New York State Bar Association Submission for the ABA Partnership Award
1. Program Title: New York State Bar Association: President’s Section Diversity Challenge
2. Bar Name: New York State Bar Association
3. Address: One Elk Street
4. City/State/Zip: Albany, NY 12207
5. Phone: 518.463.3200
6. E-mail Address: Patricia K. Wood: pwood@nysba.org
7. Number of Association Members: 77,000
8. Describe your program, including: - Program objectives - Program history -

Number of times presen...
In an effort to promote even greater diversity and inclusiveness, immediate past New York State
Bar Association President Vincent E. Doyle III initiated an aggressive campaign in 2011,
challenging NYSBA Sections to develop and execute strategies to increase diversity and
inclusiveness. Sections were challenged to develop their own, unique goals to expand
opportunities for diverse attorneys in leadership, membership and program roles. This was the first
organization-wide NYSBA program of its kind to invite active and committed participation by the
Sections over the course of a presidential term.
The initiative was first launched by then-President-elect Doyle at the Section Leaders Conference
on May 10, 2011. The Diversity Challenge Planning team set up a series of benchmarks for
Sections to follow:
• By mid-September 2011, create individual Section Diversity Challenge teams to develop their
action plan for the Challenge.
• By mid-January 2012, present an interim report on diversity project objectives started.
• By early March 2012, present a final report on goals achieved. Final results were reported at the
March 31, 2012 meeting of the House of Delegates, and awards presented at the May 10, 2012
Section Leaders Conference.
To launch the Challenge, President Doyle appointed the chairs of the Membership Committee and
Diversity and Inclusion Committee, the Senior Director of Membership, the Manager of Bar
Services and experienced members to serve on the Diversity Challenge Planning Committee. The
Planning Committee recognized that such an aggressive effort would require a multi-faced
approach in communicating, guiding and motivating Sections to strongly unite in this effort. As
such, a combination of “Section Roundtables,” regular communications to Diversity teams, webbased resources and personal, peer level, member to member guidance were incorporated into the
Planning Committee’s plan of action. The initiative involved 5 to 10 members from each of the 25
Sections, through the creation of their individual Diversity Challenge Teams. However, hundreds of
additional Section members took part in programming efforts such as CLE programs, mentor
programs and membership networking receptions.

Strategies and Tactics: The Diversity Planning Committee tactics included:
• A video message from President Doyle, e-mailed to all Diversity Team members, outlining the
Challenge and urging active participation by all 25 sections.
• The development of a Diversity Challenge brochure and e-mails, specifying the objectives,
expectations and deadlines for reporting.
• The development of a specialized puzzle logo and tag line (“Working together, everything fits”)
that appeared prominently in materials and communications to brand the Challenge and help
Sections recognize the message.
• The development of a Diversity Challenge list serve, which helped keep the Challenge
communications active among teams, and allowed for sharing of “best practices,” experiences and
guidance.
• The development of an online Section Diversity Challenge Resource Center, where the individual
Section Diversity Plans were posted for review by all teams, as well as posting of statistics, Section
initiatives and other reference materials.
• Section Membership Roundtables where members of teams were invited to talk about the
Challenge, share past experiences and initiatives, and consider ways in which they could
collaborate with one another and with minority bars throughout the state.
• An active reporting schedule, where Sections were required to provide regular reports on their
activities. Such reports were also posted in the web-based Diversity Challenge Resource Center. •
Regular written and/or oral reports by the NYSBA President to members of the Executive
Committee, House of Delegates and members in general, on Section progress with the Challenge.
• Use of “Diversity Challenge Team Member” ribbons and lapel pins, for use at NYSBA events, to
promote the Challenge.
One critically important component of the Diversity Challenge was the fact that no specific,
universal “goals” were required of each Section. The Planning Committee recognized that each
Section had its own unique situation and considerations, and that the imposition of uniform,
required standards would not necessarily be fair or prudent in gaining section support. As a result,
Sections were asked to develop their own, individual goals. This, in turn, proved to be one of the
more effective strategies of the campaign, as members developed plans that were realistic, and
attainable, for their respective Sections.
The Challenge concluded at the 2012 Section Leaders Conference. There were three tiers of
winners: “Diversity Supporters” (third place); Diversity Leaders (second place); Diversity
Champions (first place.) Section diversity teams received their plaques at the Section Leaders
event, and team members were rewarded with specially designed “Diversity Challenge” lapel pins
and name badge ribbons and Diversity Challenge Team Member acrylic paper weight mementos.

