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And God Said...  
An Important Message from the NACFM Executive Director
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Other than my salvation there have been three times in my life when I have trusted God with what I would call “really big” 
decisions. Those decisions were and are very much life changing for me. They were made with little hesitancy, after all God 
said, and thus far they have proven to be all He promised they would be and more. I have been blessed beyond measure.

The first decision was made in December of 1986. I had been dating Leslee Scales for a couple  
of months and decided with God’s directing that I wanted to spend the rest of my life with her. 
No argument from me. Leslee and I had known each other since middle school. We shared life 
together through school and our church youth group. When we began dating all we needed to  
find out was if our friendship could translate into a lifelong love. It SO did!

The second decision was made in October of 1998. I had been in contact with Fellow-
ship Bible Church, Roswell, Georgia and we were talking about the possibility of my 
becoming their new Facility Manager. Accepting the position would mean packing  
up my family and moving to a town and state where we knew no one. In fact, 
neither Leslee or I had ever visited Georgia, not even to drive through it to another 
destination. What we thought we knew of Georgia did not make a good impression 
on us. I say “thought” because we knew nothing of North Georgia. When God showed 
us North Georgia and directed us to Roswell, we were all in, after all He said!

The third decision came recently, in fact in September of this year: I announced I would be resigning 
Fellowship Bible Church. God said. But He didn’t stop there. God also said after 32 years of being a 
church facility manager He had something else for me for the remainder of my work life. What?  
God said He wanted me to flip houses. The idea was intriguing but what? As I listened to the Lord,  
I began to embrace the idea. I am now excited and challenged about what God said! On January 2, 
2019 I will be the owner of McKean Family Homes.

It’s amazing what God knows that we don’t. He knew Leslee was my lifelong partner and our love  
has been growing ever stronger for almost 31 years. Two decades ago He also knew my family needed 

a change and He moved us to Georgia. We love North Georgia. And He knows after 32 years of being on call 24/7-365,  
thirty-two years of someone or some group always wanting something from me, and far too many missed worship  
services with my wife, I needed a change. 

This will obviously mean my time as Executive Director of the NACFM will be coming to an end. Effective January 31st 
I am resigning. My relationship with the NACFM will continue as I will apply for Emeritus status and remain a lifetime 
member. I resign knowing that the NACFM has some of the most talented people in leadership I have been associated 
with. You are in very good hands. The third week of January your board meets in Houston and an announcement will be 
made following regarding my replacement.

I can’t begin to tell you how I will miss leading the NACFM. Some of my most precious friends are and have been part of 
this group. But is it time, time for me to leave church facility management and time for me to give up leadership of the 
NACFM. God said!

May God pour His blessings out on each of you and the NACFM,



Whew, what a year! We couldn’t wait to get past the  
election and all of its stress and strife. Maybe the holidays 
will be better, we thought. Maybe people will be nicer, we 
hoped. Then came Thanksgiving with the in-laws. Surely 
another helping of pumpkin pie will cure all that ails us.

Now as Black Friday turns into another Monday and  
the calendar and the world turn the page to December 
complete with headlines blaring about school violence, 
election recounts, and dictator passings, one has to  
wonder, should we bother to pull out the tinsel and  
garland or just fast-forward to the New Year?

Do we really need another Christmas? We sing the same 
songs, put up the same tree, and shop for the same socks 
and sweaters every year. Is the message of peace on earth, 
good will toward men still relevant? Still possible?

Consider the story behind Christmas. Hollywood would 
recast Christmas. Joseph’s collar is way too blue. Mary is 
green from inexperience. The couple’s star power doesn’t 
match the bill. Too obscure. Too simple. The story warrants 
some headliners. A square-jawed Joseph. Someone of 
the Clooney vintage. And Mary needs a beauty mark and 
glistening teeth. Angelina Jolie-ish. And what about the 
shepherds? Do they sing? If so, perhaps Bono and U2?

Do we really need another Christmas? We sing the same 
songs, put up the same tree, and shop for the same socks 
and sweaters every year. Is the message of peace on earth, 
good will toward men still relevant? Still possible?

