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NAFSCE Mission + Vision 

OUR MISSION
Advancing high-impact policies and 

practices for family, school, and 
community engagement to promote child 

development and improve student 
achievement.

OUR VISION
A world where family engagement is 
universally practiced as an essential 

strategy for improving children’s learning 
and advancing equity.
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REFLECT
Look inward to develop 

cultural humility, embrace 
equity, and respect and value 

the diversity of families.

CONNECT
Build trusting relationships with 

families based on mutual respect 
and foster social networks among 

families and communities.

COLLABORATE
Co-construct and curriculum, 

programs, services, and policies 
with families to expand student 
learning and development and 

communicate academic progress.

LEAD
Take part in the broader field 

and advocate alongside 
families for systems change to 

champion equity.

Family Engagement Core Competencies 



Educator Preparation Framework for Family and 
Community Partnerships 



 Equity, Collaboration, Systems Transformation 

Redesigned 
programs 

Enhanced 
coursework and field 

experiences 

Policy and systems 
change 

Advocacy and 
mobilization of 

families, schools, and 
communities 



FEEPIP Overarching Goals 

● Incubate new ideas for how to 
support educators to reflect, connect, 
collaborate, and lead 

● Understand how the Framework 
sparks innovation to prepare 
educators for family and community 
engagement in diverse communities

● Create a platform to share and 
disseminate ideas and knowledge   



The Family Engagement Educator Preparation Innovation Project 



● Teacher candidates increased their 
knowledge and skills in engaging families

● Faculty increased their confidence and 
knowledge in teaching family engagement 
topics. 

● Practicing educators increased their 
knowledge and capacity for family engagement

● Families and communities became more 
engaged in the educator preparation process 

● Institutions and organizations became more 
committed to the family engagement and 
educator preparation process. 

Innovation Collaboration Aggregated Outcomes: 

Enhanced 
coursework 

Enriched field 
experiences  

Redesigned 
Programs 

Systems 
Change 
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Creating Questions from Family Math 
Principles for STEM-Centered Activities 







Example of Family as Faculty STEM Learning 
Workshops:



http://www.youtube.com/watch?v=aldyksz_D5w


From Workshops to Networks









Contact Information 

Cristina Santamaría Graff, Ph.D. 
Email: santamac@iu.edu

Jeremy F. Price, Ph.D. 
jfprice@iu.edu
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Teacher education 
for family and 
community 
engagement

Dr. Jessica Shiller, Towson University 
Dr. Stephanie Flores-Koulish, Loyola University Maryland
• 03/21/2024



Our context



Maryland has lots of 
community schools



Our big question

How can teacher 
education prepare 
teachers to have the 
skills of family and 
community 
engagement?



The problem: Survey data from pre-service 
teachers shows

They do not get enough 
exposure to family and 
community engagement

From the findings of our survey of 44 
teacher ed candidates: Pre-service 
teachers encounter time constraints, 
difficulties in engaging parents, and 
challenges in interacting with 
students.

They want to learn about family 
and community engagement

Particularly: Effective communication, 
understanding and addressing student 
struggles, and building trust and 
relationships with parents are key areas 
of concern. 



They identified the following areas
Effective Communication with Families: Student teachers want to learn how to communicate with parents and 
families in a constructive and non-confrontational manner, including explaining classroom issues without blaming the 
child and reaching out to parents who may not speak English.

Cultural Competence and Responsive Teaching: There is a strong desire to understand and respect diverse cultural 
backgrounds and incorporate this knowledge into classroom practices.

Inclusive Classroom Strategies: Many student teachers seek guidance on how to incorporate family and community 
into the classroom in inclusive and beneficial ways, emphasizing active learning experiences and community 
engagement activities.

Support for Struggling Students: Student teachers are interested in learning how to provide support to students and 
their parents at home, especially for those who are struggling academically.

Professional Development and Resources: Respondents express a need for more professional development 
opportunities, workshops, seminars, webinars, articles, and resources related to family and community engagement, 
along with practical examples and case studies of how teachers are currently implementing these strategies.