Results: The Challenge served as an opportunity for NYSBA Sections to expand their horizons and
add fresh perspectives. Each section participated in the Challenge.
Activities included:
• The adoption of “Strength by Association” series of educational programs, mentoring initiatives
and leadership development. Activities included educational programs with prominent minority and
female jurists and attorneys, mentoring programs and geographic expansion of programs, to serve
the large state of New York.
• The adoption of “Diversity Vision Statements” within bylaws.
• Expansion of programs targeting law students, sponsored by sections.
• Addition of Diversity seats on Section Executive Committees.
• Presentation of educational panels with diverse attorneys and judges.
• Recruiting new attorneys to encourage greater age and experience diversity.
• Establishment and expansion of section Internship and Fellowship programs, which allowed
minority attorneys and law students to gain important, practical “real-life” experience in law offices.
• Expansion or establishment of LGBT committees within Sections. • Enhanced focus on diversity
within Mentoring programs.
• More active coordination of programs with minority bar associations.
In their final reports, Sections were asked to share insights on the Diversity Challenge. The NYSBA
Torts, Insurance and Compensation Section commented: “It is important to recognize it’s not up to
one event or person to meet such an important goal as diversity. Diversity is a continuous and
ceaseless effort and should be part of all Section activity.”
Additional results are included in the PDF “Best Practices from the Section Diversity Champions.”
The Challenge proved to be such a success, that current NYSBA President Seymour W. James,
Jr., has pledged to continue working with Sections to achieve greater goals in diversity awareness
and participation during his 2012 – 2013 presidential term.
9. Total Program Budget
Each Section was asked to establish a “Diversity Challenge” budget line, for use in special
initiatives. Suggested budget was $1,000 per Section. In cases where there were events, or new
internships or fellowships, costs would be higher, but many Sections used little of their allotments.
10. Source of Program Funds
Each Section budgeted individually for the Challenge. Some law firms provided sponsorship
monies for special events. Funds for the general campaign came from the Membership Committee
budget.
11. Other Resources (e.g. in-kind contributions, materials, etc.)
Law firm sponsorship of events
12. Identify other "partners" who supported your effort (e.g. bar associations,

agencies, high schoo...
All of New York State's minority bar associations were included in the Challenge's communications
outreach, in an effort to draw support from affiliated groups. The Association's Committee on

Diversity and Inclusion also participated by having its members serve as Section Diversity Liaisons
and to provide guidance as needed to help Sections meet their goals.
13. Note any recognition that these efforts have received (e.g. media coverage,

awards, etc.)
Individual Sections were recognized for their participation on various levels, and Diversity
Challenge awards were issued at the May 10, 2012 Section Leaders Conference.
14. Could another bar association easily replicate this program? If so, how? Are
there materials,...
Yes, the NYSBA's Membership Department spearheaded the support effort, with extensive
guidance provided by Glenn Lau-Kee and Sherry Levin Wallach, co-chairs of the Membership
Committee and leaders of the Section Diversity Challenge. Together, they developed the
benchmarks, goals and resources and accompanying resource guides and timelines with which
Sections to meet their goals.
15. What suggestions or recommendations would you offer to others who might

undertake a similar prog...
Thorough pre-planning and constant (though not excessive) communication are keys to running a
successful program. As the initiative was Association-wide, it helped for one Section to see
examples from other Sections regarding their progress, and to pick up the same procedures that
resulted in its own success.
16. Program contact person, title, phone number:
Patricia K. Wood, CAE, Senior Director, Membership | 518.487-5570
17. Program contact person's snail mail and e-mail address:
One Elk Street Albany, NY 12207 | pwood@nysba.org
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NYSBA

Section Diversity
Challenge 2011 – 2012
Our President Vincent E. Doyle III has given us
a challenge. Sections are challenged to complete
the Diversity Challenge Puzzle by developing
and executing a Diversity Plan.