Hollywood would recast the story.

A civilized person would sanitize it. No person, however 
poor, should be born in a cow stall. Hay on the floor.  
Animals on the hay. Don’t place the baby in a feed trough; 
the donkey’s nose has been there. Don’t wrap the newborn 
in rags. They smell like sheep. Speaking of smells, watch 
where you step.

A good public relations firm would move the birth to a  
big city. See what Roman palaces they might rent, what 
Greek villas they could lease. The Son of God deserves 
a royal entry. Less peasant, more pizzazz. Out with the 

heads of sheep, in with the heads of state. Shouldn’t we 
ticker tape this event? Maybe throw in a little Trump  
Tower escalator entrance.

But we didn’t design the hour. God did. And God was  
content to enter the world in the presence of sleepy sheep 
and a wide-eyed carpenter. No spotlights, just candlelight. 
No crowns, just cows chewing cud.

God made so little of his Son’s coming.  
No hoopla at his birth. Is this a mistake?

Or is this the message?

Perhaps our world, and your life, resembles a Bethlehem 
stable. Crude in some spots, smelly in others. Not much 
glamour. Not always neat. People in your circle remind 
you of stable animals: grazing like sheep, stubborn like 
donkeys, and that cow in the corner looks a lot like the 
fellow next door.

The moment Mary touched God’s face is the moment  
God made his case: there is no place he will not go. If he 
is willing to be born in a barnyard, then expect him to  
be at work anywhere— bars, bedrooms, boardrooms,  
and brothels. No place is too common. No person is too 
hardened. No distance is too far. There is no person he 
cannot reach. There is no limit to his love. When Christ 
was born, so was our hope.

Actually, I think we need Christmas  
more than ever this year.

We could use a season that is dedicated to giving, not  
receiving; to caring, not critiquing. Put away our differ-
ences. Put up the Christmas tree. Take comfort in the 
familiar story and the ancient carols. Our world, like that 
of Bethlehem, is difficult and crowded. Our days can feel 
as cold and uncertain as that midnight manger. Yet, in 
the midst of it all, let’s do what Mary did. Let’s invite the 
source of peace to enter our world. Let’s find hope, once 
more, in the infant King.

God became one of us so we could become one with  
him. That is the promise of Bethlehem.
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Do We Really Need Christmas this Year?
by Max Lucado

http://nacfm.com/members/login/
http://nacfm.com/members/login/
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 Winter Facility Preparation 

checklist by Tom Bonine 
FacilityManagement.com

Foundations, Moisture & Mold

Water seepage that reaches interior walls can  
be absorbed and lead to formation of mildew 
and molds that make air quality poor and  
even dangerous to breathe. Ensuring adequate 
ventilation and completely drying any areas 
impacted by moisture collection or seepage are 
vital to your employees’ health and well-being.

Snow & Ice Removal

Snow can present major maintenance problems 
when it accumulates enough to impact roof 
structures or drifts where it can block entrances 
or cause ice to form on sidewalks. When weather 
fluctuates, it is important to keep ahead of freez-
ing and thawing cycles to avoid dangerous slips 
and falls caused by black ice.

 ✓  Provide clear snow removal instructions to 
your contractor or internal staff and advise 
that safety comes first. Budget for adequate 
staff time.

 ✓  Choose and purchase adequate deicing 
materials depending on your region.

 ✓  Apply deicers before storm hits to lay  
a base of clear walkways.

 ✓  Provide transitional areas with floor mats 
where people can clean their feet and 
remove boots to prevent slippery floors.

 ✓  Determine in advance where excess  
snow is to be stored.

 ✓  Conduct inspections at peak foot traffic 
periods, when ice forms and people are 
heading to and from the building.

Entrances & Exits

If your facility was designed with doors that open 
flush to the outdoors, cold or moist air drafts can 
radically affect the temperature and air quality 
of your facility.

 ✓  Consider tenting the front doorway or  
creating some diversion to keep wintry air 
from rushing into the front foyer, cafeteria, 
or plant floor where workers are trying to 
conduct business.

