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Fall Greetings!

Planning with a Purpose – Some Thoughts on Self-Duplication
Do you have a backup plan? I’m not talking about an emergency
plan when your home power goes out or a natural disaster hits
(Sunday or any other day for that matter). The actual question
for you as a facility manager is, “Do you have a plan should
something happen to you?”
Have you trained a person or persons to do your job in your absence or at least to do your basic duties and tasks? I need to confess,
I have not done this in as much detail as I know I should. Probably like you, I hold a fair amount of “unintended trade secrets” – the
location of certain circuit breakers, water shutoff valves, critical vendor phone numbers, and other vital information. I say unintended
secrets because the idea of letting someone else know and learn all about the tasks I’m responsible for doesn’t cross my mind. Plus it
takes extra time and effort to “train” another person. The time and sacrifice of training a person to back-fill your work, however, may
be one of the most important things you can do for your church.

“...train an
apprentice
leader capable
of stepping in
should the
leader be out
of commission.”

Over the years I have been in many leadership positions at Faithbridge with numerous volunteer
teams. One of the main things we teach group leaders is to select and train an apprentice leader
capable of stepping in should the leader be out of commission. For me personally, this is an area in
which I could improve. I need to practice what is preached (and taught!) around here!
I recently hired a young man to work as a Facility Assistant. Part of the job description is that we will
do whatever it takes to have our facility ready for Sunday services as well as events throughout the
week. This is a fairly broad statement, however, (as I have said in the past), “our plans are not God’s
plans and sometimes the work is like herding cats!” I see characteristics in this young man already that
would make him a fine facility manager. I made the comment in passing that he had the potential to be
a successful facility professional. He asked me what career path he would need to be a facility manager.
I enthusiastically told him, “You’re on that path now!”

I hope that all of you have an apprentice in training to take your place should the need arise. If not, make the decision to move in that
direction. It will give you great peace of mind and will be a solid investment in the future of your church.
Peace and Blessings!

A Word to
the Wise

If you hire people just because they can do a job, they’ll work for your
money. But if you hire people who believe what you believe, they’ll
work for you with blood and sweat and tears. – Simon Sinek
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“Measuring Your Depth”
NACFM 20th Annual National Conference
June 21-26, 2015 / Seattle, Washington
Please join us for this landmark celebration of two
decades of Empowering and Serving church facilities
managers. Mark your calendar and plan to attend a
great time of celebration, learning and fellowship.

Winterizing
the Roof:
Best Practices
by John A. D’Annunzio

The winter of 2013-2014 was one of the harshest in the past 100
years. Most regions of the United States experienced record cold
spells and — in northern climates — record snowfall. As we reach
the end of summer we are still feeling the effects of this past winter
through on-going repairs to roofs. The extreme temperatures and
excessive snow have created havoc for roof systems — particularly
the older bitumen-based systems. Because another winter is fast
approaching, now is the ideal time for facility managers to implement
best practices for winterizing the roof.
Regardless of the time of year, all facilities need a well-maintained roof system to ensure the
building is protected from rain or snow leaking into the facility or, worse yet, having an entire
section of the roof collapse. A best practice is to eliminate potential issues by identifying and
correcting defects prior to the winter months. To do this, facility managers and maintenance
personnel should conduct a thorough inspection of the roof to determine the current condition
and to fix potential problems before they cause major damage.

“The inspection
should identify the
problems at their
initial stages.”

Two Annual Inspections
Most industry experts recommend that roof inspections be completed in the fall — to prepare
for winter weather — and in the spring — to identify and correct defects created by winter
weather. The inspection should identify the problems at their initial stages.Verification is also
essential to extend the service life of the roof system: If the defects are not correctly identified
or properly repaired (or not repaired at all) they can contribute to roof failure.
continued on next page
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Your Roof: What To Do Before Winter
(A second article on roof care and maintenance by John A. D’Annunzio)

Severe weather, with extreme temperature fluctuations and excessive snow and ice, produces
the same damaging effects on roof systems as it does on roads. Proper preparation and
repairs can eliminate severe problems to the roof in advance of winter conditions.

