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It wasn’t until I read Exodus 31:1-2 that I knew I
was called. In this passage the Lord tells Moses that
Bezalel is going to be the chief architect and craftsman for the construction of the tabernacle. Bezalel is
described as a “highly gifted workman” with “great
skills”. Interestingly, the name “Bezalel” means “in
the shadow of God”. As FMs we are typically in the
shadows and behind the scenes. What makes this
passage so important for me is part of verse 3:
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“...and I have filled him

Having a PROPER
PERSPECTIVE on Work
Do you like your job? Do you
have a passion for what you do?
I ask this because many of us feel invisible; no one is
around to observe the work we do, what we put into our
jobs as facility managers. My co-workers know a little bit
about my multitude of responsibilities, but, when they see
me with a tool in my hand, I may hear, “Hey you’re finally
working – huh?” My response to this humor is usually,
“My ‘Boss’ knows what I do!” (with a big smile on my face).
Facility managers know well what it’s like to get a phone
call in the middle of the night requesting that we meet
police or firemen at the church. And what about those
water breaks on the weekend when you see your family
plans go down the drain? (Pun intended.) Usually, no one,
except maybe a spouse, is around to see your devotion
to the job. You have to have a real calling to be a facility
manager!
There was a time when I didn’t feel adequate or equipped
to do my work. I was simply a janitor lacking the skills
of my predecessors. My wife Nili was my personal cheerleader. She kept telling me, “You can do it!”, “You’re the guy
they’ve been looking for” she would say. I honestly could
not see it, but I was so thankful that someone believed in
me. I wasn’t sure that just having a servant’s heart was
enough. And, in one sense, I was right.
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with the Spirit of God, with
skill, ability, and knowledge
in all kinds of crafts.”

He was FILLED! I was not a skilled artist but by faith I took that
passage and held tight! I truly believe God set His anointing on me
just as He did in the case of Bezalel. This gave me great hope and
confidence as I began my journey over three decades ago.
Today I look at my job much differently than back then. First, I
have a wonderful staff that truly serves and does exceptional work.
They make my job fun and look easy. Second, I’m still learning how
to do things better. That’s where over 18 years of being involved
with the NACFM and our national conferences has come into play.
Listening to great speakers, attending the break-out sessions packed
with information, and hearing my peers share their knowledge and
experience all have been invaluable. By the end of each conference,
I am refreshed and ready to get back to the Lord’s work!
Our members, you all, are great at what you do and inspire me to
do my job with passion and excellence. Facility Managers gather
at our conference from all over the country with a passion to
grow, learn and serve the Lord. With God’s anointing we work with
determination and confidence because we have been “filled with
the Spirit of God” and rely upon Him. Be encouraged! If you don’t
feel like you’ve got all you need to do the work, remember that
His strength and calling are your foundation. In the most genuine
way we are “chosen” and “anointed” to complete the tasks ahead.
It’s not all about the skills; it’s about the anointing of God!
		

I believe in you!!
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Fall Session
and

Mission Trip
The fall certification session will be
October 4-9 in Nashville, TN. Details and
registration will be on the website soon.
For more information please contact
Chris Whitson at chrisw@stonebriar.org.
This year’s mission trip will also be in
Nashville and will run in conjunction
with the fall certification session
October 4-9. The project will include
roofing, electrical, painting, and other
general maintenance. The cost is $100.00
and covers all lodging as well as some
meals. For more information contact
Jon Owens at 912-531-1452.
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A Second Option
for Earning CCFM
Certification is
Now Available!
Recently the Board of Directors added a second
option of a comprehensive test relating to Church
Facility Management that can be taken in lieu of
writing a thesis paper as the final step in becoming
certified as a Church Facility Manager through the
NACFM. The test will be given each year at the
National Conference only.
In addition, all members who have completed
both the Fall and Spring sessions of certification
training and are currently in their final year of
eligibility or members who have completed both
sessions and their eligibility expired in 2015 will
be provided the opportunity to take the test at the
2016 conference. Please note, this is a one-time
extension only.
For more information or questions please email

Chris Whitson at chrisw@stonebriar.org.
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Are Your Church Facilities
an Obstacle to Growth?
Assess the message your building
and facilities send to visitors and guests.
		