Roofs

Facility roofs are a critical point of risk when it comes to winter weather.

Flat roofs: Flat roofs require continual maintenance. Conduct  
required repairs of flat roof membranes and seams before cold  
weather compromises ability to do work. Be sure to identify areas  
where water can accumulate and where ice or heavy snow can  
pile up in wintertime. Consider forming a snow and ice removal plan  
to prevent snow burden or ice overload from causing breakdowns  
in roof surface or even structural integrity. This is especially important  
when big snows are followed by a fast warm-up that can lead to  
standing water on roofs.

 ✓  Inspect roofs each week leading up to and during the  
winter season.

 ✓ Sweep up debris and check tar seals.

 ✓  Keep roof drains clear and be prepared if necessary  
to pump water off roof.

 ✓ Check that flashings are flush and secure.

 ✓  Plan for emergency snow removal in event of heavy  
accumulation. Identify and supply proper equipment  
and check it in advance of predicted snows.

Slanted Roofs: The various materials from which slanted roofs are  
made can present different kinds of problems. Even though water  
runs downhill and shingles or tiles are designed to shut it off, slanted  
roofs can still leak and must be sealed correctly to prevent seepage.

 ✓ Inspect shingles and roof vents if applicable.

 ✓  Check roof-edge waterproofing and seal to prevent  
potential drafts.

 ✓ Install or check ice breakers to protect public safety.

 ✓  Trim back trees or branches that may impact  
roof integrity.

Gutters: Gutters are critical to control drainage from rain, snow and  
melting ice, and to prevent flooding inside and outside the building. 
Given the recently severe fluctuations in winter weather, gutters may  
be called upon to handle flood-level downpours in all seasons,  
including wintertime. That means it is important to:

 ✓  Clean gutters thoroughly, removing all debris and  
unclogging drains.

 ✓  Run test of gutters and downspouts to be sure water  
does not back up.

 ✓  Check outflow of downspouts to push water away  
from building foundation. continued on next page
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continued from previous page

Power Loss & Surges

Strong storms or high winds in any season can lead to power loss, but 
losing electricity in the winter months can be particularly inconvenient.

 ✓  Connect power surge protectors in offices with sensitive  
data needs.

 ✓  Encourage companies to back up their files off-site  
with real-time, cloud-based storage, which removes  
the immediate risk of data loss when storms hit.

Winter Fire Safety

Fire safety involves both preventative and responsive measures at  
most facilities.

	 ✓  Have electrical contractors run tests on “last mile”  
connections from input source to buildings and  
throughout the facility to check wiring and loads  
placed on outlets, panels and equipment.

	 ✓   Run daily checks if necessary to prevent storage  
of flammable materials including cloths or other  
solvent-soaked items.

	 ✓  Educate all people to proper fire escape and fire  
drill procedures.

	 ✓  Inventory and check all fire extinguishers.

	 ✓   Supply adequate heat to keep fire response  
equipment functioning safely, including value  
houses, water tanks, pump houses and other supplies.

	 ✓   If your facility has fire protection tanks, check daily  
to prevent freezing.

Sprinkler Systems

✓  Dry pipe and wet pipe sprinkler systems should be  
mapped along with low point drains, should the system  
ever need to be initiated.

✓  Wet pipe sprinklers need to be protected from cold  
air so that pipes do not freeze, which would render  
the system useless.

Mobile equipment

Your maintenance equipment, such as  
mowers, carts and lawn implements, may  
be dormant in winter.

	 ✓  Drain old fuel and store machines in a 
low-humidity environment if possible.

	 ✓  Get snow blowers checked and  
operating well.

	 ✓  Inspect oil levels on all equipment,  
including equipment being placed  
in storage.

Gas Lines & Connections

Many facilities seem to take their gas line 
connections for granted, yet for businesses 
that use it frequently, natural gas is one of the 
most efficient fuels – but it does come with 
risk of ignition or explosion if connections are 
not installed or managed correctly. That can 
be particularly true with buried gas lines.

	 ✓  Install corrosion-free underground  
gas lines to prevent metallic pipe  
breakdown and eliminate  
underground pipe threads.

