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NAFSCE Mission + Vision 

OUR MISSION
Advancing high-impact policies and 

practices for family, school, and 
community engagement to promote child 

development and improve student 
achievement.

OUR VISION
A world where family engagement is 
universally practiced as an essential 

strategy for improving children’s learning 
and advancing equity.



REFLECT
Look inward to develop 

cultural humility, embrace 
equity, and respect and value 

the diversity of families.

CONNECT
Build trusting relationships with 

families based on mutual respect 
and foster social networks among 

families and communities.

COLLABORATE
Co-construct and curriculum, 

programs, services, and policies 
with families to expand student 
learning and development and 

communicate academic progress.

LEAD
Take part in the broader field 

and advocate alongside 
families for systems change to 

champion equity.

Family Engagement Core Competencies 



Educator Preparation Framework for Family and 
Community Partnerships 



 Equity, Collaboration, Systems Transformation 

Redesigned 
programs 

Enhanced 
coursework and field 

experiences 

Policy and systems 
change 

Advocacy and 
mobilization of 

families, schools, and 
communities 



FEEPIP Overarching Goals 

● Incubate new ideas for how to 
support educators to reflect, connect, 
collaborate, and lead 

● Understand how the Framework 
sparks innovation to prepare 
educators for family and community 
engagement in diverse communities

● Create a platform to share and 
disseminate ideas and knowledge   



The Family Engagement Educator Preparation Innovation Project 



● Teacher candidates increased their 
knowledge and skills in engaging families

● Faculty increased their confidence and 
knowledge in teaching family engagement 
topics. 

● Practicing educators increased their 
knowledge and capacity for family engagement

● Families and communities became more 
engaged in the educator preparation process 

● Institutions and organizations became more 
committed to the family engagement and 
educator preparation process. 

Innovation Collaboration Aggregated Outcomes: 

Enhanced 
coursework 

Enriched field 
experiences  

Redesigned 
Programs 

Systems 
Change 
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The Whitely Institute on
Community-Engaged
Teacher Preparation

Redefining Reciprocity in
Community/University Relations

Wilisha Scaife  •  Eva Zygmunt

Ball State University





Schools Within the Context of 
Community







A Tear in the 
Community/University 
Covenant



Nothing About Us, Without Us !





Mission



Community 
Cultural Wealth

(Park et al., 2020; Yosso, 1995)



Categories of 
Community 

Cultural Wealth



Children’s Literature and 
Community Cultural 

Wealth



Selecting a 
Community 

Canon



Elevating 
Children’s 
Voices and 

Choices

















Professional 
Development 

Experiences for 
Preservice and 

Practicing 
Teachers and 

Teacher Educators









Saturday School  
Spring 2024











Professional Development 
for Teachers College 

Leadership











Institute Impact

Preservice Teachers

Practicing Teachers

Teacher Educators

Teachers College Leadership

Community Members

Children and Families



Sustainability

• The Whitely Institute on 
Community-Engaged Teacher 
Preparation offers a sustainable 
model wherein preservice 
educators, practicing teachers, 
and teacher educators can 
develop the skills, knowledge, 
and dispositions to become the 
culturally responsive and 
community sustaining educators 
that all children need.



Sustainability

The Institute offer an innovative 
and compelling paradigm for other 
communities engaged in 
partnership with institutions of 
educator preparation; one where 
communities hold the autonomy 
and authority for telling their own 
stories.
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A Family Engagement Educator Preparation Innovation Project (FEEPIP) funded by the National Association for Family, School, 
and Community Engagement (NAFSCE)

Principal Investigators: Soyoung Park & Jessica Charles 
Investigators: Rae Leeper,  Beatrice Benavides, & Nesta Marshall

Engaging Community 
Stakeholders in the Redesign of a 

Teacher Education Program in 
Early Childhood Special Education



WHY THIS 
PROJECT?



Why this project? Where are the 
voices of families, 

educators, and 
children in the field



Mission and Credo
The mission of Bank Street College is to improve the education of children and 
their teachers by applying to the education process all available knowledge about 
learning and growth and by connecting teaching and learning meaningfully to the 
outside world. In so doing, we seek to strengthen not only individuals, but the 
community as well, including family, school, and the larger society in which adults 
and children, in all their diversity, interact and learn. We see in education the 
opportunity to build a better society.

