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“Can you unlock a door for me?”

You’ve been there before. Heavily involved in work and out of the blue comes what seems like an innocent question: “Can you
unlock a door for me?” If our hearts are not in the right place, these unexpected distractions can lead to instant frustration.
The workplace brings many opportunities for frustration and interruptions are a major one.
Facility managers and their staffs who love to serve and help struggle daily with interruptions that frustrate, delay important work
and cause added pressure. Most facility people want to help, but the work has to get done – right? So what’s the balance between
being a Christ-like servant and being a good steward of your work time?
I’ve always wanted to help and serve. I remember my father lying on his back working on some equipment. He asked me, “can
you go grab a …” and off I would run even though not being quite sure what it was I was to get. In the distance my dad would yell,
“Get a half-inch open end wrench!” All I wanted to do was help and, like most of you, that trait has followed me throughout my life.
Having a heart for other people and a strong desire to serve certainly help, especially
when you are frustrated from seemingly endless interruptions. Philippians 2:3-4 says,

“Do nothing from selfishness or empty conceit, but with
humility of mind let each of you regard one another as more
important than himself; do not merely look out for your own
interests, but also for the interests of others.”
As a church facility manager and department head, you need to be humble, be an
example and always look at people as more important than yourself. It should
start within your own department and then spread outward to church staff, church
members and the general public. We must serve like Christ served. Mark 10:45 says:

“For even the Son of Man did not come to be served, but to serve,
and to give His life as a ransom for many.” This must be a priority.
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At the end of the day, it’s not about unlocking a door, getting down from a ladder to
help someone carry in items or having to call the complaining neighbor. It’s about
where our hearts are and how we respond to the plethora of interruptions. Starting
your day off right is the key. Do your best to get in the word of God and pray daily.
Put your heart in the right place first thing in the morning and you’ll be good to go
all day! So, I have a question for you: Can you unlock a door for me?!

				
				

Your answer should be…“I’d
Blessings,

be happy to!”
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Editor’s Note: I want
to encourage you to
take the time to see the
movie WAR ROOM if
you have not already.
WAR ROOM is very well
made and the message
is inspirational. Take
the time, you will not
regret it.

Some Thoughts About Church Safety
From Brotherhood Mutual
Candles Cause
Four Percent of All
Church Fires
Flameless candles may
significantly reduce the risks.
Candlelight is part of many church
activities, from worship services to
weddings to prayer vigils. While candles
can set a peaceful mood, an open flame
can quickly get out of control, even with
careful handling.

Statistics Tell the Story
Candles pose special risks for churches. On average, 1,600 church
fires are reported each year in the United States, causing $105
million in property damage. Of those, 70 fires were caused by an
open flame. Nearly half of the churches involved had no smoke
alarms and 88 percent did not have sprinkler systems.
The National Fire Protection Association (NFPA) says December
is a peak month for church fires. Increased use of seasonal
decorations and candles raises the risk of candle fires at Christmas
time. Wreaths, wooden crèches, straw, draped fabric — anything
near a candle — can burst into flames almost instantly.
Small children holding lighted candles during services are at
heightened risk for igniting clothing or hair. Candles also pose
special risks for other religious ceremonies, such as weddings,
where brides with heavy dresses can brush against candle holders.

Flameless Candles Provide Ambience,
Not Fire Risks
A good first step toward preventing fire damage is
being cautious with candles. Even better, consider
replacing traditional wax candles with flameless LED
candles. The NFPA notes that “the risk of candle fires
can be reduced by using battery-operated flameless
candles.” They provide candle-like ambience while
significantly reducing your ministry’s risk of fire.
Advantages include:
• No fire risk from an open flame.
• No hot, melting or dripping wax.
• Cost-effective LED models can last years.
• Battery-powered models are widely available.
•F
 lameless candles come equipped with an on/off
switch; some models have timers and remotes.
Flameless candles are not only safer than traditional
wax candles, but they are also available in a variety
of sizes and styles that can fit any ministry’s needs.
Most flameless candles mimic traditional candles
with a realistic ‘flicker’ and come in different colors,
textures, designs and scents.
While your congregation may not even notice the
replacement, those who do will likely appreciate your
efforts toward creating a safer ministry environment.
For more tips on candle safety, visit the National Fire
Protection Agency.
Continued on next page
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Some Thoughts About Church Safety
From Brotherhood Mutual
Fire-Prevention Series
Part Three: Getting a
Handle on Storage
Store flammable substances away
from heat sources! Pilot lights and
heat sources mixed with storage
items are a recipe for disaster.
Do not store anything in your
mechanical and furnace rooms,
especially flammable liquids.
Vapors could ignite with even a
small spark.
Once a fire starts, regardless of the cause, it needs fuel to keep
going. Flammable materials combined with wide-open spaces,
like cathedral ceilings, school gyms, or camp mess halls, can be a
dangerous combination. That’s why proper storage is an important
part of keeping your ministry safe from fire.
Storage might seem like a simple issue, but it’s often overlooked.
Adequate storage space can be lacking in churches, schools, and
camps where every square foot is needed and used for ministry.
When space is a premium, you may be tempted to store items
wherever you have room.