We leveraged our 
relationships with 
community school 

coordinators to teach these 
skills to teacher ed 

candidates



A community 
school 
re-positions 
schools as the 
hub: They 
engage with 
families and 
communities 
regularly



Community school coordinators are experts

Coordinators build trusting 
relationships with families and 
community members.

They know the needs and the assets 
of families and community members

They work to meet those needs in a 
culturally responsive and meaningful 
way.



In January 2023, with funding from the 
National Association for Family, School & 
Community Engagement (NAFSCE), we 
matched a community school coordinator 
1-1 with a teacher education student at 
one of our universities.

               FEB 2023 MAR 23

Paired work began at 

the school, research 

began

10.20.XX

Focus groups, visits, 

reflections

MAY 23

Projects completed 

and final data collected

APR  23

Focus groups, visits, 

reflections

JAN 2023



What did 
the teacher 
ed students 
do at the 
community 
schools?

Helped 
organize 

community 
days

Distributed 
food and 
clothing 

donations

Called families 
of chronically 

absent students

Arranged 
tours to the 

college 
campuses

Assisted in 
Spanish/English 

classes for 
parents

Built relationships 
with families and 

community 
members



What did they learn?





The work of the 
CSC aligns with 
the NAFSCE 
core 
competencies



Conclusions

● This was a short pilot, but could be built upon to expand 

the knowledge and skills of future teachers

● Teaching teachers family and community engagement 

can happen by partnering with a school staff member 

that connects with families and community members (a 

cultural broker)

● We would like to see teachers collaborate and lead 

alongside families, but this will take more deliberate 

professional development



Please post your questions in the Q&A box



Join us for the third session of NAFSCE’s Family Engagement and 

Education Innovation Project webinar series, where our panelists 

will explore how families and communities can participate in the 

design and redesign of educator preparation programs. Hear from 

experts at Bank Street College, Ball State University, and Evergreen 

State College as they share innovative approaches and insights. 

April 18, 2024
DATE TIME

1:00 - 2:00 PM ET

REGISTER NOW

Margaret Caspe
Senior Research Consultant

NAFSCE

Reyna Hernandez
Senior Director of 

Research and Policy

NAFSCE

Eva Zygmunt Rae Leeper

MODERATOR MODERATOR

FAMILY ENGAGEMENT AND EDUCATOR PREPARATION 
INNOVATION PROJECT WEBINAR SERIES: 
DESIGNING FAMILY AND COMMUNITY ENGAGED EDUCATOR PREPARATION PROGRAM

Professor, Department of Early 

Childhood, Youth, and Family 

Studies in Teachers College, 

Ball State University

Kate Napolitan
Faculty, the Evergreen State College

Soyoung Park
Faculty and Director of Online Programs 

in Early Childhood and Childhood 

Special Education, 

Bank Street College

Faculty and Director of the On Campus 

Department of Early Childhood General 

and Special Education, 

Bank Street College

Wilisha G. Scaife
Professional Learning Specialist for 

Culturally Responsive Family 

Engagement Office of the Dean, 

Ball State University



Access previous recordings and briefs 

 

nasce.org/FEEPIPwebinars

https://nafsce.org/page/FEEPIPwebinars


Share your feedback with us! 

forms.gle/TNMs6v1Zc3Egp9zY6 



To access all of NAFSCE's past webinars, join NAFSCE today!

Not yet a member? Scan the QR code and join today!

If you are a member from the states of Pennsylvania and Maryland, 

please reach out to Sherri Wilson at wilsons@nafsce.org



October 21-22

October 23-25

Virtual

In-person

Early Bird Registration 

Open Now

Denver   2024

Brought to you by:



Second Community of Practice [NAFSCE Members Exclusive]

April 4, 1-2pm ET



.  

FSCPI23



Let’s Continue the 
Conversation: 

Margaret Caspe
caspem@nafsce.org

Reyna Hernandez
hernandezr@nafsce.org

NAFSCE Promising Practices Blog Series
nafsce.org/edprep

mailto:caspem@nafsce.org
mailto:hernandezr@nafsce.org

