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Host Well!

a message from nacfm president jeff galasso

My wife Nili and I share the ministry of “hospitality”.
We love to have people in our home for dinner and
fellowship. It may be people we’ve just met or friends
we’ve had for years. The calling to “host well” is a gift
we’re passionate about and work enthusiastically to
accomplish. It’s what we love to do!
This leads me to a story that I’ve struggled with for years. It’s the story of Martha and Mary (Luke 10:38-42). Martha invited
Jesus to their home for dinner. When Jesus arrived the two sisters went in opposite directions. Mary talked with Jesus,
while Martha headed to the kitchen to prepare the meal. Martha’s heart seemed to be that of a servant, but her desire to
be a good host turned into a bitter dispute. As minutes passed, Martha became more and more perturbed with Mary who
was not helping with the preparations.
While Mary was engaged with Jesus in conversation, Martha reappeared and said, “Jesus, don’t you care and do you think
I could get some help? My sister is idly talking while I’m slaving away in the kitchen by myself!”
I know the story reads that Mary had “chosen what is better” by spending time with Jesus, and, yes, that was absolutely
the BEST choice. For me, however, I’m thinking, “Get the work done then have a chat!”
Last week I had a Martha / Mary moment. Every Wednesday afternoon my mother and I keep the grandsons (her great
grandsons). It’s the best day and I always look forward to it. While my mother is playing with the boys throughout the
house, I’m in the kitchen preparing dinner. I love the fact that Great Grandmother can have time with the guys while
I take care of dinner. Occasionally, as prep time passes, I start to think, “How come I’m not playing with the boys?
Here I am doing all the work and they’re together having fun!” My servant’s heart has left the building now replaced by
complaining and some bitterness. This is what happened to Martha.

		

If we allow our
servant hearts to
be hardened with
resentment, then
we’re not following
our calling or being
obedient to the Lord.
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Hospitality is what I (we) do best at church. With great attention to detail
and much anticipation, my team and I make sure that all is ready for
guests as they attend church service, school, or daycare. As servants and
hosts, there’s simply no room for “Martha moments”. If we allow our
servant hearts to be hardened with resentment, then we’re not following
our calling or being obedient to the Lord.
Join me in thinking about what a good host looks like and how to honor
the Lord while we (joyfully!) serve others.
Bless you all,
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The Principles

of Xeriscaping
Use native plants for sustainable
grounds keeping - By Jennie Morton

Consider the growing use of municipal impact fees
that ensure cities can support expanding infrastructure
demands, Slovensky notes. Those costs are passed on to
end users, particularly high-volume commercial customers. Reducing irrigation is good for your utility bill and
alleviates pressure on your local treatment plant.
Xeriscaping also emphasizes plants that are drought
tolerant and hardy against climate changes. There is a
wide range of vegetation that meets this criteria beyond
succulents. Keep in mind that all plants need moisture
to survive, so don’t expect any species to eliminate your
irrigation needs altogether, cautions Slovensky.
“To choose water-conserving plants, use the annual
precipitation of your region as a benchmark and select
plants that require water amounts at this level,”
Slovensky advises.

2. Storm water Management
Healthy bedding isn’t just a way to keep plants flourishing – it’s an important strategy to manage storm water.
If your landscape’s water requirements have become a
thorny issue, try switching to xeriscaping. This landscaping
method uses native plants that will flourish in your climate
without excessive irrigation or maintenance needs.
Far more than rocky landscapes filled with cacti, xeriscaping
can be ripe with lush and colorful plant life. Rather than
ornamental plants that aren’t suited to your climate,
xeriscaping focuses on native or naturalized vegetation
with low water needs.

“Don’t evaluate xeriscaping from a gardening
perspective,” cautions Michelle Slovensky, energy
program manager with the National Renewable
Energy Laboratory (NREL). “Rather than selecting
species for their aesthetics, you are developing a
vegetation community. Xeriscaping supports storm
water management and conserves resources.”
Xeriscaping has three main objectives.