THE DIVERSITY CHALLENGE
The Challenge is for each Section of the New York State Bar Association
to develop and execute initiatives to increase the diversity of its membership,
leadership and programs, and to evaluate the results.
The Scoring

Objectives
A. Primary objectives of the Diversity Challenge:
1. For each initiative to
(a) be appropriate for the Section
(b) be executed well, and
(c) be evaluated.
2.

B.

For each Section to participate actively in
the Diversity Challenge and in the Reception
at the 2012 Annual Meeting.

Secondary objectives of the Challenge:
1. To encourage communication, coordination
and support between Sections, the Membership
Committee and the Diversity and Inclusion
Committee.
2.

To establish a framework for continuing
diversity efforts.

The Logo
The four-piece multi-colored puzzle based on the NYSBA logo
symbolizes the diverse pieces from which the Association is
built. Each of the four puzzle pieces represents a step towards
the accomplishment of the Section’s goals.

The Team
Each Section should form a team headed by the Section Chair
including the Diversity and/or Membership Chair. The team
will also include a liaison from the Membership Committee or
the Diversity and Inclusion Committee.

The Initiatives
Each Section should select one or more initiatives and
for each initiative:
A. Draft a plan of action, including action steps,
budgetary and other resources needed.
B.

Set reasonable goals (results).

First piece of the puzzle: Establish your Diversity
Challenge team. Develop your plan of action, including
specific initiatives, action steps, resources needed,
time frame and the goals.
Second piece of the puzzle: Execution of the plan, achieving
specific milestones towards completion of the plan of action.
Third piece of the puzzle: Participation in the Association
Diversity Reception at the Annual Meeting, including
active follow-up with participants (may substitute another
initiative if the Section is unable to participate in reception).
Fourth piece of the puzzle – Results: Meeting the goals set
by the Section and evaluating the initiatives and efforts
(including feedback to the Diversity Challenge Committee).
Plans for future efforts.

Special Recognitions
1.

Recognition for those Sections having had substantial
diversity programs in place at the start of the Challenge.

2.

Recognition for Sections demonstrating significant
improvements in the levels of diversity achieved
among their membership, leadership and/or in
their programing.

3.

Other recognitions for best coordination, most creative,
best follow-up, best evaluation, staff recognitions,
and other significant initiatives.

Model Diversity Planning Ideas and Sample Initiatives
President Vincent E. Doyle III has given us a challenge.
Develop and execute your Section Diversity Plan to complete the Diversity puzzle!
I.

Develop a Diversity Plan
Appoint a Section Diversity chair and charge the Diversity chair
with developing initiatives.
Work with the NYSBA Membership Services Department and
your staff liaison to develop a long-term plan aimed at increasing
the diversity of your section’s membership.

III. Contact Potential and Existing Members
Work with the Membership Services Department to prepare
a flyer listing all the efforts your Section takes to increase
and maintain diversity.
Send members and prospective members your Section’s
Diversity Statement (If you don’t have one, develop one!)

Establish a budget for expanding diversity. If your Section has
a surplus, consider investing surplus in initiatives to expand
diversity, such as networking receptions, meeting subsidies
for new attorneys, first-time attendees, etc.

Send out new member welcome letters to all new members.

Review what your diverse members want from New York State
Bar Association Section membership, such as:

Write to all Section members to encourage them to join
Section committees, or fill committee vacancies with people
of diverse backgrounds.

Networking opportunities
Participation in diversity receptions.
Meeting with judges or others with influence in their field
Participation in CLE programs
Getting updates on developments in their practice area
Opportunities to develop credentials in their practice area
Develop a Diversity recruitment theme for your Section, such as:
“Opportunities in Diversity;” “Membership Diversity is a Goal;”
“Membership Diversity is Our Goal.”
Consider developing a Membership Challenge for your
Executive Committee members, such as by asking them to
enroll a new member in the Section or bring a new member
to a meeting.

