
The Learner Vital Signs – Quick Reference

1 Capacity
Can they process what is being 
asked?

2 Clarity
Do they understand the goal, 
stakes, and rules?

3 Threat
Managing the patient—or 
managing perception?

4 Instruction
Are faculty behaviors helping 
thinking or distorting it?

5 Competence
Do they have the required 
knowledge and skill?

BEFORE

Clarify purpose • stakes • 
intervention rules • resources

DURING

Observe • check vitals • smallest useful 
intervention • allow recovery

AFTER
Explore reasoning • identify 

interference vs competence gap • 
plan practice

Cue ≠ Coaching ≠ Assessment  •  Continue → Cue → Coach/Pause → Stop

Learner vital signs quick reference from Why EMS learners shut down Created by Carrie Gigray, PhD(c), MSHS, CHSE, CHSOS, NRP      carriegigray@hotmail.com 


