Welcome to GAME CHANGE
Record attendance: 589 (+150 over last year)
Training attendees: 266
Total: 855 at this meeting!

Exciting program ahead
•
•
•
•
•
•
•
•

Jeanne Hulit, SBA Associate Administrator
Patrick Kelley, Deputy Associate Administrator
Brent Ciurlino, Director of Credit Risk Management
Lending leaders and partners
Staff of Sen. Jim Risch, Ranking Member, Sen. Small Bus. Comm.
Franchise business leaders
Trade association leaders
Our CDC colleagues

Thank you to our GAME CHANGE sponsors

New Dehli, India 1968

Background

The First 136 Days
Fulfill 100 Day Plan
approved by NADCO Board of Directors

Establish Strategic Objectives
 Double loan volume by 2016
 Raise the profile of our industry and the 504
 Expand our training and support to be an
AAA+ industry

Building the Team and the Organization
Budget
Organizational trends 2010-2012: Reduced revenues, increasing expenses
2013 forecast March: $25,393 Deficit
Transition costs related to severance package: $160,000+
2013 forecast May: $34,136 SURPLUS
Change: Increased sponsorships, increase attendance at meetings
GR Conference: Record attendance of 103+ members
Sponsorships $36,000
Net: $28,848
Annual Meeting sponsorships: FY13 141,500 (FY12 $51,350 / FY11 $16,000)
Future: High quality industry meetings, increased training
Cultivating new members: lenders, microlenders

Goal: Build services, build capacity and effectiveness to serve our members,
strengthen our industry

Building a Team to Serve our Industry

Rhonda Pointon
Vice President
Regulatory Affairs,
Training & Support

Karen Szulgit
Senior Manager
Communications
& Administration

Denise Ripley
Assoc. Manager
Programs &
Operations

Becky Marrs
Manager
Events & Education

Goal: Strengthen Member Services & Advocacy
• Build Strategic Communications &
Marketing of our industry.
• Boost regulatory advocacy, cooperation
with the SBA.
• Focus on engagement, resources, events
and communication with/for our
members.

Strengthen Member Services

Strengthen Member Services

Strengthening our Industry

 Reverse long-term
declines in revenue
and meeting
attendance
 Enchance training

 Build Revenue
 Enhance strategic
partnerships and
marketing to fuel
the industry

Our Vision
 CDCs as Centers of Excellence

 Deal Makers, not Deal Takers
 Highly-regarded partners of small business
and catalysts for job growth in America
 Building communities

State of the Industry
• To date in FY 2013 $3,035,667,000 debentures were issued, up 23%
from the year- ago period.
• 12 month average 20-year Debenture rate 2.22% vs. 3.03%.
• 12 month average issue size $431MM vs. $321MM.
• Fiscal Cliff was avoided.
• Sequestration was not.
• Wells Fargo Corporate Trust Services becomes CSA.
• Federal Reserve Bank continues to buy $85 billion Treasury and
Mortgage-backed bonds each month.
• Bank of Japan announced its own QE program to buy a similar
amount of its domestic debt.
• Quantitative Easing (ZIPR) remains in effect and will keep interest
rates low until Unemployment Rate drops and Inflation rises.

= STRONG START

Legislative Strategy
 CREED Act: Get Debt Refinance Extended
o To help small businesses return to job
creation, double loan volume and
advance toward a new level of
effectiveness and industry excellence
 Return to Zero Subsidy

Communications and Advocacy Strategy
From the beginning, our strategy has been to raise
NADCO’s profile for the dual purpose of increasing
awareness of CDC and 504 lending and to ultimately
increase the volume of 504 and all CDC loans.
Components of the Strategy:
•
•
•
•
•

Goals of the Strategy:

• Illustrate the capital access
Statements on News of the Day
needs of small businesses
Earned Media & Op-Eds
• Share stories of the value of
Social Media Engagement
public-private partnerships
Regional Grassroots Events
like the 504 and CDC lending
Regular Press and Influencer Engagement
• Establish NADCO as a
thought leader

2013 Anchor Events
State of the Union
Reporters heard from small business
leaders and lenders from across the
nation

Introduction of CREED Act
NADCO has partnered with SBA,
key politicians and other trades to
push this important legislation

Craft Brewers Conference and BrewExpo
America
“It’s 504 somewhere” – NADCO partnered
with local CDCs and 504 craft breweries to
draw attention to a growing use of 504
loans for innovative job (and beer)
creators. Result: Increased inquiries to
CDCs.