Write letters to your target prospective, diverse members,
explaining the opportunities you offer to diverse attorneys
and follow up with calls and e-mails.

Reach out to out-of-state and overseas lawyers who are not
NYSBA members and encourage them to join the NYSBA
and your Section.
Recruit NYSBA members who are not already Section members,
(where interests in the work of your Section is likely to exist).
NYSBA’s Membership Services Department can access these lists.
Visit law firms and other law offices and make presentations
to substantive departments (e.g., litigation or trust and estates
departments) to attract diverse attorneys in those departments.

IV. Use CLE Programs and Other Programs
to Attract Diverse Members
Hold CLE events in conjunction with minority bar associations.

II. Expand Diversity of Section Membership
Create diversity seats on your Section’s Executive Committee.

Make sure your Section’s CLE, Annual Meeting and other
programs offer speaker diversity.

Increase the number of diverse members appointed as committee
chairs, educational program chairs, and to committee positions.

Produce programs that address issues affecting diverse
attorneys in your Section’s practice area.

Reach out to members of NYSBA’s Committee on Diversity
and Inclusion

Hold networking receptions for attorneys from diverse
backgrounds following Section-sponsored CLE programs.

Hold joint programs with minority bars, specialty bars
and county bars.

Hold free events as a member benefit, such as opportunities
to meet judges or other individuals of note, and actively recruit
diverse candidates and welcome new members at these events.

Make Section programs accessible to government and public
interest lawyers.
Hold special diversity events.
Sponsor an internship for law students or section members
from diverse backgrounds.
Find ways to make meetings more accessible (i.e., conference
calling/video conferences).
Make out-of-state and international lawyers who attend your
programs (many of whom are diverse) feel welcome.
Hold regional events throughout the state, and include a focus
on diversity.
Participate in video and other projects highlighting your
diverse members.

Consider discounted member pricing for programs.
Establish a Section Ambassador Program for attorneys
with diverse backgrounds and welcome new members
at Section programs.
Follow up with diverse participants who attend Section events
to invite them to join a Section committee or otherwise
get involved in the Section.

Model Diversity Planning Ideas and Sample Initiatives
V. Recruit Young Lawyers and Law Students

VI. Use Your Section Website To Promote Diversity

With the assistance of NYSBA staff and appropriate committees,
develop ways to attract diverse law student members, such as
holding panels at law schools or offering career days.

Review your website with a view towards enhancing its
attractiveness to a diverse group of members.

Develop programs likely to be attractive to young lawyers from
diverse backgrounds.

Make sure the Section Executive Committee’s contact
information is available on your Section website so that potential
diverse members can contact Section Officers.

Enlist a Young Lawyer Section representative from diverse
backgrounds to join your Executive Committee, and actively
engage that representative.
Contact recently admitted attorneys from diverse backgrounds
who have a substantive interest in your Section’s field of practice.
Consider pod casts by senior Section members that can be
promoted to newer and diverse lawyers.
Hold an event for recently admitted lawyers from diverse
backgrounds, targeted to those who are likely to join
your Section.
With the assistance of NYSBA staff and appropriate committees,
develop an electronic newsletter that can be targeted toward
attorneys who are under-represented in the membership
of the section.
Review your website and make sure it is attractive to diverse
groups of members and that it contains up-to-date information.

List opportunities for diverse attorneys on your site.

Develop a list of “Top 10 Reasons to Join Our Section” on your
website, with inclusion of special reasons for diverse members.
Use your Section’s website to solicit diverse members who
want to become more involved in your Section or your
Section’s committees.
New York State Bar Association, Diversity Challenge Committee:
Co-chairs: Glenn Lau-Kee and Sherry Wallach
Committee: Vincent E. Doyle III; Earamichia Brown;
Seymour W. James, Jr.; John E. Higgins; Kathryn Grant Madigan;
Ellen G. Makofsky; Patricia L.R. Rodriguez
For more information, contact our staff liaisons:
Patricia K. Wood, pwood@nysba.org | 518.487.5570
Mark Wilson, mwilson@nysba.org | 518.487.5540

Enlist law school professors from diverse backgrounds to speak
at CLE programs and ask them to invite students in their classes
to attend.