1. Water Conservation
The main benefit of xeriscaping is that plants are selected
to conserve water. According to the EPA, landscape water
use for commercial properties can be as high as 22% for
office buildings and up to 28% for schools.
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According to the EPA’s WaterSense at Work guide,
“appropriately graded sites with gentle slopes allow
water to stay where it is applied and get delivered to the
root zone of plants. Soil health can be maintained with
aeration and compost or mulch.”
If you need to convert your grounds to xeriscaping one
step at a time, try tackling lawns first. Conventional
turf grasses typically require high levels of care to stay
green, notes the Lady Bird Johnson Wildflower Center,
a research unit at the University of Austin in Texas.
Select turf that “replicates nature’s shortgrass prairies,”
the center advises, rather than non-native species. Better
yet would be to reduce the overall size of your turf by
replacing it with a portion of native grasses.

3. Low Maintenance
Traditional landscaping that emulates gardens
requires seasonal pruning, cutting, tending, mowing,
and fertilizing, Slovensky observes, whereas xeriscaping
requires far fewer resources to grow. That’s because
indigenous vegetation is already suited to your region’s
soil, rainfall, and temperature fluctuations and
consequently doesn’t require as much human
intervention to become established.
Continued on next page
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The Principles

of Xeriscaping

A Fruitful Change
Because xeriscaping transforms your grounds into a
sustainable ecosystem, it’s unlikely you’ll want to walk
into your local nursery and take on this type of conversion by yourself. It’s best to partner with a landscape
architect who has a xeriscaping portfolio or a grounds
keeping company with a restoration ecologist on staff
who understands ecology and hydrology, recommends
Slovensky.
A landscape professional will evaluate your site for
considerations such as slope, drainage, plant diversity,
animal life, and air flow that will impact your xeriscape
design, explains Slovensky.

Xeriscaping still needs some oversight – don’t think you can
plant it and forget it, stresses Slovensky. It takes about two
seasons for plants to put down strong roots, so anticipate
that your vegetation will need a little extra TLC at the
beginning before it needs minimal supervision.

You also need to account for pollutants, such as parking
lot runoff that could contain litter, salt, sand, and vehicle
fluids, she adds. Not all dirt is created equal, so even if
your site has low levels of contaminants, soil quality
should be tested and amended if needed.

1 Foster Open Communication

8

Tips for
Empowering
Employees

If it were easy to empower employees, everyone
would do it. These 8 tips will help your people step
up and happily help grow your company. By Kevin Daum
Having empowered employees is the dream of every leader. All managers
want people who show initiative by taking on and completing tasks
with little guidance. Of course, the expectation is that these people will
perform only in ways consistent with company objectives and values.
And there lies the leadership challenge. Often the leadership has not
done their part to empower the employees or, worse, has gotten in the
way through micro-management.
Not all leaders have selfish intentions or poor skills; many simply
haven't had the training, time or focus to create an environment of
empowerment. Below are eight tips to help make your company a
place where people feel good about stepping up and taking it on.
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So many companies are built on top-down
communication from management.
Employees in this environment feel there is
no purpose in taking a stand, since they
have no direct channel and don't feel they'll
have an impact. As a leader, you may have
clear direction and more experience, but that
doesn't invalidate feedback and ideas from
people on the front lines. Give employees
structured ways to make their thoughts,
feelings and observations known easily and
regularly. Help them understand that their
input is valued even if you decide to go a
different way. Make sure you acknowledge
them for sharing and reward valuable input
that helps the company.

2 Reward Self-Improvement

Many leaders complain that employees are
stagnant but do little to help them grow.
In such cases, somehow management has
the idea that promotion and money are
sufficient to get people to advance. More
often than not, people don't have the
resources or knowledge of what to do.
Many entrepreneurs are so accustomed
Continued on next page
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5 Clearly Define Roles
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to self-improvement that they assume everyone thinks the same way.
Budget dollars and time toward management and personal development
training. Help employees set a plan for growth and reward them as they
advance. They'll be grateful and apply their newly-learned skills as they
step up to leadership opportunities.

