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Leadership 

Values when 

demonstrated guide 

choices and actions and 

determines purpose and 

course of lives
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Manager vs. Leader

Manager  =  task focused

Leader  =  people focused 

Need both
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Headlines



6© 2016 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated with KPMG International 

Cooperative (“KPMG International”), a Swiss entity. All rights reserved. NDPPS 612425 

Headlines
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Leadership Fail
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Why Not Leadership

1

2

3

4
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Lack self confidence

Lack problem-solving skills  

Lack ability to handle unexpected events

Avoid conflict

Seek attention

Gain a benefit
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ENRON
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ENRON
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ENRON
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Result

Indictments 35

Convictions 31

Seizures  $168 Million

Enron Lost $74 Billion

Arthur Andersen out of business
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What Is Your Mission?

Pimp Business Plan:

“Get new girls: so I can’t never be broke”

“GET MONEY: so I don’t have to go to jail”

“Take my pimpin nationwide & serious”

“Every second of my time is money”

“This is a 1 man team”

Have a Plan
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OKC Bombing

Teamwork
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Kidnapping

Hard Work and Persistence
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Informant

Communication
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9/11

Embrace Change
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Accidental Meeting

Everyone is a Potential Someone
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Congresswoman Shooting

Lead by Example
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Professionalism

Attention to Detail
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Empathy

Always consider feelings of  others
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Identity Theft

Be Prepared For

Opportunity
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Amazon
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Conclusion

Be realistic about strength/weakness

Mentor - Delegate - Empower

Never wrong by doing the right thing
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