	 ✓  Flexible gas risers can be used  
to install gas lines in tight places  
and respond to frost common in  
wintertime, preventing potential  
gas leaks and explosions.

This checklist for winter facilities manage-
ment may be long, but the list of problems 
avoided by doing preparatory maintenance 
is longer. That means preventative measures 
are always a good investment in terms of 
safety, cost management and a healthy 
work environment.

 Winter Facility Preparation 

checklist by Tom Bonine 
FacilityManagement.com

Let’s all remember  
the reason for the season!
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I can’t wait to read your  
responses! Don’t forget to  
review other Forum topics  
and consider contributing  

information that might help 
your fellow Facility Managers. 

And, of course, feel free to 
ask for the help yourself. 
You may be surprised at 

the great replies!            

Visit the NACFM  
Forum here.
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I'm not sure that any of  
these would be your Executive  
Director's (Dwayne McKean) 
pick! To find out my favorite  
and a short note as to why, 
visit the NACFM Forum linked 
below. While there let us 
know your favorite and 
why. I know, I know, it's  
a shameless way to  
get you to the Forum, 
but go! 

According to 
thetoptens.com

https://nacfm.com/forums/Default.aspx
https://www.thetoptens.com
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Go here           for a beautiful rendition of “Once Upon a Christmas.”

“Once Upon a Christmas”
N A T I O N A L 
A S S O C I A T I O N 
O F  C H U R C H 
F A C I L I T I E S 
M A N A G E R S

Board Members

Connect with Us
info@NACFM.com  
www.NACFM.com

Dwayne McKean
Executive Director
Fellowship Bible Church
Roswell, GA

Patrick Hart
President
Northshore Christian    
   Church  
Everett, WA

Gary Robinson 
Vice President
Forest Hills Baptist Church  
Nashville, TN

Jeff Galasso
Past President
Faith Bible Chapel  
   International  
Arvada, CO

Josh Euerle
Director of  
   Communications
Riverside Church
Big Lake, MN

Jon E. Owens
Director of Membership
First Baptist Church
Statesboro, GA

Scott Hammond
Treasurer
Seacoast Church
Mt Pleasant, SC

Lee Robinson 
Secretary 
Prince Avenue Baptist    
   Church
Bogart, GA

Chris Barron
Director of Education
Faith Baptist Church
Youngsville, NC

Once upon a Christmas,
Far away in Bethlehem.
Mary, being great with child, 
Had no place to lie down.
So Joseph found a stable
in which Mary had her child.
Once upon a Christmas,
was the birth of Jesus Christ.

Once upon a Christmas,
in a manger far away,
a King was born, his palace
was a manger filled with hay.
His royal robes were swaddling clothes,
a halo was His crown. 
Once upon a Christmas,
away in Bethlehem. 

And all the world rejoiced because
the King was born, at last.
A Savior had been promised,
now it had come to pass.
And the joyful news that He was born
spread quickly far and wide,
Once upon a Christmas,
was the birth of Jesus Christ.

And all the world rejoiced because
the King was born, at last.
A Savior had been promised, 
now it had come to pass.
And the joyful news that He was born
spread quickly far and wide,
Once upon a Christmas,
was the birth of Jesus Christ.

Once upon a Christmas,
from the Far East, wise men came,
with gold, and myrrh, and frankincense,
to praise the newborn King.
Shepherds left their flocks and came
to see and worship Him.
Once upon a Christmas,
away in Bethlehem.

And all the world rejoiced because
the King had come, at last.
A Savior had been promised,
now it had come to pass.
And the joyful news that He was born
spread quickly far and wide,
Once upon a Christmas,
was the birth of Jesus Christ.

Once upon a Christmas,
far away in Bethlehem.

Written by  
Kenny Rogers and Dolly Parton

https://www.youtube.com/watch?v=g8T9AHviEnw
https://www.youtube.com/watch?v=g8T9AHviEnw
https://www.youtube.com/watch?v=g8T9AHviEnw
https://www.facebook.com/groups/169616919755014/

