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Dann Boyer, CHFM

Dann Boyer is the current NEHES
President. Dann has been a NEHES
member since 2008, and a NEHES
board member since 2016.

He has thirty-four years in healthcare
engineering with nineteen years in
management. He also has eight years
in the electrical generation industry:.

Dann is a Certified Healthcare Facilit
Manager, holds a Massachusetts 2r
Class Engineer license and a City of
Providence Stationary Engineer
icense.
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Navigating the Critical First 100 Days:

A Strategic Roadmap for New
Healthcare Facilities Directors




Navigating the Critical First 100 Days:

Dann Boyer, CHFM

NEHES 2026 Fall Conference




Objectives

Formulate a compliance framework for continuous survey
readiness.

Execute Infection Control Risk Assessment (ICRA)
protocols.

Apply the Facility Condition Index (FCI) to secure capital
funding.




Continuous Survey Readiness

Managing the 7 Physical Environment (PE) formerly
Environment of Care (EC) plans with the Joint Commission.

Managing the Statement of Conditions (SOC) Mapping and
logging life safety deficiencies.

Aligning CMS Conditions of Participation (CoPs), NFPA 101
codes, and OSHA mandates.




Conditions of Participation

482.41(a) Physical Environment

482.41(a)(1)-(2) Emergency Power

482.41(b) Life Safety from Fire

482.41(c) Facilities/Equipment




Infection Control Preventing HAIs

ICRA the Infection Control Risk Assessment
https://www.ashe.org/icra2

Airflow management

Water Safety



https://www.ashe.org/icra2

Infrastructure Life Support Utilities

Emergency Generators

The 10 second Rule

Medical Gases




Strategic Capital Planning

FCl Formula Deferred Maintenance Cost + Current
Replacement Value.

Scoring the FCI

Computerized Maintenance Management System
Optimization (CMMS)




The First 100 Day Roadmap

Days 1-30 (Listen & Assess): Review compliance logs and
historical accreditation minutes.

Days 31-60 (Audit & Plan): Engage Infection Prevention;
review open Plans for Improvement (PFls).

Days 61-100 (Optimize & Align): Audit the CMMS; pitch
capital budget to board.




Key lakeaways

eadiness is daily

ood data cleans up politics

uild Partnerships




Questions?
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