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Subject: The Management Tip of the Day
Date: Monday, March 15, 2021 at 4:38:43 AM Eastern Daylight Time
From: Harvard Business Review
To: Elizabeth Derrico

Today’s Tip 

Make the Right Hire — Not the
Perfect One
You’ve spread the word that you’re hiring — but the
applications you’ve received have been less than ideal. How
should you evaluate an imperfect candidate? And when should
you take a chance on someone? Start by pinpointing the job’s
basic requirements. Look at employees in similar positions, and
ask: Which qualifications do the top three performers have in
common? The objective is to help you see more clearly which
flaws are fatal and which may be constructs designed by HR.
For example, you shouldn’t automatically discount someone
who’s changed jobs recently, or who was out of the workforce,
or who doesn’t have a certain title or degree. Next, gauge the
candidate’s capacity to grow. Ask them to describe the steps
they take to learn something new, and use reference checks to
assess the predictors of potential — namely curiosity,
confidence, and motivation. But don’t ignore any character
defects; if candidates lie, are abusive, or have lousy work habits,
they’re not likely to change. And remember that the cost of a
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bad hire is steep, so you shouldn’t succumb to pressure to hire
quickly. In reality, you’re highly unlikely to find a perfect
candidate for any role, but these tips will help you have a better
sense of when to take the leap on an imperfect candidate.

This tip is adapted from “When to Take a Chance on an Imperfect Job
Candidate,” by Rebecca Knight

ADVERTISEMENT

Build your list of
must‑read articles

Subscribers have access to editor-curated lists
— all the articles we think you should read next.

Browse HBR Reading Lists



Page 3 of 4

April 8

Leaders Who Make a
Difference

Join us for a virtual conference on driving
purpose and profits in an uncertain economy.

Hear from top CEOs and attend mini-
masterclasses led by HBR authors.

Register now and save 20%

Ebook or paperback
HBR Guide to Remote Work



Page 4 of 4

by Harvard Business Review

$19.95 Learn more

Don’t forget you’re entitled to 20% off
your first purchase*

*Use promo code HBRORGREG4.
View details here.

View in browser

Contact us

Privacy policy

Manage newsletter preferences

Unsubscribe

To ensure email delivery, add noreply@a.email.hbr.org to your address book, contacts,
or safe sender list. 

Copyright © 2021 Harvard Business School Publishing,
an affiliate of Harvard Business School. All rights reserved.

Harvard Business Publishing 
20 Guest St, Suite 700 

Brighton, MA 02135


