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This is what a finance 
enthusiast looks like...
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Step 1 – Role

Role



Step 2 – Timing
Role

Timing



Step 3 – Revenue
Role

Timing

Revenue



What are your most significant revenue sources?

What drives or influences those revenue sources?

How do they flow throughout the year?

Are there any restrictions on their use?



Step 4 – Expenses

Role

Revenue

Timing

Expenses



What is the magnitude of this expense within 
the scale of the budget?

What drives or influences expenses?

How do they flow throughout the year?



Step 5 – Reports

Role

Revenue

Timing

Expenses

Reports



• Profit & Loss Statement or 
Income Statement

• Balance Sheet or Statement of 
Financial Position

• Cash Flow Statement or 
Statement of Changes in 
Financial Position

• Statement of Functional 
Expenses

What we spent, what we 
earned, during the time period

What we are worth, at 
a point in time

How actual money is moving in 
and out of the organization, 
during the time period

How much we spent on direct 
services compared to 
management and fundraising 
during the time period



Recap
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