Caution: Do Not Store Items in Mechanical Rooms
If the answer to the problem includes using the mechanical room
for storage, think again. Since faulty heating, ventilating, and air
conditioning systems are among the leading causes of fire, storing
flammable materials near this equipment can be particularly
dangerous.
“I’ve seen situations where churches were storing propane grills, lacquers,
and paint thinners in the furnace room,” says Brock Bell, senior
manager of risk control for Brotherhood Mutual. “Often, we find a
church has stored its snow blowers and lawn equipment near the
furnace—they probably forgot about the gasoline in its motor.”

Use Care When Storing Flammable Liquids
Pilot lights and heat sources mixed with storage items are a recipe
for disaster. Do not store anything in your mechanical and furnace
rooms, especially flammable liquids. Vapors could ignite with even
a small spark.

“If the mechanical room is used for storage, and there are a
lot of flammable items, once a fire starts, it can really take
off,” says Peter Kujak, senior property claims adjuster
at Brotherhood Mutual.
Flammable liquids like paint thinners, solvents,
gasoline, and propane are of particular concern and
should be stored in a fireproof cabinet or outside in a
locked shed or detached garage.

Steps to Safer Storage
• You can make a big difference when it comes
to fire prevention simply by storing items
appropriately.
•C
 heck your mechanical and furnace rooms.
If there is anything stored in these rooms, remove
it immediately. Any item, combustible or not,
should be at least 30 inches from any heat
producing equipment.
•C
 heck your other storage areas. Use pallets or
shelving units rather than having boxes rest
directly on the floor. Items should be at least 18
inches below sprinklers or 24 inches below ceiling
height. (Check with your local fire department as
regulations vary.)
•B
 e sure your storage items do not block doors or
exit ways.
•D
 o not store flammable liquids such as gasoline,
propane, paint thinner, solvents, etc., in your
building. Use a fireproof cabinet or locked,
separate garage or shed instead.
•P
 ay particular attention to paint supplies and
especially paint thinner (mineral spirits). Soaked
rags or cloth can spontaneously combust. Dispose
of these materials according to product directions,
which usually include placing them in metal
containers and soaking them with water before
throwing away.
•O
 ther chemicals, including cleaning solutions,
should be stored according to manufacturer
instructions.
• I f you have chemicals that you no longer use,
dispose of them properly. Many areas have
reclamation days for safe disposal.
Continued on next page
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Some Thoughts About Church Safety
From Brotherhood Mutual
Automated External
Defibrillator (AED)
Maintenance
Check-ups can help ensure AEDs
will work when needed.
Automated external defibrillators (AEDs)
have saved the lives of many people
who suffered heart attacks at church.
Most of the time, however, they sit idle.
It’s important for someone to regularly
check your ministry’s defibrillators, so
they’re ready to go when minutes matter.
Let’s say your church has bought an
automated external defibrillator (AED)
and trained volunteers how to use it.
Once installed, this life-saving device
could go unused for long periods of
time. Does anyone in your ministry
check to make sure that it will work
when needed?