Working together, everything fits.

NE W YORK STATE BAR ASSOC IATION
One Elk Street, Albany, NY 12207
518.463.3200 • www.nysba.org
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Best Practices from the Section
Diversity Challenge Champions

NYSBA

2012 President’s Section
Diversity Challenge
Working Together, Everything Fits

THE DIVERSITY CHALLENGE
The New York State Bar Association President’s Section Diversity Challenge: In 2011,
NYSBA President Vincent E. Doyle III challenged NYSBA Sections to develop and execute initiatives
to increase the diversity of their membership, leadership and programs, and to evaluate the results.
The Committees on Membership and Diversity and Inclusion were tasked with coordinating the
initiative. The Challenge began in June 2011 and concluded in March 2012.
The primary objectives of the Challenge
were for each initiative to be:
• Appropriate for the Section
• Executed well
• Evaluated

Secondary objectives were:
• To encourage communication, coordination and
support between Sections, the Membership Committee
and the Diversity and Inclusion Committee
• To establish a framework for continuing diversity efforts

Congratulations to all our
Section Diversity Challenge Winners!!!!
1st Place Winners – Section Diversity Champions
Commercial and Federal Litigation | Corporate Counsel | Dispute Resolution | Entertainment, Arts
and Sports Law | Environmental Law | Health Law | Labor and Employment Law | Torts, Insurance
and Compensation Law | Trial Lawyers | Young Lawyers
2nd Place Winners – Section Diversity Leaders
Business Law | Criminal Justice | Family Law | Intellectual Property Law | International | Real Property Law |
Tax Law | Trusts and Estates Law

3rd Place Winners – Section Diversity Supporters
Antitrust Law | Elder Law | Food, Drug and Cosmetic Law | General Practice | Judicial |
Municipal Law | Senior Lawyers

The President’s Section Diversity Challenge Committee
Vincent E. Doyle III, President
Co-Chair Glenn Lau-Kee
Co-Chair Sherry Levin Wallach
Earamichia Brown
Kathryn Grant Madigan
Seymour W. James, Jr.
Betty Lugo
Ellen Makofsky
Patricia L. R. Rodriquez
Kenneth G. Standard
Staff Liaisons
Mark Wilson
Patricia K. Wood

Best Practices from the Section Diversity Champions
Selected excerpts from final Diversity Challenge reports
Torts, Insurance and Compensation
Law (TICL)
Goals
The Torts, Insurance and Compensation Law (“TICL”)
Section put together an ambitious and comprehensive
plan in response to the Bar Association’s Diversity
Challenge. The plan included (1) hosting a diversity
reception; (2) executing several “Strength by Association:
Mentoring for Diversity” seminars; (3) ensuring increased
speaker diversity in all TICL-sponsored continuing legal
education; (4) increasing membership recruitment and
outreach; and (5) collaborating with minority bar
associations on future projects.
Success
The “Strength by Association” Series is a continuing
TICL conversation on diversity and mentoring that
started at their Summer Meeting in Bar Harbor, Maine,
in August 2011. In November 2011, TICL hosted another
“Strength by Association” program, this time in Brooklyn,
on “Mentoring and the Power of Diversity” which
featured prominent minority jurists, an entire minority
panel and offered free 1.5 MCLE hours. The “Strength by
Association” series continued that important conversation
again in January 2012 at NYSBA Annual Meeting with a
discussion titled “Strength by Association – Recruitment
and Retention of the Diverse Associate and Partner.”
The Section also expanded its outreach to Upstate New
York. A networking wine-tasting event was held in Albany,
targeting diverse attorneys. In October, the Section cosponsored a program with the Minority Bar Association of
Western New York in Buffalo, inviting non-Section, diverse
members. The Section actively participated in NYSBA law
school events held at Albany, Brooklyn, New York Law,
Cardozo, Buffalo, Syracuse and Pace.
What was the best part of the Challenge for the
Section? The Challenge served as an opportunity for
our Section to expand its horizons and add fresh blood
(and perspective) to the Executive Committee. The
NYSBA Section Diversity Challenge provided our Section
with a revised platform to spread the TICL Section’s
message of inclusion. Because of the Challenge, we
have several new members of the Executive Committee
who have already proven invaluable to not just the
Section’s diversity efforts, but to our work as a whole.