Franchise Lending Initiative
NADCO partnered with BoeFly to
cohost the Northeast Franchise
Lending Spotlight and a new loan
exchange to help franchise
borrowers learn about the 504
and our Community Advantage
loans.

Joint Congressional Letters
NADCO led a coalition of trade
associations to draft and deliver letters to
Senator Landrieu and Congressman
Graves, urging action on the CREED Act
Signatories:
• International Franchise Association
• National Small Business Association
• Consumer Bankers Association
• FRANdata
• National Association of Women
Business Owners
• Association for Corporate Growth

Media Availability
NADCO led a joint media
availability including SBA
Associate Administrator
Jeanne Hulit to discuss the
President’s FY2014 budget and
its impact on small businesses
Media Coverage

Social Media Outreach
Leveraged scheduled and live-tweeting
to thank CREED Act co-sponsors and
Summit participants and engage
reporters
Results:
• Huge spike in mentions of NADCO:
65 mentions on the day of the
Summit
• The Summit’s hashtag (Twitter topic)
of #SBLIS received nearly 100
mentions on the day of the Summit
alone
• Gained nearly 100 followers in weeks
leading up to and after the Summit

Spike in mentions of
NADCO, #SBLIS and
“#smallbiz lending”
around Summit.

Strong correlation between
tweets about NADCO and
small business lending

Communications Impact
Moving quickly to insert NADCO’s voice in the national conversation
surrounding small businesses and job creation, while maintaining a steady
drumbeat of positive 504 stories and CREED Act promotion has made inroads…
NADCO Op-Eds

504 Media Hits: 59 stories

3 pieces bylined by Beth Solomon
or with other leaders on small
business capital access issues

Social Media

Media Availabilities
NADCO has organized and led two
media calls that have resulted in 9
separate news stories

News Cycle Management
NADCO has acted swiftly to issue statements on
news of the day: from sequestration, State of the
Union or SBA Administrator Mills’ announcement
• NADCO has issued nearly 30 statements

NADCO’s Twitter account is now
following over 130 and has over
100 followers – a 1000% increase
in 3 months

@NADCO504

Earned Media Impact
We’ve seen an incredible boost in stories talking about CDC lending and the 504 program
in national and regional outlets all over the country. Just in the past three months, there
have been 59 separate news stories pertaining to the 504 or NADCO!

Thought
Leadership

Capitol Hill
Awareness

National Footprint

Earned Media Impact
We’ve seen an incredible boost in stories talking about CDC lending and the 504 program
in national and regional outlets all over the country. Just in the past three months, there
have been 59 separate news stories pertaining to the 504 or NADCO!

Thought
Leadership

Capitol Hill
Awareness

Legilative Action

Next Phase: Advocacy and Grassroots
NADCO’s top legislative priority right now is the CREED Act, which would
extend 504 debt-refi for five years
CREED Act Top Lines

Commercial Real Estate and Economic Development (CREED Act)
In the Senate: S. 289
Sen. Mary Landrieu (D-LA)
Sen. Ben Cardin (D-MD)
Sen. Mo Cowan (D-MA)
Sen. Kay Hagan (D-NC)
Sen. Johnny Isakson (R-GA)
Sen. Claire McCaskill (D-MO)
Sen. Jeanne Shaheen (D-NH)

In the House: H.R. 1240
Rep. Judy Chu (D-CA-27)
Rep. Ami Bera (D-CA-7)
Rep. Madeleine Bordallo (D-GU)
Rep. Joe Courtney (D-CT-2)
Rep. Keith Ellison (D-MN-5)
Rep. Alcee Hastings (D-FL-20)
Rep. Ron Kind (D-WI-3)
Rep. Alan Lowenthal (D-CA-47)
Rep. Jim Matheson (D-UT-4)
Rep. James McGovern (D-MA-2)
Rep. Grace Meng (D-NY-6)
Rep. Michael Michaud (D-ME-2)
Rep. Patrick Murphy (D-FL-18)
Rep. Gloria Negrete McLeod (D-CA-35)
Rep. Donald Payne Jr. (D-NJ-10)
Rep. Tom Petri (R-WI-6)
Rep. Kurt Schrader (D-OR-5)
Rep. Carol Shea-Porter (D-NH-1)
Rep. Eric Swalwell (D-CA-15)
Rep. Mark Takano (D-CA-41)
Rep. Niki Tsongas (D-MA-3)