AEDs Require Maintenance
An AED is a computerized medical device that can deliver an
electric shock to restart a person’s heart. It’s designed to allow
bystanders to respond to a cardiac emergency.
While easy to use, AEDs contain parts that may need occasional
service. It’s important that you designate someone to conduct
routine maintenance checks on any AEDs within your ministry.
Without someone in charge, this duty may fall into the cracks.
The designated person in your ministry would also likely be the
one to:

Daily: Some units have a status indicator light you can
check daily as you walk by the AED. Green indicates
readiness; red indicates a problem.
Monthly or Annually:
•V
 isually inspect your AED. Look for dirt, damage,
or contamination.
• I nspect electrodes. All electrodes (sticky pads)
should be unexpired and in their original, sealed
packages. It’s good to have at least two sets for
adults and one set for children.
•T
 est primary battery. Some models feature a
“test” button. On models without one, push the
“on” button. If the unit prompts you to attach
the electrodes, the battery’s working properly.
• Test backup battery. Make sure a backup battery
is stored with the AED. This is crucial, because
defibrillation can deplete the primary battery.
Test the secondary battery by removing the
primary battery and following the same process
as you did with the first one.
•K
 eep it charged. Keeping an AED plugged into
the wall when it’s not being used helps keep the
primary battery from losing its charge over time.
It’s especially important for devices that sit idle
for long periods.
•C
 heck data card. Some models record information
about the cardiac arrest on a removable computer
data card. Make sure a functioning card is installed.
•S
 tock secondary supplies. Some items that are
helpful to stock in your AED kit include alcohol
prep pads, razors, gloves, scissors, and a small
towel or cloth. Electrodes require a good
connection to function, so you may need to
clean the person’s skin or trim thick chest hair.

• Inventory and reorder supplies
• Follow up with the manufacturer on maintenance issues
• Schedule training and retraining

General Recommendations
While specific requirements vary by manufacturer, here are some
basic procedures for an inspection that can keep your AED ready
to respond in a heartbeat.
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It may be helpful to complete a checklist during each
inspection. This helps you remember to complete each
task and provides a record of what maintenance was
done. Download our AED Maintenance Checklist and
customize according to your AED manufacturer’s
recommendations.
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Dwayne McKean
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Fellowship Bible Church
Roswell, GA

Jeff Galasso
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Faith Bible Chapel International
Arvada, CO

Experiencing Jesus
Posted by John Eldredge / Click here to see the article online.

Vice President
Northshore Christian Church
Everett, WA

Whatever else it is we need, or think we need, we need Jesus.
He is our life, our restoration, our everything. To have Jesus is
to have the greatest treasure in all worlds.

Rick Burdon

So – how do we find Him? How do we experience Him?

Patrick Hart

Past President
Faithbridge United Methodist Church
Spring, TX

Josh Euerle
VP of Communications
Riverside Church
Big Lake, MN

Jon E. Owens
VP of Membership
First Baptist Church
Statesboro, GA

Jim Peterson
Treasurer
Fellowship Greenville
Greenville, SC

Just begin by loving Jesus. Make a practice of loving Him. This will open up your heart
and your life to experience Him. For He said, “He who loves me will be loved by my Father,
and I too will love him and show myself to him” (John 14:21). Love me, He says, and I’ll
show myself to you.
It makes sense. I mean, you don’t go around opening up your heart and your life to just
anyone. The people in your life that get to have you, have the real you, are the people
who love you most. As it ought to be. Well, the same holds true for God. Now yes, yes –
He extends us extraordinary amounts of grace and mercy, and He reaches out even to
those who hate Him.
However, those who get to know God intimately, those who get to experience Jesus are
those who love Him.

Marie Welch
Secretary
Fellowship Community Church
Centennial, CO

So, just love Him. As you move through your day, just turn your heart to Him in love.
“Jesus, I love you.” As we make a practice of this, we experience more of Him. Which is
the best thing in the world.

Chris Whitson
VP of Education
Stonebriar Community Church
Frisco, TX

Connect with Us
info@NACFM.com
www.NACFM.com
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Welcome New NACFM Members
Stephen Booth
Catalina Foothills Church
Tucson, AZ

Joseph LaPaglia
Wheatland Salem United Methodist Church
Naperville, IL

William Campbell
Northeast Houston Baptist Church
Humble, TX

Spencer Oliver
North Metro Church
Marietta, GA

John Giffin
St. Mark’s Episcopal Church & School
Houston, TX

James Stewart
Hermitage Hills Baptist Church
Hermitage, TN
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