Environmental Law
Goals
The Section set a goal of continuing to implement and
re-evaluate its Diversity Plan (adopted in 2004). This had
implications for this year as well as future years.
• Continuing to co-sponsor the Minority Fellowship
Program in Environmental Law by co-sponsoring at
least two minority fellows for the summer of 2012.
• Providing diverse speaker panels and ensuring that the
planners of any program co-sponsored are supplied
with the Section’s guidelines for selecting speakers
and diversity goals.
• Recruiting young lawyers and law students as part
of encouraging age and experience level diversity
as well as broader diversity.
Success
• The Section amended its Diversity Plan to specifically
identify sexual orientation as a diversity characteristic.
• The Section fulfilled its goal of co-sponsoring at least
two minority fellows for the summer of 2012. This
will be a standing goal of the Section in future years.
• The Section was successful in coordinating with
program co-sponsors to ensure that planners of any
program Section were provided with the Section’s
guidelines. The Section recognizes that increasing
speaker panel diversity is an important area that it
needs to continue working on. To that end, the Section
appointed diversity liaisons to the Section’s Cabinet,
with the intention of continuing to institutionalize
the necessary changes.
• The Section was successful in expanding its efforts
with respect to law students. The Section provided
for at least ten law students to attend its fall meeting
free of charge and visited several law schools
throughout the state. The Section also invited law
students to its Environmental Law Update program
and cocktail reception following the program on
the Thursday evening of the Association’s Annual
Meeting. Provisions for law students to attend Section
meetings will continue to be made in the future
on a meeting-by-meeting basis. Law schools will
also be targeted on an annual basis.
What was the best part of the Challenge for the
Section? The Section appreciated being able to share
its recent successes with the Association, and the ability
to look to other Sections for quality advice on similar
successes. We hope that this spirit of collaboration
continues into the future, and we look forward to working
with the Committee on Diversity and Inclusion.
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Labor and Employment Law

Corporate Counsel

Goals
• Further develop our existing Diversity Fellowship
Program by scheduling events for current and former
fellows and further integrating past fellows into the
life of the Section.
• Establish a LGBT subcommittee of our existing EEO
Committee to emphasize the Section’s commitment
to this diverse community.
• Update and expand our existing diverse speakers
list and increase diversity of speakers at the
Annual Meeting.

Goals
• Establish and promote a Restricted Fund within the
New York Bar Foundation with an initial contribution
of $10,000 from our Section’s surplus. The Fund will
provide an annual grant to a non-profit organization
to fund a law student for a summer internship with
a $6,000 stipend. Raise an additional $10,000 in
donations.
• Establish an active alumni group from the Section’s
existing Kenneth G. Standard Diversity Internship
Program of 32 past interns. Establish a central database with the information available to all Section
members; recruit a Diversity Internship Alumni
Committee to maintain the database and oversee
the program; work with the Alumni Committee to
interview and/or survey our alumni on how to shape
the alumni initiative; establish a program for alumni
to act as mentors on an annual basis; establish a
program for more senior Section members to mentor
alumni; establish a program to provide free Section
membership to all alumni for a two-year period to
encourage their continued involvement with the
Section; and create an alumni liaison position on
the Section’s executive committee.
• Conduct a survey to collect information on how
our Section can better promote diversity.
• Establish a relationship with at least one other
corporate counsel organization focusing on minority
attorneys to create an ongoing partnership with
networking and CLE opportunities.
• Amend our bylaws to include a diversity vision
statement.