By Charles Arn

Check out the interior of any national chain store in your
neighborhood (a grocery store, pharmacy, clothing store,
restaurant, etc.). On average, retail businesses remodel
their facilities every 4-7 years, and with good reason.
There’s something about “new”: new additives to toothpaste,
new vitamin potency in cereal, new models of cars, new
versions of software. “New” attracts. By contrast, most
churches renovate their facilities every 25-40 years, and
some go even longer without an extreme home make-over.

you probably pick up your clothes, clean the kitchen, and put
on your house’s best face. Why not have the same attitude
about your church facility and the guests who are coming to
visit God’s house?

If your church building is over 15 years
old, it is probably a growth-restricting
obstacle.

What You Can Do About It?

When it comes to church visitors, you don’t have a second
chance for a good first impression. And one of the first
impressions visitors have of your church is its building; first
the outside, then the inside. Visitors don’t need to be professional architects to sense that the ceiling is too low, the halls
too narrow, the windows outdated, or the color schemes from
a different generation. As Marshall McLuhan once said, “the
medium is the message.” And your building is your medium.
The design and architecture of your church has a much
bigger influence on your visitors than it does on your regular
attendees. Why? The longer a person is at your church, the
less he or she is able to see the building through the eyes
of a newcomer. Members don’t notice the rain marks in the
ceiling, the chipped paint on the wall, the hole in the carpet.
And those things don’t really matter to long-time attendees,
because they are coming for the people, the relationships,
the fellowship, the spiritual growth; not the facilities. But for
visitors with none of these reasons to attend, other things
shape their first impressions…and your building is one of them.
Facilities also have an effect on a church’s corporate
self-esteem. The effect is similar to the way your house or
apartment subtly influences your own self-esteem. If you
live with junk in the backyard, unwashed dishes in the sink,
dirty clothes on the floor, rooms in need of paint…it affects
how you think of yourself, whether you realize it or not. And,
with such an appearance, do you want company dropping in
unannounced? Probably not. When you are expecting guests
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While nice facilities won’t cause your
church to grow, poor facilities can
prevent it from growing.

An outsider’s perspective is quite valuable. Invite a friend
or neighbor who has never been on your church campus
to walk through the facility with you. The “visit” need not be
on Sunday. First, drive by and around the church. Then park
and walk toward, and eventually into, the building. Ask the
person(s) to “free-flow” about their impressions, sharing
what catches their attention, what they like, what they
don’t like, what they aren’t sure about. Either take notes or
use a recorder to document their comments. Tell them not
to worry about hurt feelings—you want their honest first
impressions.
Conduct this exercise at least three times with three
different people. That way you don’t end up putting too
much stock into one person’s opinions and taste. See if
different people notice the same things. Finally, compile
your notes into categories and review them. You don’t need
to make every suggested change, but you do need to know
how visitors and newcomers see your facilities.
A Christian architect recently told me that the more interior
elements of a church look like those that surround people
during the week (i.e., decor, restrooms, lights, paint, doors,
classrooms), the more likely the facility will present a
positive first impression. Conversely, the more out-of-date
that facilities appear, the more negative are their first
impressions. When a visitor enters a church building

that is 50+ years old—and it looks it—he or she
is subconsciously wondering: Is the message of
this church as outdated as its building?
Click here for the source link for this article.
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Baptistry Tip
Fiberglass church baptistries can be affected by long term exposure to water.
Water can seep under the top layer of the fiberglass and leave moisture in the fiberglass.
Eventually, this moisture will cause blistering, just like on the bottom of a fiberglass
boat. You will be faced with the prospect of having to resurface or replace the baptistry.

Another issue is algae and bacteria.
Both algae and bacteria can grow quickly in baptistry water. Not only can these
represent a health hazard, but the growth of algae and bacteria, if left unchecked,
can cause blistering and spotting on the baptistry walls.

Welcome New NACFM Members
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Connect with Us
info@NACFM.com
www.NACFM.com
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