fluctuations in winter weather,
gutters may be called upon to handle flood-level downpours in all
seasons, including wintertime. That means it is important to:





C
 lean gutters thoroughly, removing
all debris and unclogging drains.
R
 un tests of gutters and downspouts
to be sure water does not back up.
C
 heck outflow of downspouts to push
water away from building foundations.

FOUNDATIONS, MOISTURE & MOLD
Water seepage that reaches interior walls can be absorbed and
lead to formation of mildew and molds that make air quality poor
and even dangerous to breathe. Ensuring adequate ventilation and
completely drying any areas impacted by moisture collection or
seepage is vital to your employees’ health and wellbeing.





 rovide clear snow removal instructions
P
to your contractor or internal staff and
advise that safety comes first.
Budget for adequate staff time.
Choose and purchase adequate deicing
materials depending on your region.
Apply deicers before a storm hits to
lay a base of clear walkways.
Provide transitional areas with floor mats
where people can clean their feet and
remove boots to prevent slippery floors.
Determine in advance where excess snow
is to be stored.
Conduct inspections at peak foot traffic
periods when ice forms and people are
heading to and from the building.

ENTRANCES & EXITS
If your facility was designed with doors that open flush
to the outdoors, cold or moist air drafts can radically
affect the temperature and air quality of your facility.



Consider tenting the front doorway
or creating some diversion to keep wintry
air from rushing into the front foyer,
cafeteria, or plant floor where workers
are trying to conduct business.
Continued on next page
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Continued from previous page

POWER LOSS & SURGES
Strong storms or high winds in any season can lead to power
loss, but losing electricity in the winter months can be
particularly inconvenient.




C
 onnect power surge protectors in offices
with sensitive data needs.
E
 ncourage companies to back up their files
off-site with real-time, cloud-based storage
that removes the immediate risk of data
loss when storms hit.

SPRINKLER SYSTEMS




 ry pipe and wet pipe sprinkler systems
D
should be mapped along with low point drains,
should the system ever need to be initiated.
Wet pipe sprinklers need to be protected
from cold air so that pipes do not freeze,
which would render the system useless.

MOBILE EQUIPMENT
Your maintenance equipment, such as mowers, carts
and lawn implements, may be dormant in winter.





Drain old fuel and store machines in a
low-humidity environment if possible.
Get snow blowers checked and operating well.
Inspect oil levels on all equipment, including
equipment being placed in storage.

GAS LINES & CONNECTIONS

WINTER FIRE SAFETY
Fire safety involves both preventative and responsive measures
at most facilities.









H
 ave electrical contractors run tests on
“last mile” connections from input source
to buildings and throughout the facility to
check wiring and loads placed on outlets,
panels and equipment.
R
 un daily checks if necessary to prevent
storage of flammable materials including
cloths or other solvent soaked items.
E
 ducate all people on proper fire escape
and fire drill procedures.
I nventory and check all fire extinguishers.
S
 upply adequate heat to keep fire response
equipment functioning safely, including
valve houses, water tanks, pump houses
and other supplies.
I f your facility has fire protection tanks,
create a routine to check them daily to
prevent freezing.
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Many facilities seem to take their gas line connections
for granted, yet for businesses that use it frequently,
natural gas is one of the most efficient fuels—but
it does come with risk of ignition or explosion if
connections are not installed or managed correctly.
That can be particularly true with buried gas lines.




Install corrosion-free underground gas
lines to prevent metallic pipe breakdown
and eliminate underground pipe threads.
Flexible gas risers can be used to install
gas lines in tight places and respond to
frost common in wintertime, preventing
potential gas leaks and explosions.

SUMMARY
The checklist for winter facilities management may
be long, but the list of problems avoided by doing
preparatory maintenance is longer. That means

preventative measures are always a
good investment in terms of safety,
cost management and a healthy work
environment.
Tom Bonine is president of National Metal Fabricators
(www.nmfrings.com). The Chicago area firm, established
in 1944, offers custom fabrication, angle rings, welding,
and bar milling services.
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Saying No

Some thoughts from John Eldredge
Click here to see the article online.

I’m finding I have to say “no” a lot these days.
And I’m wondering, why is it so hard?
I mean, I realize there’s only so much of me to go around. I understand the need for
“margin” in my life. And I try to walk with God, ask him where he’s leading as I make
decisions. I’ve got a pretty strong sense of what I’m supposed to be about, and that helps
me know what I’m not supposed to be about.
But even still, I find myself flinching, sometimes freezing inside when I have to come to
a decision and the decision is “No.” No, I can’t help you. No, I can’t come. No, I don’t have
time to hang out. No, I can’t take this call.

Why is it so hard to say no?
I s it because I grew up in an alcoholic home, learned to carry
unhealthy burdens, felt obligated to take care of others?
I s it because I want people to like me, and I’m afraid they’re
going to think, “Eldredge is a jerk?”
I s it because I fear I’ll miss the will of God, that he is in this or that
request and I’m afraid I’ll blow right past something he is in?
It’s probably D, all of the above. But as I reflect a bit more on the internal workings of this,
I think the common thread is that I want to be thought well of.
And it makes me realize how crucial it is to get my validation from God. It’s hard to
navigate all the needs and demands in a broken world. Jesus said, “The poor you will
always have with you,” meaning, there is always going to be more need than you can meet.
It’s hard to navigate my own motives. The enemy is a constant accuser. There is just no
way out of this mess except to place the verdict on my life in God’s hands, and to draw
from him the validation or correction on how I’m living. If I have a settled confidence in
his opinion, then I’m free to live. If I lose sight of that, o man, it makes a mess of things.

Chris Whitson
VP of Education
Stonebriar Community Church
Frisco, TX

“ God, how am I doing?” I need to take my bearings here.
It’s the only true north.

Connect with Us

Welcome New NACFM Members

info@NACFM.com
www.NACFM.com

Gary Bowser
NorthPointe Community Church
Fresno, CA
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Casey Call
Grace Family Church
Lutz, FL
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