“For Labor and Employment Law, being
able to change the demographics of our
leadership and incorporating our fellows
into Section activities and leadership
to a greater extent than in the past,
was the best part of the challenge.”
• Incorporate our focus on diversity into the newly
approved mentoring program established by the
Section, for example, by giving priority to diverse
mentee candidates.
• Strengthen our Section’s connections with law
schools through better use of our law school liaisons
and other appropriate measures.
• Increase the number of executive committee
members from diverse backgrounds.
• Increase the number of chairs for our committees
and subcommittees from diverse communities.
Success
• All goals accomplished, except for “strengthen law
school connections.”This goal continues.
What was the best part of the Challenge for the
Section? Being able to change the demographics of
our leadership and incorporating our fellows into Section
activities and leadership to a greater extent than in
the past.
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Success
All goals were accomplished except the raising of an
additional $10k for the restricted fund; the official rollout of the senior mentors for the past alumni and the
establishment of a relationship with at least one other
corporate counsel organization.
What was the best part of the Challenge for the
Section? The appointment of one of our diversity
alumni to the executive committee.

Trial Lawyers

Entertainment, Arts and Sports Law

Goals
• Implement programs to introduce, educate and
recruit minority and diverse members.
• Mentor minority and diverse members to become
active members with leadership potential in our
Section.
• Outreach to minority bar associations, not-for-profit
corporations and other diverse organizations to
co-sponsor events relevant to our Section.

Goals
• Holding at least two joint CLE Events with minority
bar associations followed by networking/member
appreciation receptions, subject to budget.
• Establishing a mentoring program for diverse 2L
law students, new lawyers, lawyers in transition
and/or those who wish to shift areas of practice
to entertainment, arts or sports law.
• Establishing a pro bono assistance/mentoring
program.

Success
We were successful in organizing an active and committed
diversity committee; establishing an outreach to minority
bar associations; granting 5 diversity scholarships to
the Young Lawyers Section Trial Academy; and having
minorities and women in our profession featured as
pre-eminent guest speakers giving presentations and
advice on professional conduct to law students and
newly admitted attorneys. Trial Lawyers intend to
continue to advance these developments and add
to them over the years.
What was the best part of the Challenge for the
Section? Research, education and information; Meeting
and speaking with other members, judges and minority
bar associations to encourage collaboration.

“The best part of the Challenge
is working closely with the members
of our diversity committee, most
of whom are not on our Section’s
executive committee. They are
resourceful, energetic, hard-working
and wonderful people.It has been
fantastic for our Section to have
them more involved.”
• Working with the PGA East Veterans Initiative
by providing speakers, and representatives
for roundtable discussions.
Success
We accomplished holding two joint CLEs, and made
excellent progress on the pro bono, mentoring and
veteran’s initiatives.
What was the best part of the Challenge for the
Section? The best part is working closely with the
members of our diversity committee, most of whom
are not on our Section’s executive committee. They are
resourceful, energetic, hard-working and wonderful
people. It has been fantastic for our Section to have
them more involved.
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Health Law

Commercial and Federal Litigation

Goals
• To contact seven minority bar associations
by December 31, 2011.
• To develop a collaborative educational program
with the Public Health Network for April 2012.
• To collaborate with Public Health Journal and write
an article for the spring 2011 issue.
• To develop a Diversity Health Law Program
Internship for the summer 2012 by March 15, 2012.
• To collaborate with PALS to develop students programs
to encourage students to seek health care as a career
choice.
• Develop marketing materials for the Health Law
Section Diversity Action Plan by September 30, 2011.

Goals
• Targeting and expanding the Section’s mentoring
program, to attract more mentors and mentees.
• Continuing the annual, highly acclaimed
“Smooth Moves for Litigators of Color” program,
and encouraging participation within the Section
by attendees from this event.
• Establishing a Minority Moot Court program at each
New York law school, designed to attract minority
college students to consider law school.
• Annual summer internship/fellowships for minority
law students who are placed with Commercial
Division judges.

