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NAFSCE Mission + Vision 

OUR MISSION
Advancing high-impact policies and 

practices for family, school, and 
community engagement to promote child 

development and improve student 
achievement.

OUR VISION
A world where family engagement is 
universally practiced as an essential 

strategy for improving children’s learning 
and advancing equity.



The challenge: 

Educators receive few opportunities early on 
and throughout their careers to learn how to 
partner with families and communities.



REFLECT
Look inward to develop 

cultural humility, embrace 
equity, and respect and value 

the diversity of families.

CONNECT
Build trusting relationships with 

families based on mutual respect 
and foster social networks among 

families and communities.

COLLABORATE
Co-construct and curriculum, 

programs, services, and policies 
with families to expand student 
learning and development and 

communicate academic progress.

LEAD
Take part in the broader field 

and advocate alongside 
families for systems change to 

champion equity.

Family Engagement Core Competencies 



Educator Preparation Framework for Family and 
Community Partnerships 



 Equity, Collaboration, Systems Transformation 

Redesigned 
programs 

Enhanced 
coursework and field 

experiences 

Policy and systems 
change 

Advocacy and 
mobilization of 

families, schools, and 
communities 



FEEPIP Overarching Goals 

● Incubate new ideas for how to 
support educators to reflect, connect, 
collaborate, and lead 

● Understand how the Framework 
sparks innovation to prepare 
educators for family and community 
engagement in diverse communities

● Create a platform to share and 
disseminate ideas and knowledge   



The Family Engagement Educator Preparation Innovation Project 



● Teacher candidates increased their 
knowledge and skills in engaging families

● Faculty increased their confidence and 
knowledge in teaching family engagement 
topics. 

● Practicing educators increased their 
knowledge and capacity for family engagement

● Families and communities became more 
engaged in the educator preparation process 

● Institutions and organizations became more 
committed to the family engagement and 
educator preparation process. 

Innovation Collaboration Aggregated Outcomes: 

Enhanced 
coursework 

Enriched field 
experiences  

Redesigned 
Programs 

Systems 
Change 
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Preparing Future Educators to 
Partner with Families:

A Statewide Effort
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Senior Consultant
Family, School, and Community 
Partnerships
Colorado Department of 
Education

Sam Fogleman
Director
Educator Pathways and 
Workforce Policy
Colorado Department of 
Higher Education

Stacy Bailey, Ph.D.
Assistant Professor
Department of English
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13

2009

SB 09-90 Creation of 
SACPIE. State aligns 
work with National 
Standards for 
Family-School 
Partnerships.

2013

Senate Bill 13-193 
created the Director of 
Family Partnerships 
position at CDE.

2015

Beginning of 
district-level Coffee 
Chats and Promising 
Partnership Practices.

2016

Creation of Go Team - 
cross-department FSCP 
team to integrate and 
elevate the work.

2018

Office of Family, 
School, and 
Community 
Partnerships 
established.

2020

New Framework and 
Rubrics with 4 
Essential Elements 
released.

2021

State Board of 
Education liaison on 
SACPIE added.

2022

Staff added within the 
Office of Family, 
School, and 
Community 
Partnerships.

Colorado’s Journey
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• CDHE, CDE, and Fort Lewis College join NAFSCE’s National Consortium.

November
2020

• Colorado hosts week-long virtual family engagement symposium.

February
2021

• First monthly Community of Practice with seven IHEs.

December
2022

• Received Family Engagement Educator Preparation Innovation Project 
Grant.



The Innovation
Focus groups with families and educators

• Six focus groups (three with families, three with educators) with 43 participants total

Survey Development

• Initial item development based on analysis of focus group transcripts and with input from CoP 

members

• Cognitive interviews with families and educators

• Subject matter expert review

• Pilot



Focus Group Quotes

“If you can’t see every parent as a partner, then you 
should reconsider your profession.” - Parent

“The school is an integral part of the community, and 
I think the teachers need to be aware of their 

community, their cultures, everything about them…” 
- Parent

“There was nothing to make it feel less 
uncomfortable when you first start…We all know that 
we have to build relationships with families, we have 
to partner with families. End of story. But not a lot of 

the ‘how’ to do that.” - Educator

“It was sort of jumping in the fire your first year. I 
think I probably made myself sick for the first 

conferences.” 
- Educator

“I don’t feel like my program prepared me for what I 
needed to connect with families and what that 

looked like. And how to have those hard 
conversations…I feel like I was totally unprepared 

coming into the profession.” - Educator

“How you get along with people because…you have 
to deal with…maybe 50 parents…I think it is really 
important that they have training on that.” - Parent