What potentialities in human beings—children, teachers, and ourselves—do we 
want to see develop?
● Sensitivity—not only to the external formal rights of the “other fellow,” but 

to him as another human being seeking a good life through his own 
standards



What do families, 
educators, and children 

think early childhood 
special and general 
education teacher 

candidates should know 
and be able to do by the 

end of their program?



Partnered with 2 
schools/centers and 6 
EC educators

Focus groups with…
● 7 parents of 

children with IEPs
● 6 EC educators in 

inclusion/special 
education 
contexts

● 15 children

Adult Focus Groups

Round 1: Discussion 
about what feel novice 
ECSE teachers should 
know and be able to do
● Qualitative 

inductive analysis 
of transcripts 

● Findings map

Round 2: Share findings 
with adults and gather 
feedback + additional 
ideas



What makes the focus groups uniquely Bank Street? 

CENTERING THE 
WHOLE CHILD

SOCIAL JUSTICE AND 
BELONGING

REFLECTION AND 
RELATIONSHIP

We gathered 
multiple 

perspectives in 
order to understand 
current and desired 

experiences of 
young children with 

IEPs. 

The goal of the 
focus groups was to 
advance justice and 
belonging for young 
children with IEPs 

in particular.

The focus groups 
were a time for 
reflection and 

making 
connections. We 

told stories, 
laughed, and cried 

together.

CO-CONSTRUCTED 
EXPERIENCE

As vital contributors 
to our program 
redesign, the 
community 

stakeholders 
co-constructed the 
focus groups with 

us.



Child Focus Groups
Site 1:

● Public school in the Bronx 
● 3 children with IEPs
● 2 in K and 1 in first grade
● Conversation about their teachers + drawing

Site 2:
● Publicly funded Early Childhood Center in Manhattan 

● 2 focus groups with 3 & 4 year-olds in an inclusion classroom

● Each focus group consisted of 6 children

● Artwork and visuals to stimulate conversations about their 
teachers



Engaging in Parallel Process

The children constructed their teachers as we are constructing our program



A Summary of Our Findings

Please see our Research-to-Practice brief for additional details



Program Mapping



Some Major Themes from Educators and Families 

1. Families and educators believe that teachers must develop deep 
knowledge of development and its relationship to the social context.

1. Strong family-educator and educator-child relationships are critical 
to teacher success.

1. Educators must come to know the nuts and bolts of teaching, how to 
navigate the special education system, and develop meaningful 
plans for children with IEPs and their families.



What children want in their teachers
● When they “played with them.”
● “I like it when they rub my back” during rest.
● When the teacher “reads and sings with me.”
● That the children get to do open play.
● When they “give me a hug.”
● When “we play with toys.”
● “She’s helpful when I get to class.”
● When they see their identities reflected back by their teachers. In a focus 

group one child described her ideal teacher as, “brown just like us.”



What We Learned about Working with 
Community Stakeholders



Some Lessons Learned

The power of 
storytelling

Meaningfully including 
community voice can 

require letting go

Centering children’s 
voices might mean 
revisiting over time

True partnerships are 
rooted in long-standing 

relationships



Next steps:

Co-creating a class for the 
redesigned program with 
one of our parent 
participants



Thank you!
Any follow up questions or ideas can be sent to Soyoung at 

spark2@bankstreet.edu 

mailto:spark2@bankstreet.edu
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Designing Family and Community Engaged Preparation Programs
FEEPIP, NAFSCE

Michael Bowman and Kate Napolitan
Community Educators

with Kim Gaffi, Mariana Harvey, and Elise Krohn from the 
Wild Foods and Medicine Team at GRuB

Land work in engagement 
with families and communities

Working Towards Sustained Community Engaged Practices 
with Teacher Candidates and Alumnx



First, Shout Outs
No one does this work alone. 
We are grateful for: 

● Other FEEPIP members, particularly Ball State whose 
connection to Dr. Peter Murrell and their work has been a long 
time source of inspiration, and NAFSCE for their guidance and 
mentorship in this area

● Dr. Ken Zeichner, our teacher educator mentor
● Graduates of the Community Teaching Pathway and our many 

other students
● Community and Family Mentors, who without their partnership 

and support this work would not be possible 



Our objective for this session
● If you are a community mentor: How do you name the ways you 

like to collaborate with teacher educators, educator preparation 
programs (EPPs)? How do you envision your work with  
practicing teachers? 

● If you are a teacher educator: How can EPPs sustain this work 
beyond graduation with teacher graduates? How can EPPs 
sustain authentic and mutually-supportive relationships with 
family and community mentors?