“The best part: the opportunity to ensure
that we are maximizing our efforts
to reach out and meet the needs
of our minority colleagues.”
• These materials can be included in collaboration
letters to diversity bar associations.
• Encourage NYSBA Sections to have more diverse
speakers at bar association programs.
Success
Contact made with minority bar associations, inviting them
to coordinate events. The outreach for a collaborative
program at Fordham did not produce any interest, but
nonetheless, contact will continue in the future. Published
the article in Public Health Network. Budget for law
student internships approved, and in process of building
up fund of $10,000 over several years. PALS efforts
underway. Marketing material for Health Law Diversity
Action Plan completed. Encouragement of Sections
to have more diverse speakers underway. Identification
of a team to develop a minority attorney leadership
program underway.
What was the best part of the Challenge for the
Section? The opportunity to ensure that we are
maximizing our efforts to reach out and meet the
needs of our minority colleagues.
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Success
The Section’s mentoring program is a long-term goal.
Significant progress has been made in coordinating
efforts with the Section’s diversity committee, and active
work continues to identify mentors of color to participate.
The Smooth Moves program now enters its 6th year of
operation. For 2012, the Section invited participation from
other NYSBA Sections, and eight Sections are serving
as co-sponsors. It has been seen as a very successful,
well-attended annual event.
The Moot Court project experienced limited success,
in that the process of producing these events varies
according to individual law school. Interest and the
availability of resources differs per campus. An event
will take place at the University of Buffalo campus
in late April. Progress has been made at Albany Law,
Brooklyn and New York Law. Two more law schools
are expected to participate in 2012-2013.
What was the best part of the Challenge for the
Section? That the Bar president was committed to
supporting our ambitious plans.

Young Lawyers

Dispute Resolution

Goals
The Section took the position that many diversity-based
initiatives were already present at the outset, and utilized
the Challenge as a way to refocus efforts and enhance
diversity within the Section. The blueprint contained
three (3) focus points:
• A commitment to diversity in membership and
leadership.
• Utilize existing programs, complemented with new
programs, to promote diversity.
• Prioritize aspects of diversity in outreach initiatives
both within and outside of the legal profession.

Goals
• To have a minimum of three members representing
minority groups on the Executive Committee.
• To produce CLE programs that include significant
discussion of diversity issues, and co-sponsor such
programs with minority bars.
• To compile a resource list for newly-trained women
and minority neutrals on how to start careers as
mediators.
• To communicate with all NYSBA minority attorneys
interested in ADR and invite them to join the Section.

Other Goals
• Integrate diversity committee mission into overall
Section initiatives (i.e., collaboration with Section
programs, committees, executive committee, etc.)
• Enhance diversity in existing programs (i.e., joint
programs with diverse groups, diverse speakers,
diversity topics, etc.)
• Offer diversity scholarship to 2012 YLS Trial
Academy.
Success
The Section’s Diversity Challenge Team found the
Challenge, both for the Section and the Association
as a whole, to be worthwhile and beneficial to carrying
out the Section’s mission of serving the needs of its
members. Goals as laid out in all three (3) focus points
of the blueprint were fulfilled, while the blueprint itself
will be beneficial in laying the foundation for ongoing
and future diversity efforts.
What was the best part of the Challenge for the
Section? Enhancing an existing Section strength.

“The challenge addresses a significant
problem that plagues ADR. Diversity
is badly needed.”
• To promote the hiring of minority attorneys as
both advocates and neutrals by New York-based
corporations.
• To have dialogs with other Sections and coordinate
efforts.
• To develop a program to mentor new mediators,
including women and minorities.
• To include articles on diversity in Section journal.
• To coordinate with ABA efforts to promote the selection
of more women for arbitration and mediation panels.
Success
We have taken each of the planned steps and gone
beyond them. The only goal not accomplished was
the intended, personal outreach to minority attorneys
interested in ADR, given the sizable number, we were
only able to communicate via e-mail.
The Best Part of the Diversity Challenge for the
Section? It addresses a significant problem that plagues
ADR. Diversity is badly needed.
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These “Best Practices from the Section Diversity Champions” are selected
excerpts from Diversity Challenge final reports. To see these reports,
and others, please visit www.nysba.org/diversitychallenge.

“It is important to recognize it’s not up to one event or person to meet
such an important goal as diversity. Diversity is a continuous
and ceaseless effort and should be part of all Section activity.”
Torts, Insurance and Compensation Law Section

Working Together, Everything Fits
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