Survey Design Overview

Focus 
Groups

Cognitive 
Interview

s

Subject 
Matter 
Expert 

Reviews
Pilot 

Item 
Developme

nt

Item 
Revisions + 
Deletions

Item 
Deletion

Item 
Revisions + 
Deletions



• Age

• 16% were 20-29

• 35% were 30-39

• 31% were 40-49

• 17% were 50+

• Sex

• 77% Female

• 21% Male

• Race

• 67% White

• 16% Hispanic/Latinx

• 6% Black or African American

• 5% Asian

• School Characteristics

• 37% Suburban

• 49% Urban

• 12% Rural

• Number of Years in Service
• 44% 1-10 years

• 39% 11-20 years

• 16% 21+ years

Pilot Survey Analysis
Family Survey Teacher Survey

• Age

• 20% were 25-34

• 46% were 35-44

• 42% were 45+

• Sex

• 94% Female

• 2% Male

• Race

• 48% White

• 35% Hispanic/Latinx

• 6% Black or African American

• 6% Native American or American Indian

• Caregiver Role

• 90% Mother

• 6% Aunt

• School Characteristics

• 40% Suburban

• 33% Urban

• 19% Rural

• Primary Language in the Home

• 69% English

• 27% Spanish



Pilot Survey Analysis
Family Survey Teacher Survey

• 56 responses

• Factor analysis revealed a single construct

• Initial reliability = .971

• Inter-item correlations above .80 resulted 

in deleting 11 items

• Remaining items were analyzed for 

relevance to the goal of the project and 

alignment to the Core Competencies, 

resulting in deleting 7 items

• Final reliability = .935

• 103 responses

• Initial reliability = .903

• Factor analysis revealed two constructs 

determined to be “Mindsets and 

Dispositions” and “Training”

• Inter-item correlations above .7 resulted in 

deleting 3 items

• Items that loaded on both factors were 

deleted, as well as items that did nothing for 

reliability

• Final reliability

– Factor 1 = .874 (11 items)

– Factor 2 = .823 (5 items)



Family 
Survey

NAFSCE Core Competencies –
Pilot and Final

Competency Pilot Final
1 - Respect, Honor, and Value Families 8 4

3 - Build Trusting Reciprocal Relationships with Families 22 14

4 - Foster Community Partnerships for Learning and Family Wellbeing 1 --

5 - Co-Construct Learning Opportunities with Families 4 --

6 - Link Family and Community Engagement to Learning and Development 4 2

Competency Pilot Final
1 - Respect, Honor, and Value Families 3 1
2 - Embrace Equity Throughout Family Engagement 1 1
3 - Build Trusting Reciprocal Relationships with Families 15 8
4 - Foster Community Partnerships for Learning and Family Wellbeing 1 --
5 - Co-Construct Learning Opportunities with Families 5 3
6 - Link Family and Community Engagement to Learning and Development 4 --
7 - Take Part in Lifelong Learning 7 2
8 - Advocate for Systems Change 2 1

Teacher 
Survey



Impact on 
Teacher 
Preparation 
Programs

• This project highlighted the need for a bigger 

emphasis on Family, School, and Community 

Partnerships in teacher prep programs.

• The surveys revealed the need to have a variety of 

avenues for communication

• Further research needed



The Surveys
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FACILITATING CRITICAL 
CONVERSATIONS: 

A CROSS-INSTITUTIONAL 
COLLABORATION FOR 

(RE)ENVISIONING FAMILY 
ENGAGEMENT

  

Patricia A. Edwards

Marliese R. Peltier



PURPOSE

How can a virtual book club be utilized to help school 
partners reimagine their approach to engaging with 
families in their school settings and to assist teacher 
candidates in learning effective family engagement 
strategies? 



Authors of Partnering with Families for Student Success 

Rand J. Spiro, MSU
Founder, Cognitive 
Flexibility Theory

Lisa M. Domke
Grand Haven, MI

Ann M. Castle,
DeWitt, MI

Kristen L. White,
Plymouth, MI

Patricia A. 
Edwards, MSU

Marliese R. Peltier
Casper, Wyoming

Tracy H. Donohue
Boone & Raleigh, NC

Edwards, P. A., Spiro, R.J., Domke, L. M., Castle, A. M., White, K.L., Peltier, M. R., & Donohue, T. H. (2019). 
Partnering with families for student success: 24 scenarios for problem solving with parents. New York: 
Teachers College Press.



Modules—Part I: Reaching Out to Caregivers

Module 1: Caregivers 
Who Do Not Respond

Module 2: Caregivers 
with Low Print-Literacy 

Levels

Module 3: Caregivers 
Experiencing 

Homelessness

Module 4: Caregivers 
with Complex Job 

Situations

Module 5: Culturally 
and Linguistically 

Diverse Caregivers

Module 6: Caregivers 
Who Speak Limited or 

No English

Module 7: Caregivers 
Who Are Immigrants 

or Refugees

Module 8: Extended, 
Reconstituted, or 
Blended Families

Module 9: Families 
with Incarcerated 

Caregivers

Module 10: When 
School/Neighborhood 
Demographic Change

Module 11: What to Do 
When You Have Tried 

it All



Modules—Part II: Handling Difficult Conversations

Module 12: Honest Caregiver-Teacher Conferences

Module 13: Discussing Academic Concerns

Module 14: Discussing Discipline Issues (Positive Discipline)

