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Please introduce yourself in the chat! 
Make sure your chat goes to all panelists AND attendees.



Agenda
I.Welcome
II. Introduction to the National Charter School Resource Center (NCSRC)
• Carter Clawson, Project Director, National Charter School Resource Center, 

Manhattan Strategy Group
III. Planning for Family Engagement in the Charter School Life Cycle - Toolkit 

Overview
• Sally Wade, PhD, Senior Program Associate, Manhattan Strategy Group

IV. Panel Discussion 
• Tyrone Elliot, Director & High School Principal, The Bridge Academy
• John Taylor, Executive Director, Booker T. Washington Academy

V.Question & Answer
VI. Final Thoughts and Adjourn



National Charter 
School Resource 
Center (NCSRC)

Sign up for The Charter 
Connection newsletter: 
https://bit.ly/3nPUmkG

NCSRC Website: 
charterschoolcenter.ed.gov/

Help Desk: 
contact-
us@charterschoolcenter.org

https://bit.ly/3nPUmkG
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcharterschoolcenter.ed.gov%2F&data=04%7C01%7C%7C54e9d9dd1324441c5b1008d9108b2e86%7Cf56c5a4a28d04e289934008a6b82d075%7C0%7C0%7C637559012246547960%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=00bXyEMtgGzp19JY8QZpviRoIKk0M3CtNFQ6ndwMwQ8%3D&reserved=0
mailto:contact-us@charterschoolcenter.org


Why did we 
create this 

toolkit?

And is it only 
for charter 
schools?



Key Toolkit Messages 

• Families have funds of 
knowledge. 
• The work of family engagement 

must connect to student learning. 
• This is hard work! 
• These are unprecedented times. 





Overview of the Toolkit

• Section 1: Framing the family-school connection

• Section 2: Building a plan for authentic, sustainable engagement

• Section 3: Engagement throughout the charter school life cycle

• Section 4: Appendices – Tools & Resources
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• Strengths-based family engagement

• The relationship between family engagement and school- and 
student-level outcomes

• Introduction to frameworks including the dual-capacity framework 
and the various roles played by families in children’s education
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Section 1: Framing the Family School Connection



Section 1: Framing the Family School Connection
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The North Star of Family Engagement:
High-impact family engagement requires 
the continuous strengthening of 
trusting relationships between 
educators and families and the connection 
of family engagement activities 
and efforts to student learning.



Create a Planning Team Educators

School Leaders

Board Members

Staff Members

Families

Community Partners

Who can contribute to 
developing core beliefs, a 

vision, key objectives, policies 
and practices, capacity 

development, strategies, and 
evaluation?

Whose voices are not currently 
represented in your family 

engagement work? 

Section 2: Building a Plan for Authentic, Sustainable 
EngagementSection 2: Building a plan for authentic, sustainable 

engagement



Articulate Your 
Overarching Family 
Engagement Goals

Build a Collaborative 
Culture to Drive 

Engagement and Build 
Educator Capacity to Form 
Partnerships with Families

Select and Design 
Effective Family 

Engagement Strategies

Strategy Implementation, 
Measurement and 

Continuous Improvement

Section 2: Building a plan for authentic, sustainable 
engagement



Section 3: Engagement throughout the charter school 
life cycle
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Section 4: Appendices – Tools & Resources

• Sample Q&A Template for Family 
Outreach

• Capacity Building for Different Groups 
of Educators

• Back to School Open House

• Reflection Questions 

• Toolkit



Key Takeaways

• Focus on trusting relationships between families and educators.
• Connect family engagement activities and efforts to 

student learning.
• Build an inclusive team to design and integrate family 

engagement strategies into practice.
• Make a plan, with the North Star as guidance.
• Use continuous improvement to keep your plan alive.



Panel Discussion

Tyrone Elliot
Director & High School Principal

The Bridge Academy

John Taylor
Executive Director

Booker T. Washington Academy



• Tell us a little bit about your school.
• Tell us about family engagement in your school. 

What are some of the challenges you’ve had in the 
past?

• How have you used the toolkit in your work?
• What are your key takeaways from the toolkit?
• Do you have any favorite tools or resources from 

the toolkit?



Questions? 
Please type them in the Q&A box



Take our post-webinar survey

https://www.surveymonkey.com/r/ZD83G8Y

https://www.surveymonkey.com/r/ZD83G8Y