Winterizing
the Roof:
Best Practices
continued

Irrespective of the membrane
covering, all roof systems are
comprised of similar components.
The materials for the components
are the only variations. The roof
system components are:

• Structural deck
(substrate)
• Insulation
• Membrane
• Surfacing
• Flashings
• Metal terminations
All of these components
synchronize into one functional
system. Each component has its
own failure modes, and although
failure of one component may
not lead to failure of the entire
system, each component must
be inspected. It is imperative that
the inspector pay close attention
to each component and that
all of the identified defects be
immediately corrected.

Defects to the roof membrane require immediate attention. Roof membrane defects account
for the majority of premature roof system failures. Common types of defects are openings,
holes, and splits to the membrane, and openings or splits at seams. Critical defects include
blisters, ridges, and splits in the membrane, as well as deterioration of membrane material
where the scrim is exposed.
In mechanically attached single-ply systems, it is important to inspect the membrane seams
for potential fastener movement that may puncture the membrane. Identify any areas that
exhibit loss of attachment for there is the potential of splits or openings at these points and
displacement (blow-off) in elevated wind speeds.
Industry surveys indicate that approximately 80 percent of all roof leaks occur at flashings
and roof penetrations. Therefore, it is imperative that these areas are carefully inspected for
defects. Inspections should be conducted at all flashing points including walls, penetrations, and
accessories. Common types of defects at flashings are openings and splits in the material and
deterioration of material where scrim is exposed. Most flashing defects occur at openings in
membrane seams or at points where flashing is buckled or unattached. Openings also occur at
perimeter sealant applied at flashing terminations and sheet metal joints and coverings.

Other Trouble Spots
There are other, often overlooked trouble spots that could contribute to problems if they
are not corrected prior to the onslaught of winter weather. For instance, facility managers
should be cognizant of extensive debris on the roof surface. Debris can be detrimental to the
roof system in a variety of conditions. Certain types of debris can puncture the membrane or
flashing material — a condition that can be intensified by the weight of snow or ice. Debris
may also clog roof drains, impeding proper drainage.
Roof drains, scuppers, and gutters should be cleaned of all
debris and obstructions. Avoiding impediments to drainage
flow in winter months is especially critical because the
resulting ponded water may freeze. This creates a live load
over an extended period of time. The additional weight
to the structure may result in roof collapse. This is an
extreme case, but roof disasters like this have certainly
been known to happen, especially with heavy live loads.
Removal of the snow or ice from the roof system may be required, if there is an excessive
amount of accumulation, to eliminate live load weight or free a path to roof drains. If facility
managers decide to conduct these types of operations, they should be certain that the roof
membrane is not damaged in the process. It is best to use plastic shovels and not
to remove snow all the way down to the membrane surface. The intent is to
remove weight, not to provide walkable surface such as on a public sidewalk.
Any leaks that do occur in the winter months should be properly repaired.
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A Spectacular
Alaskan Vacation
Opportunity!

June 26 - July 3, 2015

Following the 2015 National Conference,
join other NACFM members for an
unforgettable seven-day cruise to Alaska
on board the beautiful Celebrity Solstice.
Check out the details that follow and
make plans for a great conference and
the vacation of your life!

Invite your friends and family
members to sail with you.

Itinerary
June 26
June 27
June 28
June 29
June 29
June 30
June 30
July 1
July 2
July 3

Ports of Call
Depart Seattle
At Sea
Ketchikan
Tracy Arm Fjord
Juneau
Skagway
Alaska Inside Passage
At Sea
Victoria, BC
Arrive Seattle

Staterooms Available
Veranda – $4,439 per couple
Inside – $3,099 per couple
Suite – $7,149 per couple

Time in Port
5:00 PM
7:00 AM - 4:00 PM
6:00 AM - 10:00 AM
1:30 PM - 10:00 PM
7:00 AM - 6:00 PM
6:30 PM - 10:30 PM
6:00 PM - 11:59 PM
7:00 AM

Includes cruise
fare, fees, taxes &
gratuities.

To book or if you have questions: Carrie Chipman – 1-866-653-2536 or cchipman@cruisesinc.com
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