Module 15: Advocating for a Neurodiversity Paradigm

Module 16: Families with Students Experiencing Life-Altering Developmental Disabilities

Module 17: Caregivers Who Challenge Teaching

Module 18: Caregivers with Frequent Concerns

Module 19: Adversarial/Confrontational Caregivers

Module 20: Caregivers of Students Who Have Suffered Trauma



Modules—Part III: Involving and Empowering 
Caretakers

Module 21: Curriculum-Based Versus Event-Based Caretaker 
Involvement

Module 22: Connecting Caretakers with Community Resources

Module 23: Caregiver Empowerment: Making Caregivers Feel 
Comfortable at School

Module 24: Technology and Literacy



BOOK CLUB TOPICS



PARTICIPANTS



BOOK CLUB FORMAT

This Photo by Unknown author is licensed under CC BY.

http://iheartbackgrounds.weebly.com/home/aqua-and-teal
https://creativecommons.org/licenses/by/3.0/


Waterfall: Use the chat for your response. Don't press "enter" 
until I say "go."

● Why do you think some caregivers feel uncomfortable at 
school?

● What's an idea you took away from the reading for this 
module? 



Module Background: Caregiver Empowerment 

Caregiver Input
● Consider surveying 

caregiver about
○ Goals for student
○ Feelings about 

school
○ How they feel this 

year is going for 
their child

● Recognize feedback 
and attempt to honor it 
when possible

Caregivers' Stories
Caregiver past 
schooling experiences
Honoring home 
culture and 
backgrounds
Opens lines of 
communication 
between home and 
school

Differentiated 
Involvement

Not every caregiver 
can participate in the 
same way
Consider honoring 
what the caregiver 
can do with school 
involvement



Please take 5 minutes to skim 

Module 23 (Pages 175-180) 
● Duh- I already knew that
● MMM- That has got me 

thinking. These are 
questions or comments I 
want to discuss. 

● Aha- This stood out to 
me. I haven’t ever thought 
of that.



Reflection
1. Use any medium
2. Need to upload your end product (not share a link)



Prompts: 
● How will you approach empowering caregivers differently?

● What is one idea about empowering caregivers that you will remember from this evening?

● What will you elevate from today's conversation about empowering caregivers?



PARTICIPANT #1- INDIANA

• As support staff we do not get to do any of the testing or 
speak with the parents regarding how their child is doing. 
Somethings I do-  I teach reading to my children. We use 
Edmark Reading....I sometimes will record with my phone my 
kids' reading and send to the parent. I think it is so important 
for them to hear how their child is progressing in school.  
Some parents never have heard their child read a word.  They 
are so very thankful when I do this.



PARTICIPANT #2- 
LOWER PENINSULA 

OF MICHIGAN

• It is hard not to take it 
personally when families 
don’t reach out or return 
contact. I have to remember 
that they are human, too. I 
know I am absolutely horrible 
about returning messages, 
but I do read them!



PARTICIPANT #3- UPPER PENINSULA OF MICHIGAN

• One thing I'd like to do is make sure I am not assuming 
anything about educational levels of the parents. It is too easy 
and I am guilty of assuming a lack of general education. One 
thing I will remember is that simplifying communications is 
doable and helpful [for families with limited English 
proficiency]. The idea that simplified communication is 
worthwhile had not really occurred to me. 



OUTCOMES

• Increased positive perception of collaboration 
with families 

• Supported inter-professional conversations 
• Desired additional professional development 
addressing equitable family engagement



CONTACT 
INFORMATION

•Patricia A. Edwards
edwards6@msu.edu
•Marliese R. Peltier
marliese.peltier@bsu.edu



Access previous recordings and briefs 

 

nafsce.org/FEEPIPwebinars



Share your feedback with us! 

forms.gle/TNMs6v1Zc3Egp9zY6 



FAMILY MATH WEBINAR SERIES

MAKE IT MATH! 
PARENT LEADERS SHARE HOW TO 
FIND MATH IN EVERYDAY FAMILY 

ROUTINES AND ACTIVITIES

May 21, 2024 / 3 to 4:30 pm ET 

Traducción disponible en español



To access all of NAFSCE's past webinars, join NAFSCE today!

Not yet a member? Scan the QR code and join today!

If you are a member from the states of Pennsylvania and Maryland, 

please reach out to Sherri Wilson at wilsons@nafsce.org



October 21-22

October 23-25

Virtual

In-person
Registration Open Now

Denver   2024

Brought to you by:



Final Community of Practice [NAFSCE Members Exclusive]

June 5, 1-2pm ET



.  

FSCPI23



Let’s Continue the 
Conversation: 

Margaret Caspe
caspem@nafsce.org

Reyna Hernandez
hernandezr@nafsce.org

NAFSCE Promising Practices Blog Series
nafsce.org/edprep

mailto:caspem@nafsce.org
mailto:hernandezr@nafsce.org

