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Total Active Lawyers 2011-2022
Data from the 2022 ABA Profile of the Profession Report
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We’re Unevenly Distributed
Data from the 2020 ABA Profile of the Profession Report
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Total Lawyers Who Are Women & People of Color 
at Law Firms, 2000 – 2022

Data from the NALP 2022 Report on Diversity in U.S. Law Firms



Racial Justice and Equity
2022 ABA Practice Forward Report



Stress at Work
2022 ABA Practice Forward Report



Lawyer Wellness
Patrick Krill and Justin Anker Study
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Lawyer Wellness
Patrick Krill and Justin Anker Study
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Lawyer Turnover – Snapshot at Large Firms
Georgetown Center on Legal Ethics & Thomson Reuters 2022 Report on the State of the Legal Market: A Challenging Road to Recovery
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Lawyers and Technology
ABA 2022 Profile of the Legal Profession

Law Firms on Social Media

How Law Firms

Market 

Themselves
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Lawyers and Technology
ABA 2022 Profile of the Legal Profession

Top Social Media Sites Law Firms Suffering A Security Breach



OUR BARS
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OUR FUTURE
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Lawyer Needs – Future of Work
Data from the ABA Survey of Pandemic and Post-Pandemic Law Practice
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Lawyer Needs - How We Work
Data from the ABA 2022 Practice Forward Report
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Data from the

 ABA 2022 Practice Forward Report



THE FUTURE OF 

ASSOCIATIONS - 

HYBRID IS HERE TO STAY

Data from the ABA 2022

Practice Forward Report
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The Next Generation Bar



SOURCES

2022 ABA Standard 509 

Information Report Data

2020 & 2022 ABA Profile of 
the Legal Profession Report

National Association for 
Law Placement
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2022 Georgetown/Thomson 

Reuters Report on the State of 

the Legal Market

2022 ABA State and Local Bar 

Benchmarks Survey 

(forthcoming)
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Bar Association Governance
Bringing Your Best Self to Bar Leadership



Agenda
• What is Governance

• The Board and the CEO

• NextGen Bar Governance

• Authenticity

27



Governance 



Governance

An organization that uses good 
governance is one that always, in 
word and action, demonstrates: 
accountability; leadership; 
integrity; stewardship; and 
transparency.

29

Source:  Public Sector Governance, A Guide to the Principles of Good 

Practice.  Office of the Auditor General of British Columbia



The Governance A-List

A Accountability

L Leadership

I Integrity

S Stewardship

T Transparency
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Board and CEO – A Partnership
31



The Board’s primary role is governance and 
providing strategic leadership to an organization.
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The CEO/ED is the 
chief management 
officer.

33



“The Board advises, and the CEO manages.”

•  The Board has one 
employee: the CEO / ED.

•  The CEO / ED reports to 
the Board.

34



Board and CEO
Responsibilities

35

CEO BOARD

• Management

• Day-to-day

    oversight

• Hires and supervises 

all staff

• Chief decision-

maker

• Governance

• Long-term strategic 

planning

• Hires and evaluates 

CEO

• Advisor



The Future of Bar Association Governance

36



Modernize

• Bylaws

• Structures

• Space

37



Modernize

•Technology

38



Servant Leadership

Servant leadership puts the 
needs of others first and 
empowering them to achieve 
their goals.

20XXSAMPLE FOOTER TEXT 39



Member Engagement

40



Connection

41



Authentic 
Leadership

“Authenticity is the 
foundation of genuine 
leadership, as it fosters 
trust, respect, and 
meaningful 
connections.”

42
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