•

504 Debt-Refi is a bipartisan
priority

With 7.7 unemployment, both sides agree on
the need for small business access to capital

•

504 Debt-Refi is zero cost

It requires no Congressional appropriation and
program costs are covered by borrower fees

•

504 Debt-Refi works

During the short trial period, nearly 2,700
businesses unlocked $7 billion in their own
capital locked up in their real estate

•

504 Debt-Refi is necessary

Many banks cannot or will not finance additional
or refinance existing commercial real estate

Grassroots Strategy, Toolkit and Phases
Phase 1

Phase 2

Phase 3

Phase 4

Collection and Audits

Education/Webinars

Grassroots Tools

Activation

• NADCO will collect
information from
member CDCs
• Audit is designed to
capture relevant reach,
tools and successes

• Full database will be
built – a complete
database after member
audits will help NADCO
effectively manage and
direct limited time and
resources to target key
elected officials

• NADCO will lead
member webinars
and other
educational tools

• Toolkits with step-bystep instructions and
tools for members to
act quickly and see
results

• Bi-monthly webinars
will follow a set
schedule on CDC
priority issues

• Toolkits will be based
on the focus of
advocacy efforts

• Each webinar will
coincide with the
release of a toolkit
to help advocate on
that particular issue

• For example, an August
recess engagement
toolkit to empower
CDCs to meet with
elected officials in their
districts

• This will be an
ongoing process to
equip CDCs and
NADCO champions to
move ahead with
their engagement of
politicians around key
legislative priorities
• The progress and
success of these
efforts will be tracked
and compiled to
highlight on-theground success

Regional Events and Earned Media
•

Events and earned media in your area
will complement and boost local and
national advocacy efforts!

•

Regional
Op-Eds

Regional
Press
Releases

Regional
Events
•

•

NADCO has officially launched its Small
Business Lending Roadshow, a nationwide
push to raise the visibility of CDCs and the
504
First regional Small Business Lending
Roundtable in Cincinnati, next in Salt Lake
City with many more to come – all 50 states
in four years!

Highlight the work of local CDCs and the
businesses they’ve helped create or preserve
The focus is the value that the community gets
and the local jobs that are saved or created
thanks to the SBA, CDCs and businesses

Local
Impact

•

•

Ensuring that local releases for individual
projects and CDCs are not only widely
distributed in the region but to target business
publications nationwide
We want to convey the reality that CDC lending
is 24/7/365 and businesses are getting the
capital they need all the time!

High-profile National Initiatives
Tactic

Purpose

VetLoan
Advantage

• NADCO is rolling out its nationwide initiative to partner CDCs and veterans
• We want to help those who protected the American Dream to pursue it

Women’s
Lending
Initiative

• NADCO is partnering with NAWBO to increase education and awareness of
capital access for female entrepreneurs

Franchise
Lending
Initiative

• NADCO is partnering with IFA, FRANdata, Franchise Times and others to
increase education and awareness of capital access for franchise borrowers

NADCO Small
Business
Lending Index

• This will be a consistent, monthly release of small business lending data that
will provide metrics on small businesses and the overall economy
• This release will show the loan volume, effective interest rate and number of
businesses helped from the month before

Continued NADCO-HPS Partnership
Our Integrated Approach…

Grassroots

…Will Continue To Build To…

Advocacy

•
•
•
•
Earned
Media

Passage of the CREED Act
Increased Profile of NADCO
Enhanced Awareness of 504
More Demand for 504 Loans

Our Vision
• CDCs are Centers of Excellence
• We are Deal Makers, not Deal Takers
• Highly-regarded partners of small business and catalysts
for job growth in America
• Building Communities

NADCO 2013 Annual Meeting
= Waves of Change, Oceans of Opportunity
Thank you for your leadership and support!