3 Encourage Safe Failure

Many employees, by their very nature, are risk-adverse. That's why they
are employees and not entrepreneurs. If they work in an environment
where the boss is always correcting them before they have a chance to
execute, they will constantly look for approval before taking action or,
worse, simply avoid any new or dynamic action. Give employees the
opportunity to try new things in a way that doesn't put the company in
danger. Create milestone checkpoints or set up laboratory environments
where people can test new ideas and learn from the failures as well as
the successes. Then your employees will gain understanding and feel
comfortable innovating.

4 Provide Plenty of Context

Most leaders carry lots of information in their brains. Unfortunately,
many employees don't get the benefit of all that information, yet they
are expected to take action and make good decisions as if they understood every nuance. Great leaders figure out how to extract the important
information from their minds and share it in a structured and consistent
manner. An employee who clearly understands the core values, purpose
and direction of the company can easily make consistent decisions and
take appropriate action at any junction. It's on you as the leader to
impart your vision. That's how you lead.

People who don't know what they are
supposed to do can't do it very well.
Additionally, they need to know their
boundaries so they don't step on others'
toes or create inefficiency through
redundancy. Establish specific roles and
responsibilities with employees so all are
clear and can work together cooperatively.

6 Require Accountability
People need to know when they are
meeting expectations and, more importantly,
when they are not. No one will maintain
accountability if they don't understand the
consequences of failure. And if they see
others not being held accountable, they will
see little need to make the extra effort for
success. Be consistent and diligent in your
measurement and rewards so employees are
motivated to do their best.

7 Support Their Independence
A leader who is constantly looking over the
shoulder of employees is little more than
a babysitter. Give your employees reasons
and opportunity to stretch out on their own
and even lead others. They may stumble, but
they'll learn a lot and build the respect of
their colleagues while preparing to be great
empowering leaders themselves someday.

8 Appreciate Their Efforts
Yes, it's true that people get paid for the job.
But the best employees don't work at your
company just for the money. Empowered
people need a greater level of satisfaction
than simply financial stability. They need
to feel that leadership appreciates their
contribution and values their participation.
Don't be shy about finding ways to say
"thank you" or celebrating the good things
your employees do. If they have to ask how
they are doing, you are doing your job poorly
as a leader.

At this year’s National Conference, the NACFM celebrated our newest Certified Church Facilities
Managers. God blessed us with over 25 newly certified managers.
If you are still working on your certification and need to complete the fall session or you are ready
to begin your certification training, then make plans to join us for the 2016 CCFM Fall Session.
Once again, Brentwood Baptist Church will be hosting our event in the first full week of October.
For more information and to register click here.
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Board Members
Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Jeff Galasso
President
Faith Bible Chapel
International
Arvada, CO

Patrick Hart
Vice President
Northshore Christian
Church
Everett, WA

Note from the Executive
Director, Dwayne McKean
At the national conference in June we said goodbye to Chris Whitson, our Vice
President of Education. Well, sort of. Although we said goodbye to him as a board
member, Chris will remain an active member of the NACFM. It was our honor to
give Chris a big "thank you!" and present him with a gift on behalf of all members
for his years of service and leadership. Chris, we are praying for you and cherish
your friendship.
As the board looked to fill the position, God delivered His perfect replacement for
this key role. Please join me in welcoming Chris Barron as your new Vice President
of Education. Many of you know Chris and for those that don’t, I hope you will soon.
Partner with the board in praying for Chris as he begins this new chapter with the
NACFM. Chris, hang on! Great things to come!

Rick Burdon
Past President
Faithbridge Church
Spring, TX

Josh Euerle
VP of Communications
Riverside Church
Big Lake, MN

Jon E. Owens
VP of Membership
First Baptist Church
Statesboro, GA

Jim Peterson
Treasurer
Fellowship Greenville
Greenville, SC

Marie Welch
Secretary
Fellowship Community
Church
Centennial, CO

Chris Barron
VP of Education
Faith Baptist Church
Youngsville, NC

Connect with Us
info@NACFM.com
www.NACFM.com
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Save the Date
for a Grand Ole Time!
Join us June 18-22, 2017 for the 22nd Annual
National Association of Church Facilities
Managers Conference in Nashville, TN.
Look for more details in your January newsletter
and on the NACFM website.
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