● If you are a policy maker or district official: How can systems 
support EPPs that try to center authentic family and community 
engagement? 



When working with teachers, 
what happens when we include 
the land in engagement work 
with families and communities?

Our question originally stemmed from how to create a living land acknowledgement



Framing



Tend, Gather & Grow
A youth-centered teaching toolkit on 

wild plants as food, medicine, and traditional 
technologies

Original team back in 2016



Tending to the land with 
community partners

● Community mentors name the work; collaborative design with a year-long scope

● 4 half-day workshops that included a focus on the plant teachings for Douglas Fir, 

Wild Rose, Cedar & Alder, Camas

○ How do we bring seasonality into our practice?

○ Healing with plants and plant medicines

○ Storytelling

○ Scientific and artistic studies

● Plant of the Month with social emotional learning connections

● Give back at Marshall Middle School - helping them complete their teaching garden 

space

● Using grant funds to support mentor teachers, teacher candidates, and alumnx with 

teaching materials



Sample Inquiry 
Questions from 
Teacher Candidates 

How can I build 
stronger relationships 
with Latinx families to 
promote student 
success and family 
engagement?

How does curriculum 
content generated by 
students and caregivers 
affect student joy and 
engagement? 

TCs were asked to 
have a component or 
total question focused 
on engaging families 
and/or communities Portal for 

Community and Family 
Engagement 
Mini-Grants

Cover of Program for 
Hooding Ceremony

Theme: People, Place, 
and Nature

Examples of Funded Mini 
Grants

Paint and canvases so 
families can paint at home 
together an art piece that 
will be placed in a gallery 
displayed at school

Family and community 
celebration of unit on 
“Movers and Shakers” 
including local activists in 
the community

Final Plant of the 
Month: Camas

Reciprocity

Linked to a land 
experience and 
building a 
micro-prairie at 
local middle school



Alumnx Connections
In addition to Mini Grants for Alumnx, holding
Alumnx workshop and curriculum share

How can we use what we know about teaching native 
plants to teach content related to place (maybe we are 
in a new place) and times we are in? 



Thank you!
Michael Bowman, Community Educator
pnwhistoryed@gmail.com

Kate Napolitan, Community Educator
katenapolitan@gmail.com

Community Partner Contact Information: 
For more information visit wild.goodgrub.org & https://www.tahomapeak.com/

Elise Krohn, Kim Gaffi, Mariana Harvey, Yaya Odell



Please post your questions in the Q&A box



Join us for the third session of NAFSCE’s Family Engagement and 

Education Innovation Project webinar series, where our panelists 

will explore how families and communities can participate in the 

design and redesign of educator preparation programs. Hear from 

experts at Bank Street College, Ball State University, and Evergreen 

State College as they share innovative approaches and insights. 
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unveil insights from embedding Family Engagement Core Competencies 
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May 8, 2024
DATE TIME

1:00 - 2:00 PM ET

REGISTER NOW

FAMILY ENGAGEMENT AND EDUCATOR PREPARATION 
INNOVATION PROJECT WEBINAR SERIES: 
BUILDING SYSTEMS TO SUPPORT HOW EDUCATORS LEARN TO ENGAGE FAMILIES AND COMMUNITIES

Patricia Edwards Jes Stroope
Professor,

Michigan State University

Stacy Bailey
Assistant Professor,

University of Northern Colorado

Senior Consultant, Office of Family, 

School, and Community Partnerships

Colorado Department of Education

Marliese Peltier
Assistant Professor,

Ball State University



Access previous recordings and briefs 

 

nafsce.org/FEEPIPwebinars



Share your feedback with us! 

forms.gle/TNMs6v1Zc3Egp9zY6 



To access all of NAFSCE's past webinars, join NAFSCE today!

Not yet a member? Scan the QR code and join today!

If you are a member from the states of Pennsylvania and Maryland, 

please reach out to Sherri Wilson at wilsons@nafsce.org



October 21-22

October 23-25

Virtual

In-person
Registration Open Now

Denver   2024

Brought to you by:



Third Community of Practice [NAFSCE Members Exclusive]

May 1, 1-2pm ET



.  

FSCPI23



Let’s Continue the 
Conversation: 

Margaret Caspe
caspem@nafsce.org

Reyna Hernandez
hernandezr@nafsce.org

NAFSCE Promising Practices Blog Series
nafsce.org/edprep
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